
 



This event is funded, wholly or in part, using funds provided by the Workforce Innovation and Opportunity Act of 2014 and administered by the 
U.S. Department of Labor. 

 

 

 

MEETING AGENDA 

August 27, 2025 

 
WHY: We believe in the potential of people and the value of building a strong, thriving region. 
HOW: We provide customized solutions to meet the needs of our businesses, participants, and partners. 
WHAT: We cultivate talent for the region. 

 

 

CALL TO ORDER & WELCOME OF GUESTS – Chair Mike Miller 

ROLL CALL (Member Introductions) 

APPROVAL TO ALLOW MEMBERS ATTENDING VIRTUALLY TO VOTE 

CONSENT AGENDA (previously distributed) 
• Meeting Minutes from the May 21, 2025 Joint meeting 
• Operational & Financial Summaries  
 

PUBLIC COMMENT PERIOD 
 

ELECTION OF OFFICERS 

ACTION ITEMS 
• PY25 Budget 

• PY25 Contracts 

o Youth 
o One Stop 
o Adult 
o Dislocated Worker 

• Abingdon Site Certification 
• Statement of Economic Interest - please return by 9/30/25 
 

CONSORTIUM BOARD UPDATE – Chair Mary Biggs 
 

EXECUTIVE DIRECTOR SUMMARY 

PROGRAM SUMMARIES 

• WIOA Title I Programs: Beth Carico 

• Board Discretionary Programs: Angi Chandler & Kathy Pickel 

 

BUSINESS SERVICES SUMMARY 



This event is funded, wholly or in part, using funds provided by the Workforce Innovation and Opportunity Act of 2014 and administered by the 
U.S. Department of Labor. 

 

PARTNER REPORTS 
• Adult Education: Barry Yost 
• Career & Technical Education: Summer Stone 
• Community Based Organizations: Mary Anne Holbrook, Bryan Phipps, and Ginny Ayers 
• Institute of Higher Education: Perry Hughes 
• Economic & Community Development: Katie Boswell 
• TANF Programs: Vicky Collins  
• Title 1 Rehabilitation Act of 1973: Christi Altizer 
• Virginia's Employment Services: Christy Lowe 
• Job Corps: Vacant 

 

FOUNDATION REPORT 

BOARD MEMBER TIME 

OTHER INFORMATION: Travel Voucher & Meeting Schedule 

NEXT SCHEDULED WDB MEETING – October 22, 2024 via Zoom beginning at 10:00 a.m.  

ADJOURN   

 

 

 
 

 

 

 

 

 

 

 

The New River/Mount Rogers Workforce Development Board envisions a thriving 

regional workforce ecosystem where businesses have access to skilled talent and residents 

can achieve meaningful employment and career advancement. By enhancing 

coordination and future-readiness, we will drive economic growth and ensure our region 

remains a leader in workforce excellence and community prosperity. 
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Joint Meeting of the New River/Mount Rogers 
Workforce Development Board and Consortium Board 

MEETING MINUTES 
May 21, 2025 

 
CALL TO ORDER 

Chair Biggs called to order the meeting of the Consortium Board Executive Committee and Chair 
Miller called to order the meeting of the NRMR Workforce Development Board at 10:03 am on 
May 21, 2025 in person at the Wytheville Meeting Center. 

 
MOMENT OF REFLECTION 
 Chair Biggs lead the Boards in a moment of reflection. 
 
ROLL CALL 
 Ms. Rhodes conducted a roll call.  The following persons were present: 
 
   Board Members       Staff 
   Consortium Board      Marty Holliday 
    Montgomery County – Mary Biggs, Chair   Jenny Bolte 
    Bland County – Cameron Burton    Kimber Simmons 
    Floyd County - Joe Turman     Renee Sturgill 
    Grayson County – Michael Hash    Karen Rhodes 
    Washington County – Charlie Hargis    Angi Chandler 
        Kathy Pickel 
        Marjorie Martin 
   Workforce Development Board    Denise Lee 
    Mike Miller, Chair      Della Wheeler 
    Christi Altizer       Joewell Jackson 
    Kathleen Boswell      Sherri Hanshew 
    Joy Butler       Bam Felger 
    Vicky Collins       John Lowrey 
    Kim Hernandez      Crystal Price-Wynn 
    Perry Hughes      Clay Stein 
    Jordan Loupe      Dee Shaffer 
    Christina Lowe       
    Shannon Mutter 
    John Overton       Guests 
    Chris Pfohl       Jake Leonard 
    Bryan Phipps       Shawn Utt 
    Jimmy Smith       Beth Carico 
    Jay Williams       Leta Bradley 
        Christina Tyler 
        Matt Herron 
 
APPROVAL OF CONSENT AGENDA 
 Ms. Lowe made the motion to approve the Consent Agenda as previously distributed to all  
 Members via email. 
 Mr. Hash seconded the motion, and the motion passed unanimously. 
 
PUBLIC COMMENTS 
 Ms. Biggs opened the floor to public comment.  Introductions of guests were made. 
 
JOINT BOARD CLOSED SESSION 

Chair Biggs noted the Joint Boards needed to go into closed session Sec. 2.2-3711(A)(1) of 
the Code of Virginia. 1. Discussion, consideration, or interviews of prospective candidates for 
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employment; assignment, appointment, promotion, performance, demotion, salaries, 
disciplining, or resignation of specific public officers, appointees, or employees of any public 
body. (Budget and how it affects personnel) For the Consortium Board, Mr. Hash made the 
motion to go into closed session for the stated reason.  Mr. Hargis seconded the motion and a 
called vote was taken with all members present voting yes.  For the WDB, Ms. Collins made 
the motion to go into closed session for the stated reason.  Ms. Butler seconded the motion, 
and the motion passed unanimously. 
 
For the Consortium Board, Mr. Hash made the motion to exit closed session for the stated 
reason.  Mr. Hargis seconded the motion, and a called vote was taken with all members 
present voting yes.  For the WDB, Ms. Collins made the motion to exit closed session for the 
stated reason.  Ms. Butler seconded the motion, and the motion passed unanimously. 
 
Ms. Burton made the motion to certify that only items related to Sec. 2.2-3711(A)(1) of the 
Code of Virginia. 1. Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, 
disciplining, or resignation of specific public officers, appointees, or employees of any public 
body was discussed in the closed session.  Mr. Hash seconded the motion and a called vote 
was taken with all members present voting yes. 
 

ACTION ITEMS 
Draft PY25 Budget 

 In reviewing the Draft PY25 Budget, Ms. Holliday explained that there were unknowns.  The main 
 one being the actual PY25 WIOA allocations.  She gave a brief explanation of her methodology  
 of estimating those budget amounts.  A Final Budget will not be available until August 2025.  She  
 further explained that the Consortium Board’s Finance Committee and the WDB’s Budget and  
 Administration Committee had reviewed and approved the Draft Budget.  For the WDB,  
 Ms. Collins made the motion to approve the Draft Budget as presented.  Ms. Butler seconded 

the motion and the motion carried.  Mr. Phipps abstained as he is employed by People Inc.  For 
the Consortium Board, Mr. Hargis made the motion to approve the Draft Budget as presented.  
Ms.  Burton seconded the motion, and the motion passed unanimously.   

 
PY25 Contract Funding Allocation Recommendations 

 Ms. Holliday reviewed the Contract Funding Allocation process and amounts, noting that at this 
time it’s only an estimate to give People Inc. a starting point.  For the WDB, Mr. Smith made the 
motion to approve the Contract Funding Allocation Recommendations.  Mr. Williams seconded 
the motion, and the motion carried.  Mr. Phipps abstained as he is employed by People Inc.  For 
the Consortium Board, Ms. Burton made the motion to approve the Contract Funding Allocation 
Recommendations.  Mr. Hargis seconded the motion, and the motion passed unanimously. 

 
PY25 Fiscal Agent Agreement 

 Ms. Holliday gave a review of the Fiscal Agent approval process as it relates to the Federal Law,  
 the grant recipient (Pulaski County) and the Consortium Board.  She stated that other than  

dates, there was no change to the PY25 Fiscal Agent Agreement.  Mr. Hargis made the motion to 
approve the PY25 Fiscal Agent Agreement with the New River Valley Regional Commission.  
Ms. Burton seconded the motion, and the motion passed unanimously. 
 
PY25 WDB Certification 
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Ms. Holliday reviewed the PY25 WDB Certification process, which occurs every 2 years.  She 
noted that the make-up of the board was in line with federal and state requirements.  Mr. Hash 
made the motion to approve the PY25 WDB Certification.  Mr. Hargis seconded the motion, and 
the motion passed unanimously. 

 
EXECUTIVE DIRECTOR SUMMARY  

Ms. Holliday gave brief updates on various activities of the Workforce Development staff and 
herself.  She also said a few words pertaining to her upcoming retirement. 

 
DEPUTY DIRECTOR SUMMARY 

Ms. Bolte gave a brief update on various initiatives that she has been working on.  
 
BREAK 

Board members got their lunch and returned to the remaining of the meeting. 
 
INFORMATIONAL ITEMS 

Updates were given for the WIOA Title 1 Programs by Ms. Carico, Grant Updates were given by 
Ms. Pickel and Ms. Chandler, and Business Services updates by Ms. Simmons. 

 
NEXT MEETING 

Chair Biggs noted the next board meeting would be in person at the Wytheville Meeting Center: 

• Workforce Board – August 27, 2025 beginning at 10am 

• Consortium Board – September 17, 2025 beginning at 10 am 
 
ADJOURNMENT 
 The official meeting of the Consortium Board and WDB was adjourned at 1:05pm. 
 
 
 
 
Respectfully Submitted, 

 
Karen Rhodes 
Outreach & Community Engagement Coordinator  
  

 
 
 
 

  
 
 
 
 
             
             



WIOA Administration Funds

PY23 

Available Funds -$                       

Board Expenditures -$                       

Total PY21 Administrative Funds Available -$                       

PY24

Available Funds 142,401.70$         

Board Expenditures 98,984.05$           

Total PY22 Administrative Funds Available 43,417.65$           

WIOA Adult Program Funds

PY23

Available Funds -$                       

Board Expenditures -$                       

Total PY23 Adult Funds Available -$                       

PY24

Available Funds 434,228.40$         

Board Expenditures 287,766.07$         

Total PY24 Adult Funds Available 146,462.33$        

WIOA DLW Program Funds

PY23

Available Funds -$                       

Board Expenditures -$                       

Total PY23 DLW Funds Available -$                       

PY24

Available Funds 314,964.90$         

Board Expenditures 143,666.98$         

Total PY24 DLW Funds Available 171,297.92$        

Financial Report

Report Period:   June 30, 2025

New River/Mount Rogers Workforce Development Board

Year 2 (July 1, 2023 to June 30, 2024)

Year 2 (July 1, 2023 to June 30, 2024)

Year 2 (July 1, 2023 to June 30, 2024)

Year 1 (July 1, 2024 to June 30, 2025)

Year 1 (July 1, 2024 to June 30, 2025)

Year 1 (July 1, 2024 to June 30, 2025)



WIOA Youth Program Funds

PY23

Available Funds -$                       

Board Expenditures - OSY -$                       

Board Expenditures - ISY -$                       

Total PY23 Youth Funds Available -$                       

PY24

Available Funds 532,422.00$         

Board Expenditures - OSY 339,336.86$         

Board Expenditures - ISY 56,016.27$           

Total PY24 Youth Funds Available 137,068.87$        

Ticket to Work   

47,576.39$           

Board Expenditures (FY 2025) 8,185.60$             

Remaining Balance (FY 2025) 39,390.79$           

Local Support

Available Funds to Date 73,598.79$           

Board Expenditures to Date 55,896.67$           

Remaining Balance 17,702.12$           

Foundation

Available Funds to Date 81,301.28$           

Board Expenditures to Date 17,242.86$           

Remaining Balance 64,058.42$           

Available Funds (FY 2025)

Year 2 (July 1, 2023 to June 30, 2024)

Year 1 (July 1, 2024 to June 30, 2025)



Operational Summary- End of the Year PY2024 

 

Service Levels: 

Through June 2025, our Area Served is the following: 

DLW- 50     In-Training- 32 

Incumbent Worker- 50                                        In-Training- 50 

Total 100     Total 82 

 

WIOA Adults- 141    In-Training- 112 

Statewide Adults- 38   In-Training- 14 

Total 179                   Total 126 

 

Youth- 118     In-Training- 75 

Statewide Youth-1    In-Training- 0 

Total 119     Total 75 

 

These service levels are the following percentage of planned enrollments for Program Year 24 for People Incorporated: 

                                                                   Plan End 4th Quarter                                      Actual 

DLW – 128 % of plan            78                            100  

Adult – 119.5 % of plan         118              141 

Youth – 103.5 % of plan         114              118 

 

 

 



People Incorporated Jurisdictional Breakout 

 

Adults  
Adults 

in 
Training 

Exited to 
Employment 

Dislocated 
Worker 

Dislocated 
Worker in 
Training 

Exited to 
Employment 

Youth  
Youth in 
Training 

Exited to 
Employment 

Bland County 2 1 0 1 1 1 1 1 1 

Carroll County 12 4 6 4 2 4 6 2 1 

Floyd County 2 1 0 1 1 0 1 1 0 

Giles County 8 4 3 1 0 1 12 2 6 

Grayson County 9 4 5 0 0 0 6 1 4 
Montgomery 
County 9 4 8 0 0 0 4 1 4 

Pulaski County 11 3 6 6 3 1 5 1 4 

Smyth County 17 14 9 12 7 4 30 20 8 

Washington County 10 9 8 5 3 1 6 3 4 

Wythe County 18 7 10 6 3 2 14 8 2 

          
City of Bristol 4 1 3 0 0 0 5 1 2 

City of Galax 19 10 9 6 5 4 13 2 5 

City of Radford 11 5 5 6 3 4 8 2 3 

Other Jurisdictions 9 4 5 2 0 2 7 6 5 

 141 71 77 50 28 24 118 51 49 

          

Jurisdictions Totals 

 

 

 

Bland County Carroll County Floyd County Giles County Grayson County Montgomery CountyPulaski County Smyth County Washington County Wythe County City of Bristol City of Galax City of Radford Other Jurisdictions Totals

309

150

15012 12

Total 

Participants

Total 

Participants 

in Training

Total 

Participants 

Exited to 

Employment

11 21 13 14 5 182 11 0 10 9 12

15 18 2 17 10 10

25 18

3 8 3 6 5 5 7 41

22 59 21 38 9 384 22 4 21 15 13



Performance: 

Program Operator has achieved the following performance levels from July 1, 2024, to June 2025. 

 

 

 

 

                    

                    

                   

      

Adult

Dislocated Worker

Youth



 

 

PY25 Committee Assignments 

 
Executive Committee: Acts on behalf of the Board between meetings.  

• Mike Miller, Chair 
• Jay Williams, 1st Vice Chair; Thad Austin, 2nd Vice Chair 
• Jeff Dunnack, Larry Wyatt, John Overton, Martha Smith 

 
Strategic Planning: Leads development and oversight of the region’s Workforce Strategic Plan.  

• Mike Miller, Chair 
• Jeff Dunnack, Katie Boswell, Jake Leonard, Perry Hughes, Charlie Hargis (CB), Mary Biggs (CB) 

 
One-Stop Operations & Delivery-System: Monitors One-Stop System operations and program 
performance to ensure continuous improvement. Reviews Program Operator Proposals and makes 
contract and funding recommendations. 

• Jay Williams, Chair 
• Vicky Collins, Ginny Ayers, Christi Altizer, Barry Yost, Sharon Ritchie (CB), Laura Walters (CB) 

 

Training Provider/ITA: Reviews and approves training provider applications, evaluates annual 

performance data, and oversees the Training Provider Policy. 

• Jake Leonard, Chair 
• Katie Boswell, Kim Hernandez, Kelly DeBusk, Cindy Robertson 

 
Budget & Administration: Oversees the WDB’s fiscal health by assisting with budget development, 

monitoring expenditures, and providing financial guidance. 

• John Overton, Chair 
• Thad Austin, Martha Smith, Larry Wyatt, Jackie Fox 

 
Outreach & Publicity: Guides the development and implementation of the WDA’s Outreach and Publicity 

Policy and activities. 

• Christi Altizer, Chair 
• Kim Hernandez, Bryan Phipps, Mary Ann Holbrook, Vacant Seat 

 
Policies & Procedures: Reviews new and existing policies to ensure compliance with federal and state 
requirements, providing guidance as needed. 

• Thad Austin, Chair 
• Christy Lowe, Jeff Carter, Bryan Phipps, Barry Yost 

 
Youth Committee: Oversees youth program operations and performance to promote continuous 

improvement. Reviews Youth Program Operator Proposals and makes contract and funding 

recommendations. 

• Martha Smith, Chair 
• Mary Anne Holbrook, Ginny Ayers, Summer Stone, Barry Yost 

 



PY25 BUDGET 

PY24 Carryover Funds   
Administration $43,418   
Adult  $146,462   
DLW  $171,298   
Youth  $137,069   
TOTAL  $498,247   
     
PY '25 WIOA Allocations   
 Admin (10%) Program PY25 Allocation 
Adult  $40,785  $253,675  $407,845  
DLW  $29,446  $378,399  $294,459  
Youth  $50,570  $455,126  $505,695  
TOTAL  $120,800  $1,087,199  $1,207,999  

     
     
PY '25 WIOA NOOs   
  Current Funding Balance  
Adult  $79,373  $328,472   
DLW  $62,852  $231,607   
Youth  $505,695  $0   
TOTAL  $647,920  $560,079   
     

 

SUMMARY OF FUNDS    

 Admin Program Total 

WIOA Funding $120,800  $1,087,199  $1,207,999  

Carryover  $43,418    $454,829  $498,247  

YouthBuild 21 (until 10/31/25)  $23,445  $23,445  

WORC (until 9/30/25)  $349,183  $349,183  

Trades Gap (until 11/30/25)  $281,178 $281,178 

YouthBuild 24  $627,012  $627,012  

Pathway Home 5  $433,301  $433,301  

Local Support  $14,368  $14,368  

Ticket to Work  $10,000  $10,000  

Total $164,218  $3,281,029  $3,445,247  
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Contract Information: 
Contract Number: WIOA 23-01 
Modification Number: 2  
Effective Date: July 1, 2025 
 

Adult and DLW Contract: $567,000 
Youth Contract: $356,000 
One Stop Operator: $35,000 

Executive Summary of Adult/DLW Services 
People Incorporated proposes to continue serving as the WIOA Title I Adult and Dislocated Worker 
(DLW) services provider for LWDA II. The program will ensure equitable access to career, training, 
and supportive services that enable jobseekers to obtain sustainable employment in in-demand 
occupations and achieve economic self-sufficiency. 
 

Services are designed to serve adults with barriers to employment—including low-income 
individuals, individuals with disabilities, veterans, older workers, and recipients of public 
assistance—as well as workers dislocated due to layoffs, business closures, or other dislocation 
events. The program will emphasize career pathways, work-based learning opportunities, and 
training aligned with regional labor market demand. 
 

Target Groups Number Percent 
Adults 122 85% 
Youth (18-24_ Served as Adults 22 15% 
Minorities 64 44% 
Individuals with Disabilities 34 22% 
Cost per Adult Participant: $3,913        Cost per Adult Placement: $5,906 
Cost per DLW Participant: $3.969         Cost per DLW Placement: $5,404 

 
 
Executive Summary of Youth Services 
People Incorporated proposes to continue serving as the Youth Services provider for Virginia LWDA 
II under the Workforce Innovation and Opportunity Act (WIOA) Youth Program. This proposal is 
designed to help youth in LWDA II achieve long-term career success by providing individualized, 
equitable access to education, training, and supportive services. 
 

Target Groups Number Percent 
In-School 25 24% 
Out-of-School 53 76% 
Minorities 28 40% 
Individuals with Disabilities 22 31% 
Cost per Participant: $5,086 

 
 
Executive Summary of One-Stop Services 
People Incorporated proposes to continue serving as the One-Stop Operator for LWDA II, the New 
River/Mount Rogers Workforce Development Area. In this role, People Incorporated will coordinate 
service delivery among WIOA mandated and optional partners, ensure system integration, and 
maintain consistent, high-quality access to career and training services throughout the region. 



 
 
 
 
 
 

 
New River/Mount Rogers Workforce Development Board 

Executive Summary - August 2025 
 

Jenny Bolte 
 

Strengthening Organizational Capacity & Impact 
 
Financial Planning 

• Navigating significant uncertainty with WIOA allocations due to federal delays. 
• Advancing closeout of four discretionary grants, ensuring full and timely 

expenditure of funds. 
• Reviewing contracts, leases, and subscriptions to identify cost-saving opportunities. 

 
Strategic Communications 

• Published Q2 edition of Workforce Wire to broaden stakeholder awareness and 
reach. 

• Engaged directly with Senator Kaine on potential impacts of reduced Appalachian 
Regional Commission funding (see attachment). 

• Secured MailChimp for more effective communications management. 
• Initiated comprehensive website updates to strengthen visibility and accessibility. 

 
Project Development 

• Eight projects under consideration (see attachment). 
• One project actively in development (due in October): Appalachian Regional 

Commission POWER. 
• One project pending federal release (anticipated September): DOL YouthBuild. 

 
Stakeholder Engagement 

• Serving as an ad-hoc member of the Virginia Board of Workforce Development, 
Reports and Special Initiatives Committee. 

 
Data-Informed Decision-Making 

• Analyzing performance and participation data to identify strengths, pinpoint areas 
for improvement, and ensure equitable service delivery across all jurisdictions. 

 
Professional Development 

• Participating in the Virginia Directors of Workforce Development network to 
strengthen leadership capacity and statewide alignment. 
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New River/Mount Rogers

Workforce Wire

In this Newsletter

B UI L DI NG  PATH WAYS .  STR E NGTH E N I NG  O U R  R EG ION .

At the New River/Mount Rogers Workforce Development Board, we believe in
the potential of people and the value of building a strong, thriving region.

We provide customized solutions to meet the needs 
of our businesses, job seekers, workers, and partners. 

Proudly serving the counties of Bland, Carroll, Floyd, Giles, Grayson, Montgomery, Pulaski, Smyth,
Washington, and Wythe and the cities of Bristol, Galax, and Radford

vcwnewrivermtrogers.com/?s=work+talk.

Regional Workforce Dashboard
vcwnewrivermtrogers.com/resources/re

gional-workforce-data

Work-Based Learning Toolkit
vcwnewrivermtrogers.com/resources/bu

siness-solutions

Regional Economic Indicators
vcwnewrivermtrogers.com/regional-
workforce-data/regional-economic-

indicators

A Legacy of Leadership
 Celebrating Marty Holliday’s retirement and Jenny Bolte’s transition
to Executive Director.

Workforce in the Region
 Innovative partnerships and evolving career pathways are
connecting people to opportunity.

Real People. Real Success.
 See proof that support + skills = transformation.

Collaboration Corner
 Spotlight on Literacy NRV, community reentry efforts, and what’s
happening in the rural healthcare landscape.

Spotlight on Training Opportunities
 Explore HBI PACT and Center for Manufacturing Excellence
programs—where skills meet demand.

Business Buzz
 From hospital training to on-the-job placements, see how
partnerships are powering business success.

Op-Ed: Rural Workforce Systems—Essential and
Underfunded
 Why sustained, flexible investment is critical to grow talent and
strengthen our region.

Visit our website to review previous
Workforce Wire publications.

vcwnewrivermtrogers.com/workforce-wire/2025



But while this marks the end of an era, it’s not the end of her story with us. We’re excited to share that
Marty will return in August to lead special projects and continue her sector strategies work. 

At the same time, we’re proud to announce that Jenny Bolte has stepped into the role of Executive
Director. Jenny brings a wealth of experience, compassion, and a deep understanding of the region’s
workforce landscape. She has worked alongside Marty for years, shaping and leading some of our most
transformative efforts—including reentry initiatives, youth and recovery workforce strategies, and multi-
jurisdictional partnerships.

Jenny first joined the Board in 2017 to lead the Pathways to the American Dream project. She came to the
role with over 20 years of leadership experience in Adult Education and program development. Under
Jenny’s leadership, the Pathways project exceeded all of its performance targets and was recognized by
the U.S. Department of Labor with multiple components highlighted as national best practices.

Over the course of her tenure at the board, Jenny has written and managed more than $15M in grants
across nine different projects, bringing much-needed resources to the region’s businesses and helping
individuals gain the in-demand skills needed to thrive in today’s economy. Jenny actively engaged with
businesses in the development of program strategies to ensure every initiative was aligned with real
workforce needs and responsive to employer demand. “I’m honored to build on Marty’s legacy,” Jenny
said. “Our focus moving forward is deep collaboration, responsive innovation, and keeping people—our
talent—at the heart of everything we do.” As she steps into this new role, Jenny does so with the benefit of
a strong foundation and a trusted mentor by her side.

In true Marty fashion, her retirement isn’t just an exit but a handoff. Marty is actively mentoring Jenny
through this transition, offering her guidance, wisdom, and support as Jenny takes the helm. Together, they
are ensuring a seamless continuity of leadership grounded in trust, collaboration, and purpose.

We thank Marty for her decades of service and vision and celebrate her exciting new chapter as we
welcome Jenny into her new role and embrace a future in motion under her leadership.
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After nearly 24 years of extraordinary service, our
beloved Executive Director Marty Holliday officially
retired on June 30. For nearly a quarter-century,
Marty has shown up—boots on the ground, car on
the road—bringing vision, strategy, and an
unwavering commitment to building a stronger,
more inclusive workforce system across Southwest
Virginia. She’s been a connector, a collaborator,
and a catalyst—someone who believes in second
chances and actively builds systems to make them
possible.

From guiding our region toward Recovery Ready
status to pioneering sector strategies and
championing reentry and rural justice efforts,
Marty’s leadership has left an indelible mark. Her
legacy is woven into the fabric of every innovative
partnership, every grant project that opened a door,
and every life changed along the way.

A Legacy of Leadership. A Future in Motion.

Marty Holliday (center) receives a special award of
recognition from Board Chair Mike Miller (left) and CLEO
Chair Mary Biggs (right) at the May 2025 board meeting.
The presentation honored Marty’s nearly 24 years of
visionary leadership and service as Executive Director of the
New River/Mount Rogers Workforce Development Board.



Workforce in the Region

Driving Growth Through Industry-Led Partnerships 
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Throughout this quarter, we’ve kept the momentum going with regular meetings focused on
advancing our sector partnership work across the region. One of the most exciting
developments has been the launch of two new working groups designed to shape the future
of the region’s evolving Career Lattices—a visual tool to help job seekers, educators, and
employers navigate high-demand career pathways.

We issued a call for passionate volunteers and were thrilled by the response.

The Employer Working Group is focused on identifying the essential skills needed for the
first round of high-priority occupations targeted for lattice development.

The Partner & Educator Working Group is aligning existing training programs with those
occupations and their associated skill needs.

To enhance the impact of this work, we’ve invested in Adobe Creative Cloud to redesign the
Career Lattices with engaging, interactive features. These will include hover-enabled pop-ups
that provide users with instant access to skill requirements, training options, and more—
making the tool both intuitive and powerful.

Together, we’re building more than just visual guides. We’re building bridges to brighter
futures. These Career Lattices will help connect people to opportunity, ensure education
aligns with industry needs, and strengthen our region’s talent pipeline. This is workforce
development reimagined, and it’s just the beginning.

Connecting People. Powering Industry.
 From youth to adults, from justice-involved

individuals to those in recovery, we’re helping
people across our region access training, find

meaningful work, and build lasting careers.
Through programs like WIOA, YouthBuild,

Pathway Home, WORC, HRSA Healthcare,
and the Trades Gap initiative, we support both

job seekers and employers across vital
industries—from healthcare and manufacturing

to IT, construction, and beyond.
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Workforce at a Crossroads: What the “One Big Beautiful Bill” Means for Our Region
On July 4, President Trump signed the One Big Beautiful Bill, a sweeping law that restructures many federal
social support programs and significantly alters the fiscal landscape for workforce development. While
headlines have focused on tax changes and Medicaid, the potential impact on rural regions like ours—and
the systems we’ve built—requires serious attention.

The law itself does not directly consolidate or eliminate programs like YouthBuild, WORC (Workforce
Opportunity for Rural Communities), or federal Reentry grants. However, these initiatives face heightened risk
under the President’s FY26 discretionary budget proposal, which calls for merging or defunding 11 workforce
programs under the “Make America Skilled Again” plan. If enacted, this budget framework would shift funding
to broader state block grants that may lack the targeted rural and justice-involved components our
communities depend on.

Over the past decade, these programs have helped returning citizens access training and jobs, enabled
Opportunity Youth to earn diplomas and trade credentials, and supported coal-impacted communities in
transition. These are not just programs—they represent people, families, and local employers finding the
talent they need.

What This Could Mean for Us
If the budget proposal is adopted, the resulting changes could mean a loss of targeted funding for rural
innovation, Opportunity Youth, and reentry work, as well as tougher competition for general workforce dollars
—funds that often skew toward urban centers.

This outlook is serious but not hopeless.

Where We Go From Here
If we want our businesses to stay competitive and our people to thrive, every sector—public, private, and
nonprofit—must come to the table with urgency and purpose. To sustain a strong workforce ecosystem, we
must deepen our understanding of what resources remain, where gaps may emerge, and how we can align
efforts to fill them. Only by working together—intentionally and strategically—can we ensure our region makes
the most of every available opportunity.

To begin this conversation, we will host a special post-Symposium strategy session on September 9 from
3:30–4:30 PM at the Wytheville Meeting Center. This meeting will immediately follow the Workforce
Symposium (see page 18 for registration information) and is open to all workforce partners. We’ll use this time
to share information, assess resource shifts, and begin mapping how we coordinate efforts moving forward.

Our Immediate Focus in Taking Action:
Pursuing new funding through state opportunities, philanthropy, and private foundations
Growing sector strategies and work-based learning models aligned with employer needs
Promoting flexibility and collaboration in how workforce services are designed and delivered
Strengthening partnerships with local governments, chambers, schools, and nonprofits

And most importantly, continuing to meet people where they are—providing training, support, and clear
pathways to lasting employment.

Your Role in the Path Forward
We need your insight and engagement. Whether you’re a business leader, elected official, educator, nonprofit
partner, or simply someone who cares about the future of our region, this is a moment to lean in—together.
Our region’s prosperity depends on a strong, skilled workforce. And a strong, skilled workforce depends on all
of us pulling in the same direction.

Let’s make sure no opportunity goes untapped and no one gets left behind.



In 2023, incarcerated once again, Terry found a turning
point through the Home Builders Institute Pre-
Apprenticeship Certificate Training offered by the NRMR
Workforce Development Board, which reignited his interest
in construction and connected him with support through the
board’s Department of Labor WORC and Pathway Home 5
grants, Terry began receiving the tools and encouragement
he had long been missing.

When he was released in 2025 to Dorcas House, feeling
abandoned and unsure of his next step, a call from his
NRMR WDB Career Navigator, Dee, became a lifeline. She
offered encouragement and essentials: clothing, a phone, a
computer, and access to foundational training in life and
work skills.
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Workforce Success Starts with People
Behind every job placement is a story of resilience and renewal. Workforce programs lead to employment,
but more importantly they offer hope and opportunity to those facing real barriers like unemployment,
reentry after incarceration, or the need to reskill later in life. When individuals succeed, communities grow
stronger. Workforce development empowers people to build careers, support their families, and contribute
to a thriving local economy. Investing in people is how we build a brighter, more equitable future for all.

Real People. Real Success.

Terry’s Journey from Rock Bottom to Rebuilding
Terry’s path has been marked by hardship, poor choices, and painful consequences—but also by growth,
redemption, and a fierce determination to rewrite his story. At just ten years old, a reckless dare led to a
break-in that spiraled into years spent in juvenile facilities. With no stable support system—an absent
father, a strained relationship with his mother, and a younger brother unable to guide him—Terry struggled
to break free from destructive patterns. Despite graduating high school with honors, his path veered into
drug use and rebellion. Cocaine, first encountered in the workplace, became a decades-long battle.

Now 51, Terry is embracing a future in construction and determined to give back to the community that
offered him a second chance. His story is one of resilience and a powerful reminder that it’s never too
late to begin again.

Through his enrollment in the WORC and Pathway Home 5 programs, Terry received comprehensive
support that laid the foundation for his reentry success—including a laptop to stay connected, uniforms
and food assistance to meet immediate needs, tuition and books to pursue training, foundational skills
instruction to rebuild confidence, drug screening to support job readiness, and ongoing wraparound
services that ensured he never had to walk the journey alone.

Funded by the U.S. Department of Labor, the WORC and Pathway Home grants support individuals in
rural communities and those transitioning from incarceration by providing job training, career navigation,
and critical wraparound services. These programs help participants overcome barriers, gain in-demand

skills, and successfully reenter the workforce.
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Inspired by her mother’s strength and spirit, Latesha became a
Certified Nursing Assistant (CNA) while still in high school and began
working in the field in 2014. Over the years, she continued to build
her credentials, earning certifications in Phlebotomy and as a
Certified Clinical Medical Assistant (CCMA). But her journey hasn’t
been without struggle.

“As a single mom raising my daughter, working PRN jobs, and
commuting without reliable transportation, there were moments I
thought about giving up,” Latesha admitted. “But nursing is my
calling. I know I’m meant to help others.”

With support from the New River/Mount Rogers Workforce
Development Board, particularly from her navigator Marjorie,
Latesha found the encouragement and resources she needed to
keep going. “Marjorie and the team believed in me when I was
running on empty. Their support reminded me I wasn’t alone.”

Now on a steady path toward a fulfilling healthcare career, Latesha
remains focused on her future and her daughter’s. “I want to give her
a better life—and I want to live out my purpose. With God’s guidance
and the right support, I know I will.”

Latesha—Answering the Call to Care
Latesha grew up in Fairlawn surrounded by strong women who instilled in her the values of resilience,
faith, and hard work. “Life wasn’t always easy,” she shared, “but I had a loving foundation that carried me
through—even after losing my mom, Ms. Donna Hodge. She’s the reason I fell in love with healthcare.”

Latesha was enrolled in the HRSA and Trades Gap grants, receiving assistance with tuition and a Work-
Based Learning stipend.

This initiative is supported through our HRSA-
funded healthcare workforce program in
partnership with the Virginia Rural Health
Association. CCMAs are vital members of the
healthcare team, trained to perform both
clinical and administrative tasks, supporting
physicians with procedures. These graduates
are now equipped with in-demand skills to
serve in a variety of settings from primary
care clinics to specialty practices—helping
expand access to care across our region.
Their success highlights the power of
partnership in building a stronger, more
resilient rural healthcare workforce.

New Talent on the Frontlines: Certified Clinical Medical Assistants Graduates
Ready to Serve
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May Graduation Ceremonies at Bland and Marion Correctional Facilities
Celebrating participants in training and recovery programs was made possible through strong regional
partnerships. The NRMR Workforce Development Board provides HBI PACT and workforce training
through our WORC grant, while reentry services are delivered in partnership with Total Action for Progress
through their Pathway Home 5 grant, and recovery programming is offered through Reboot Recovery’s
ARC INSPIRE grant. Together, these efforts help individuals prepare for successful reintegration—
 strengthening families, our workforce, and communities across the region. Each graduate represents a
powerful step toward breaking cycles of incarceration and building a stronger, more resilient region.

REBOOT Recovery Builds Hope and
Healing at Bland and Marion
Correctional Centers
We recently celebrated the completion of the
REBOOT Recovery course by a 16-participant
cohort at Bland and Marion Correctional Centers.
Fourteen have already been released, with the
remaining two set to return home this September.

REBOOT Recovery is a faith-based, trauma-
informed program that helps individuals heal from
the moral and emotional wounds of incarceration,
violence, and life disruption. One participant
shared that the program gave him “a place to
come and talk as one—to see how others feel
about what they’ve been through or are facing
now.”

Programs like REBOOT Recovery are helping our  returning citizens
prepare not just for release but for restoration. This program is made
possible by a collaboration with REBOOT Recovery, funded through an
ARC INSPIRE grant. For more information on REBOOT Recovery, visit
their website: https://rebootrecovery.com 

Mr. Redd and Mr. Nipper posing with their
REBOOT Certificates at the conclusion of their
course.



Billy’s Story: Finding His Lane, With Support Every Step of the Way
Billy grew up in Bland County where he lived with his grandparents and worked a variety of jobs
—including factory work and welding—but none felt like the right fit. “I was working, but I didn’t
have a clear direction,” Billy said. “I wanted a career that gave me stability, not just another short-
term job.”

P
ag

e 
8

That journey started to shift when Billy visited
Wytheville Community College’s Workforce
Development office. After hearing about his goals,
they connected him to the YouthBuild program
through the New River/Mount Rogers Workforce
Development Board. Even though Billy already had
a high school diploma, he qualified under
YouthBuild’s 25% enrollment rule—and that
opened the door to more than he expected.
That’s where Billy met Crystal, his YouthBuild
Navigator, who quickly became more than just a
coach. “We connected right away,” Billy shared.
“She was always in my corner—checking in,
helping me make plans, and keeping me focused.”
Billy began by improving his reading skills and
building his soft skills, then moved into
occupational training where he earned his NCCER
Core certification. 

Although transportation and mileage costs posed real challenges, he stayed committed. His first
major training step was a Power Industry Fundamentals course with a lineman component—but
when the day came to climb the pole and hang, Billy knew it wasn’t for him. “I tried it, but it just
didn’t feel right,” he said.

Instead of quitting, Billy and Crystal regrouped. He often talked with her about his love of trucks
and working on his own. Crystal listened and helped him pivot into CDL training. Learning to drive
big rigs was tough, but Billy had strong support from both his instructors and the YouthBuild team.
“The hands-on learning really opened my eyes,” he said. “It gave me a new way to think about my
future.”

Throughout the process, Crystal remained a steady presence—helping Billy with his resume,
preparing him for interviews, sending job leads, and checking in regularly. After earning his CDL,
Billy landed a position with a local concrete company where he’s now found both a career and a
sense of pride.

When asked what kept him going, Billy didn’t hesitate: “Knowing I was learning real skills that could
carry me forward—and having someone who actually cared about my success.”

YouthBuild helped Billy do more than access funding. It gave him space to explore, fail, pivot, and
ultimately succeed—with the personalized support, encouragement, and flexibility to find his path.
“This experience gave me confidence, career options, and a brighter future,” Billy said. “I’m truly
grateful for the opportunity—and for the people who walked with me the whole way.”
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Claire’s Story: From Four Jobs to One Calling
When we first met Claire, she was juggling four part-time jobs—desperate not just for income, but for
a career with purpose. At 24, she and her husband were doing everything they could to keep the bills
paid, but Claire longed for stability and a future built on more than survival.

That future began to take shape when Claire was enrolled in the WIOA
Youth Program operated by People Incorporated, where her case
manager, Sarin, became a pivotal force in her journey. Recognizing
Claire’s drive and potential, Sarina referred Claire to additional
supports, including the YouthBuild and HRSA Healthcare programs
operated by the NRMR Workforce Development Board. Throughout it
all, Claire’s team provided guidance, coordinated resources, and
advocated for Claire every step of the way.

With this strong support system behind her, Claire scaled back to one job and committed herself fully to
her future. “It was the first time I felt like someone truly believed in me,” she said. “YouthBuild wasn’t
just a program—it was a team standing beside me.”

Through YouthBuild, Claire earned her HBI PACT and OSHA certifications, engaged in community Give
Back Days, and completed work readiness and foundational skills training that helped her build
confidence and direction. Her instructors saw her potential early on. “She came in quiet but focused—
once she found her path, she soared,” her Board Navigator recalled.

That path led Claire to the Associate Degree in Nursing program at Wytheville Community College in
2023. Balancing full-time studies with part-time work at Twin County Regional Hospital was already a
challenge—but when her husband was seriously injured and couldn’t work, the pressure mounted. “I
was trying to stay in school, care for my family, and make ends meet,” Claire remembered. “It was
overwhelming.”

But she wasn’t alone. Thanks to the close collaboration among People Inc.’s WIOA Youth Program, the
Workforce Board’s YouthBuild and HRSA Rural Health Workforce programs, Claire continued receiving
wraparound support through a coordinated, multi-program effort. Even after completing her YouthBuild
phase, she remained connected to follow-up services that provided help with transportation, supplies,
and ongoing encouragement. Through co-enrollment, she was also directly supported by the HRSA
program, which helped cover critical training needs. “That support was everything,” Claire said. “It
wasn’t just financial—it reminded me that people had my back. That I wasn’t doing this alone.”

On May 10, 2025, Claire graduated as a Registered Nurse and now earns $34.90 an hour. “I get to
walk alongside people during some of the hardest moments of their lives. It feels like exactly where I’m
supposed to be,” she said. And she’s not stopping there—her next goal is to become a Physician
Assistant.

From rural roots and multiple part-time jobs to a meaningful career in healthcare, Claire’s story is a
powerful reminder of what’s possible when determination is matched by strategic partnership. She is a
testament to what WIOA Youth, YouthBuild, and HRSA programs represent: second chances, deep
investment, and a community that walks beside you every step of the way.
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“I’ve been incarcerated since 1995,” Mr. Johnson told the audience, explaining his apprehension about
joining a high-tech, construction program that also used virtual reality. “The only technology I had was a
Super Nintendo,” he joked, “so I didn’t want to make a fool of myself.” But with a nudge from his
nephews and the support of our instructors and Bland correctional staff, he pushed through. “For me,
I’m a very hands-on and visual learner,” he said. “This platform allowed me to see, identify, and learn
how to properly use different tools without actually getting my hands on them... I was really able to fully
immerse myself.”

What stood out most in his speech was his message to fellow graduates: “Stay ready so you don’t have
to get ready.” He reminded us that workforce training is about being prepared, organized, and equipped
for life after incarceration. “There won’t be time to figure things out then. Our time to get ready is now.”

After the ceremony, Mr. Johnson and I spoke, and he shared a new goal—to become a barber while
still incarcerated. We were able to support that dream by providing study materials for his barbering
certification coursework. In a handwritten letter I received in June, he updated me on his progress:
“I’ve completed my ‘Intro to Computers’ course, earned my ServSafe certification, and I’m enrolled in a
Business Systems Application class. I’m also studying for my barber certification. It’s more challenging
than I expected—biology and chemistry are no joke—but I’m making consistent progress.”

He closed his letter with a sentiment that speaks volumes about the impact of our work: “As someone
who has been incarcerated for three decades, I’ve reached a point in my life where failure isn’t an
option. When someone actually shows genuine interest and invests in your growth, the gratitude is
immeasurable.”

Meeting Mr. Johnson deepened my respect for those who are actively working to change the trajectory
of their lives. His determination is a powerful reminder that everyone in our region matters, and when
we invest in people—regardless of their past—we all benefit. While his employment outcome may not
be reflected in our current performance data, there’s no doubt in my mind that Mr. Johnson is on the
path to a successful reentry. And I, for one, am incredibly grateful that our paths crossed.

In workforce development, we’re often measured by one
performance outcome, in particular: employment. But
sometimes, success isn’t visible on a spreadsheet. It
shows up in personal transformation, restored
confidence, and the quiet resilience of someone
determined to start over. Mr. Johnson’s story is one such
example.

Mr. Johnson expressed interest in taking our HBI PACT
Core Construction course at Bland Correctional Center,
but his anticipated release date fell outside the reporting
window of our primary grants. At first, we hesitated. But
because our Appalachian Regional Commission POWER
grant allowed for more flexibility, we were able to enroll
him. And after hearing his powerful speech at the May
2024 graduation ceremony, we knew—without a doubt—
it was the right decision.

Success Beyond the Metrics: Mr. Johnson’s Story



From welding sparks to stethoscopes and squad cars, the Reality Check 2025
Career Exploration Camp delivered an unforgettable, hands-on experience for
youth across the region. Held June 2–5 on the Wytheville and Galax campuses
of Wytheville Community College, the camp was a dynamic collaboration led by
People Incorporated, partnering with Wytheville Community College’s
Department of Workforce Development, and the NRMR Workforce Development
Board—all made possible through the WIOA Youth program.

This wasn’t your typical career camp. Over four action-packed days, WIOA and
YouthBuild participants rolled up their sleeves and stepped into high-demand
fields through immersive activities—framing walls in carpentry, welding steel,
exploring healthcare paths from CNA to paramedic, and even operating heavy
equipment simulators. They examined crime scenes in forensic science, got
behind the wheel in CDL simulations, and met real-life first responders during a
live public safety demo.

And it wasn’t just about trying things out—it was about preparing for what’s next.
Participants built resumes, practiced interview skills, and gained a deeper
understanding of workplace expectations, communication, and professionalism. A
hands-on financial literacy simulation drove home the realities of earning and
budgeting, helping connect career choices to life goals. Every participant also
earned NC3 Hand Tool Safety certification, giving them a nationally recognized
credential to kick off their summer job placement.

The week wrapped up with industry tours, including a visit to a local
manufacturing facility and the EO Career Commons in Abingdon where students
saw firsthand how their new skills can translate into real opportunities.

Reality Check 2025 was a launchpad. For many of our youth, it was their first
step into a world of possibility, sparking confidence, curiosity, and a clearer vision
of the future.

P
ag

e 
11

Reality Check 2025: Where Career Dreams Take Shape
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video recap:  vcwnewrivermtrogers.com/2025youthcareercamp
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Collaboration Corner
Strong partnerships are the heart of regional progress. Here we spotlight the organizations, agencies,
and community champions who make our shared impact possible. From workforce training to
wraparound services, these partners bring vision, dedication, and innovation to the table, working
alongside us to create opportunities, strengthen communities, and transform lives across the region.

From foundational training in partnership with the New River/Mount Rogers Workforce Development
Board to English for Life classes that empower English language learners to build confidence and
communicate in the workplace, Literacy NRV meets people where they are—and helps them go further.

Our GED to Go program gives adult learners the flexibility to earn their high school equivalency on their
own schedule, while one-to-one Basic Computer Skills tutoring equips them to navigate a world that
increasingly depends on technology.

Behind every class, every tutoring session, and every skill gained is a local learner and a caring volunteer
proving that literacy changes everything. It’s community-powered work, made possible by neighbors who
give their time and financial resources, share their talents, and believe in the power of second chances
and lifelong learning.

Be a part of something transformative. Volunteer. Donate. Learn more at www.literacynrv.org.

Literacy NRV: Building Skills for the Workplace and Beyond
Ginny Ayers, Executive Director, Literacy New River Valley

In the New River Valley, literacy is more than reading and writing—it’s the foundation
for opportunity, dignity, and connection. Literacy NRV, a dedicated nonprofit serving
all five jurisdictions in our region, is changing lives every day by helping adults gain
the essential skills they need to succeed at work, at home, and in the community.

Supporting Second Chances in the New River Valley
The New River/Mount Rogers Workforce Development Board is proud to collaborate with the NRV
Reentry Council to support individuals returning to our communities after incarceration. This work is
about more than services—it’s about restoring dignity, fostering understanding, and recognizing the
potential in every person.

As part of this effort, the board is helping coordinate “Returning & Thriving: Overcoming Barriers in the
NRV,” a powerful community event that will spotlight personal stories of resilience and highlight the
importance of second chances. Designed to bring people together—from service providers to
employers to neighbors—this event aims to break down stigma and build up support for returning
citizens.

Alongside the event, a series of compelling videos are being produced to share the lived experiences
of individuals navigating reentry. These stories offer insight into the challenges faced, the strength it
takes to start over, and the transformative impact of community support.
This initiative is part of the board’s broader commitment to inclusive workforce development, reducing
employment barriers, and ensuring that every individual—regardless of past circumstances—has the
opportunity to thrive.

http://www.literacynrv.org/


A Hospital Is Not a Business – But it is an Employer
Beth O’Connor, Executive Director, Virginia Rural Health Association

What happens if someone goes to the grocery store but doesn’t have enough money to pay the bill?
They go home without food. What if they need new clothes but can’t afford them? They make do with
what they have. What about a place to live? A phone? A car? The answer is the same: a business will
turn away someone who cannot pay.

But hospitals are different. If that person shows up in a hospital emergency room, federal law requires
the patient be treated and stabilized regardless of ability to pay. A hospital is not a business. While
this is a concern for all hospitals, it is especially problematic for rural facilities which have a higher
percentage of individuals who are uninsured. A hospital with unpaid bills is difficult to operate.

Hospitals Aren’t Stores. 
Lives Depend on Them.
Rural hospitals treat everyone —
even those who can’t pay. But with
Medicaid cuts and lost nursing
grants, our communities could lose
both care and jobs. 
Speak up today: vrha.org/advocacy
--Beth O’Connor, VRHA
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Proposed changes at the national level may soon make
the situation worse. Congress is debating major cuts to
Medicaid, and those cuts will be felt locally. Medicaid is the
backbone of our healthcare system. As Congress debates
proposals that would impose drastic cuts and restrictions
on the Medicaid program, rural communities stand to lose
the most.

The House-passed reconciliation bill would reduce federal
Medicaid spending by $793 billion over the next decade, a
12% cut nationally. In Virginia, Medicaid cuts would cause
19% of the overall population to lose their health
insurance. In the New River/Mount Rogers Region an
average of 17% would lose their Medicaid coverage, with a
region high of 23% in Galax.

Continued on next page

The proposed cuts would repeal the coverage people receive through Medicaid Expansion, leaving
adults experiencing poverty without health insurance. If those individuals have a medical emergency,
the hospital would have to absorb the costs. Imagine how long a grocery store or apartment building or
a clothing store would stay open if 17% of the customers did not pay the bill.

Congress has also proposed Medicaid work requirements, a provision to only approve Medicaid to
individuals who are working or attending school. Rural residents are more likely to face transportation
barriers, seasonal employment, and limited broadband access, making it harder to comply with red
tape and easier to lose coverage due to paperwork, not eligibility.

It would be wonderful if everyone in our rural communities had access to a good job with healthcare
benefits, which is my second concern about the changes happening at the federal level. The Virginia
Rural Health Association (VRHA) was notified that the federal Nursing Workforce Diversity grant
opportunity has been cancelled. In collaboration with the NRMR, SWVA, and West Piedmont workforce
development boards, 7 community colleges, and 2 universities, we had submitted a proposal designed
to uplift local students from historically underrepresented backgrounds, providing them with tools and 

https://vrha.org/advocacy


support to become nurses serving their home communities. The need is urgent. Rural Virginia
continues to experience severe nursing shortages, and the workforce pipeline is thinning. Losing this
funding opportunity isn’t just a setback, it’s a missed lifeline. Nursing is a good job and a great option
in rural communities with limited employment options. The nursing shortage nationwide is well-
documented. This grant would have provided $2.2 million over three years to train nurses in
Southwest and Southside Virginia where the supply of nurses is low and jobs are scarce. 

People need jobs to receive health insurance. Hospitals need nurses to provide healthcare. Hospitals
are typically one of the top three employers in a rural community. Hospital jobs pay well and contribute
to the local economy through taxes and the goods and services hospital employees purchase with
their paychecks. The loss of a hospital means a loss of jobs, not just for the hospital employees, but
for businesses which served the hospital and employers which counted on the hospital to serve the
area. A company looking to expand will pick a community with a hospital over one without.

The convergence of these federal rollbacks—cuts to Medicaid and Medicare, threats to the ACA, the
loss of essential training grants, and uncertainty around investments in broadband and behavioral
health—threatens to hollow out the systems we depend on. In rural America, where distances are
long and resources are scarce, we cannot afford to lose a single provider or clinic.

Act now! Contact your members of Congress and ask them to support rural communities. We
have tools to help you at https://vrha.org/advocacy. Use VRHA’s Congressional Directory to
contact your members of Congress and let them know how many people are covered by
Medicaid in your area and what concerns you have if Congress makes severe cuts to Medicaid.

A hospital is not a business, but it is an employer. Rural Virginia needs both hospitals and jobs.
Contact your member of Congress today!
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U.S. Senators for Virginia:
Senator Mark Warner
warner.senate.gov | (202) 224-2023

Senator Tim Kaine
kaine.senate.gov | (202) 224-4024

U.S. House of Representatives:
9th Congressional District – Rep. Morgan Griffith
morgangriffith.house.gov | (202) 225-3861

6th Congressional District – Rep. Ben Cline 
(Parts of northern Montgomery County)
cline.house.gov | (202) 225-5431

Your Voice Matters
The most powerful advocates for rural healthcare are the people who live
there. Share this newsletter. Talk to a friend. Post on social media. Small

actions build big movements.



Home Builders Institute Pre-Apprenticeship Certificate Training
The Home Builders Institute’s Pre-Apprenticeship Certificate Training (PACT) is more than just skills training
—it’s a proven workforce development solution that meets both industry needs and community goals. As a
nationally recognized, hands-on program aligned with NAHB-endorsed construction standards, PACT equips
participants with real-world experience in high-demand trades like carpentry, electrical, plumbing, and HVAC.

What sets HBI PACT apart is its holistic approach. Participants don’t just gain trade skills—they develop
essential employability skills, earn industry-recognized credentials, and graduate ready for apprenticeships or
immediate employment. The program is highly adaptable to diverse populations, including opportunity youth,
adults in reentry, and those overcoming barriers to employment.

Whether you’re an employer, training partner, or community leader, HBI PACT offers:
A reliable talent pipeline with job-ready workers
Built-in safety and soft skills training, reducing onboarding time
Opportunities to engage in mentorship, hiring, or co-enrollment
A meaningful role in economic mobility and community reinvestment

Together, we can meet labor market needs while changing lives. HBI PACT is not just a program, it’s a
partnership in progress.

Center for Manufacturing Excellence of SWVA: Advancing Workforce
and Industry
The Center for Manufacturing Excellence (CME), co-located with Somic America, Inc. in Wytheville, serves
as a regional hub for advanced manufacturing training. Offering programs in areas such as precision
machining, industrial maintenance, and robotics, the CME collaborates with local industries, educational
institutions, and workforce development agencies to provide hands-on training and certifications aligned with
current industry needs.

Under the dual leadership of Stephanie Muncy Surrett—Director of Workforce Development at Somic
America, Inc. and Executive Director of the Center for Manufacturing Excellence—the CME has become a
responsive, forward-looking resource for manufacturers across the region. With a deep understanding of both
employer needs and workforce development strategy, Surrett emphasizes the Center’s role in adapting to
evolving industry demands: “The region's manufacturing companies require employees who are highly skilled
and able to keep pace with technology. The CME offers the manufacturers a flexible, responsive option for
training their incumbent workforce.”

The CME plays a pivotal role in strengthening the talent pipeline for one of the region’s most vital sectors—
manufacturing. By connecting students, transitioning workers, and employers, the Center helps close the
skills gap and promotes long-term economic development throughout Southwest Virginia.

Spotlight on Training Opportunities

Interested in these programs? 
Call (540) 320-1908 or visit vcwnewrivermtrogers.com/applications. 
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Business Buzz
Spotlighting Growth, Challenges, and Connections

From preparing Blue Ridge Job Corps staff for potential workforce transitions, to opening doors for
healthcare trainees at Brock Hughes Medical Center, to improving the patient experience at Twin County
Regional Healthcare, our work with employers is all about building strong, responsive partnerships.
These stories reflect what’s possible when business, education, and workforce systems come together to
meet real needs—with creativity, compassion, and a shared commitment to the people behind the jobs.
Whether navigating change, expanding opportunity, or designing customized training, we’re proud to stand
alongside our region’s employers as they invest in talent, tackle challenges, and grow stronger.

Blue Ridge Job Corps: Supporting Workforce Transitions
On June 3, we partnered with staff from People Inc. and Mount Rogers Regional Adult Education to host
an engaging employability workshop for employees of Blue Ridge Job Corps. The session focused on
real-world job readiness—resume development, interview prep, and local job leads. We also joined
workforce allies from Virginia Works, Wytheville Community College, and Enroll Virginia for a Rapid
Response session, ensuring that Job Corps employees have the support and resources they need should
workforce transitions occur. It’s part of our ongoing commitment to being ready when people—and
employers—need us most.

Brock Hughes Medical Center: From Classroom to Career
Our partnership with Brock Hughes Medical Center continues to bridge the gap between training and
employment. From participating in job fairs and business workshops to serving as a host site for
healthcare training work experiences, Brock Hughes has been an outstanding workforce partner.
Most recently, a participant in our Trades Gap grant program completed her Certified Clinical Medical
Assistant training and applied for a position at the Center. We collaborated with their staff to launch an
On-the-Job Training (OJT) project—allowing the Center to hire her with financial support while she gained
hands-on experience. It's a win-win: the employer gains talent, and the participant gets a real shot at a
long-term career.

Twin County Regional Healthcare: Elevating the
Patient Experience
In conversations with Twin County Regional
Healthcare, one priority became clear: the need for
professional development for non-clinical, patient-
facing staff to enhance the overall patient experience.
In response, we teamed up with Mount Rogers
Regional Adult Education to design a customized
Patient Experience Training curriculum tailored to
hospital needs.

With instructional support from MRRAEP and funding from the NRMR Workforce Development Board,
the first training cohort launched—and successfully wrapped up—in June. This collaborative solution
not only strengthens the hospital’s service culture but also invests in the frontline staff who shape
patients’ first and lasting impressions.
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Supervisor Training: Build Strong
Leaders from Within
 Our Supervisor Training Series, led by certified
trainer Stephanie Surrett of the CME, is designed
to equip new or emerging supervisors with the
foundational skills they need to lead effectively.
Through five interactive 90-minute sessions,
participants will gain practical strategies they can
immediately apply on the job.

Although the current session is nearly full, if you're
interested in participating, contact Kimber at (540)
357-1651 to express interest. We’re exploring the
possibility of a second session!

Don’t Miss the 2025
Workforce Symposium!
 Join us for a powerful afternoon of
connection, resources, and insight.
The Symposium brings together
businesses and regional partners to
explore tools, programs, and support
available to help employers thrive.
Engage through networking,
interactive booths, and targeted
breakout sessions—all designed to
meet your workforce needs.



Rural Workforce Systems: More Than
Resilient—They’re Essential
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Rural workforce systems have done more with less—less infrastructure, broadband, transportation, and
funding. Yet we continue to deliver skilled workers, innovative training, and business growth. Not because
we’re better resourced, but because we’re relentlessly resourceful.

But resourcefulness isn’t a substitute for real investment. And we’re nearing a tipping point.

Opportunity Is Everywhere. Investment Isn’t.
Rural regions face the same pressures as urban ones: shifting skill demands, youth disconnection, digital
gaps, and an aging workforce. What we often lack is the sustained investment to meet these challenges at
scale.

With the future of key rural workforce programs like the Workforce Opportunity for Rural Communities
(WORC) initiative—offered through a collaboration between the Appalachian Regional Commission and the
U.S. Department of Labor—still uncertain, the need for stable, long-term investment has never been more
urgent. The Trump administration’s newly proposed cut to the ARC only deepens that uncertainty,
undermining a vital source of support for workforce development in Appalachia. We need consistent
support to succeed and scale impactful programs.

Our work is about individual, family, and community transformation. But just as important, it’s about
reversing labor shortages. Many we serve aren’t in the labor force. Helping them gain skills and
employment grows our regional workforce. In rural areas, every worker counts. Investing in overlooked
talent is economic common sense. Our region is rich in human potential waiting to be developed,
empowered, and included. What we need is alignment between rural know-how and the support to deliver
at scale.

Flexible Funding, Local Control
One-size-fits-all solutions don’t work when some communities don’t even have a bus route or a reliable cell
signal. If we want to unlock the full strength of the rural workforce, we need flexible, multi-year funding that
empowers local boards to design responsive solutions rooted in community realities. Accountability
matters, but not all the outcomes that count can be neatly captured by standard performance metrics.
Especially in rural areas, success is often measured in stability regained, barriers overcome, and long-term
progress made, not just short-term placements. We also need sustained investment in digital infrastructure
to connect learners, jobseekers, and workers to training and telework. We also need greater support for
peer-led and community-based programs that reflect the lived experiences of our population, particularly
individuals in recovery, those returning from incarceration, and young people facing multigenerational
poverty or marginalization. Just as importantly, we need rural leaders at the table to help shape the
programs and funding models that emerge from state and federal workforce systems.

Why Rural Investment Pays Off
Rural regions are not afterthoughts. We’re essential to solving national workforce challenges. Investing
here strengthens supply chains, stabilizes families, and builds places young people want to stay—not
escape.

That’s not just workforce development. That’s community resilience.

It’s time to count rural communities in. We’re not waiting to be rescued. We’re already doing the work. Just
imagine what we could do if resources matched our resolve.



Help Us Support Workforce Development
 Share these stories. Stay informed. 

Our programs transform lives. 
And your voice matters.

The New River/Mount Rogers Workforce Development Board supports regional economic growth
and community prosperity by fostering a collaborative and adaptable workforce system that

connects businesses with skilled talent and equips individuals for career success.

Visit our website to learn more about our programs and services: 

vcwnewrivermtrogers.com

Follow us on social media for the latest updates and opportunities.

New River/Mount Rogers Workforce Development Board
NRMR Workforce Network

@nr_mr_wdb

New River/Mount Rogers Workforce Development Board

Stay Connected.

Questions:
CareerHelp@nrmrworks.org

The NR/MR Workforce Development Board is an Equal Opportunity Employer/Program. Auxiliary Aids and Services are available upon request
to individuals with disabilities. (540) 633-6764 or TDD-VA Relay: 711 Link to our funding statement: 

https://vcwnewrivermtrogers.com/about-us/fundingstatement

http://vcwnewrivermtrogers.com/


WHY ARC FUNDING MATTERS

The New River/Mount Rogers Workforce Development Area relies on Appalachian Regional Commission (ARC)
programs to sustain critical workforce initiatives. These programs enable us to:

Equip businesses with skilled talent to stay competitive.
Provide jobseekers with training, credentials, and career pathways to family-sustaining wages.
Address barriers to employment, ensuring inclusive economic growth.

Without ARC support, the region faces significant setbacks in economic development, talent pipelines, and
opportunities for residents.

CURRENT ARC FUNDING REQUESTS
ARISE* 
Connect Appalachia
$9.2 million request ($728,566 NRMR WDB) - 5 years:
Multi-state initiative spanning six Appalachian states
that promotes recovery-friendly workplaces. The
project trains and supports employers to confidently
hire and retain individuals in recovery while building
sustainable pipelines to meet workforce needs. By
connecting people overcoming barriers to meaningful
employment, it boosts productivity, expands the labor
force, and strengthens regional economies.

Ready Grants to Grow 
Workforce Ready
$500,000 request - 3-years: A capacity-building initiative
designed to strengthen the New River/Mount Rogers
Workforce Development Foundation by expanding
financial sustainability, improving operational efficiency,
and enhancing community outreach. Over three years,
the project will diversify funding streams, streamline
service delivery through Lean Six Sigma, and increase
employer and jobseeker engagement across 13
jurisdictions. This investment will position the
Foundation as a regional leader in workforce innovation,
ensuring long-term economic mobility and resilience.

POWER - Closed December 2024
Pathways to a Strong and Healthy Region
$1,500,000 - 4 years: Built regional capacity to help
individuals in recovery build skills, earn credentials,
and secure employment

256 completed training
239 earned a credential
235 obtained employment

WORC - ARC + U.S. DOL, Closing
September 2025
Pathways to New Beginnings
$1,442,000 - 3 years: Addressing systemic and
programmatic barriers for recovering and justice-
involved citizens 

165 completed training 
165 earned a credential
146 obtained employment

ARC Community Project (Submitted to
DHCD)
Skilled Trades Training Program 
$300,000 request - 2 years: Designed to train and
credentials 100 underserved jobseekers, including
justice-involved individuals and those in recovery, for
high-demand trades, with goals of 90% credential
attainment and 80% employment to strengthen the
regional workforce pipeline.

INSPIRE*
REBOOT Recovery
$35,000 - Delivering trauma-informed recovery services
for individuals at Bland and Marion Correctional facilities
and in the community, supporting successful reentry
and long-term recovery.

*NRMR WDB Serving as a subrecipient

THE FUNDING GAP
WIOA Alone is Not Enough.
WIOA funding has steadily declined over the past eight
years, forcing rural workforce areas like ours to rely on
supplemental resources to meet the needs of
businesses and jobseekers. Without continued support,
our region will face significant setbacks—businesses
will struggle to find skilled talent, residents will lose
critical pathways out of poverty, and long-term
economic growth will be severely compromised.

Jenny Bolte, Executive Director
Jenny.Bolte@nrmrworks.org
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Pursuing Resources to Strengthen Our Region’s Workforce 

As our region faces workforce challenges and opportunities, the New River/Mount Rogers Workforce 

Development Board and Foundation are working aggressively to bring new investments to support 

businesses, job seekers, and communities. Over the past several months, we have submitted several 

proposals to federal and state agencies. If awarded, these projects will enhance training opportunities, 

strengthen reentry and recovery services, support youth and underserved populations, and expand our 

capacity to meet the workforce needs of the region. Here’s a look at the workforce proposals we’ve 

developed: 

Programs Awaiting Decision: 
 
Appalachian Regional Commission ARISE - Connect Appalachia 
Lead Applicant: Fletcher Group | NRMR WDB as Virginia Lead/Anchor Agency | $728,566 + 30% 
cost-share   
Deliver Recovery-Ready Workplace Training to 500 businesses across six states. Status: Anticipated 
Award Decision: August 2025.  
 
Appalachian Regional Commission Ready Grants to Grow - NRMR Workforce Ready 
Lead Applicant: NRMR Workforce Development Foundation | $500,000 + 42% match   
Strengthen Foundation operations to enhance workforce capacity, improve efficiencies, and expand 
economic mobility through high-quality training and employer engagement initiatives. Status: 
Anticipated Award Decision: September 2025 
 
Health Resources and Services Administration – NextSteps Behavioral Health Workforce 
Pathways 
Lead Applicant: NRMR WDACB | $1,200,000  
Create a youth-driven career pathway to address behavioral health workforce shortages in rural areas. 
Status: Anticipated Award Decision: September 2025 
 
U.S. Department of Commerce, National Institute of Standards and Technology (NIST) - 
CyberTalent SWVA: Building a Regional Cybersecurity Pipeline 
Lead Applicant: NRMR WDACB | $200,000  
Address the acute shortage of cybersecurity professionals across Southwest Virginia. Status: 
Anticipated Award Decision: September 2025 
 
Appalachian Regional Commission Area Development - Skilled Trades Training Program 
Lead Applicant: NRMR WDACB | $300,000 + 42% match  
Develop responsive skilled trades training to expand credentialing and career pathways in industrial, 
construction, and service sectors. Status: Anticipated Award Decision: October 2025 
 
Virginia General Assembly (Funding Request for FY 27-28) - Workforce Forward 
Lead Applicant: Virginia Association of Workforce Directors | $5,734,951 
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Implement a two-year, statewide initiative, Workforce Forward, designed to advance sector 
partnerships and career pathways from planning to execution. Status: Unknown 
 
Virginia General Assembly (Funding Request for FY 27-28) - Virginia Coalition of YouthBuild 
Programs 
Lead Applicant: NRMR WDACB | $1,700,000 
Develop the Virginia YouthBuild Coalition designed to sustain and strengthen YouthBuild programming 
for Opportunity Youth (ages 16–24) across Virginia. Programming requested to be funded: NRMR WDB 
and the West Piedmont WDB over two years. Status: Unknown 
 
GO Virginia (Region 1) - Lead Applicant: NRMR WDACB  
Partnering with Fathom, Inc. to introduce a new feature of the Workforce Wallet called the Work 
Experience Translator, which is designed to recognize the real-world skills of individuals who may 
not have formal credentials. The goal is to help these individuals transition into occupations in high 
growth sectors. Status: In process of moving forward but having issues with cost share 
 

 
Programs in Development: 
Appalachian Regional Commission POWER - POWERing Pathways: Advancing Southwest 
Virginia’s Workforce 
Lead Applicant: NRMR WDACB | $2,000,000 
Strengthen sector partnerships in Skilled Trades, Healthcare, Manufacturing, launch a new IT partnership, 
and provide flexible training with credentials, work-based learning, and wraparound supports to connect 
residents to in-demand jobs and strengthen the regional economy. 

 
 
Programs on the Radar: 
U.S. DOL – YouthBuild – Build Your Career 
Lead Applicant: NRMR WDACB | $1,500,000 
Help young adults ages 16–24 earn their GED or high school diploma, gain hands-on training in 
healthcare and construction, and build leadership skills while giving back to their community. 

 
 
Programs Canceled By Funder/ Did Not Move forward/Not Funded: 
Opioid Abatement Authority (Regional)  
Lead Applicant: Bland County 
Design a workforce-driven reentry and recovery program offering paid training, wraparound supports, 
and career advancement opportunities. Status: Proposal did not move forward 
 
Virginia Department of Housing and Community Development – Digital Pathways to Success 
Lead Applicant: NRMR WD Foundation | $400,000 | Awards expected: Summer 2025 
Expand digital literacy and technology access for underserved communities. Status: Canceled by funder. 
 
HRSA Nursing Workforce Diversity Program 
Lead Applicant: Virginia Rural Health Association  
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Increase the number of Registered Nurses from underrepresented populations through partnerships 
with colleges and healthcare providers. Status: Canceled by funder. 
 
National Telecommunications and Information Administration – Appalachian Heights: 
Reaching New Peaks of Digital Success 
Lead Applicant: Citizens Telephone Cooperative | $1,070,000 
Bridge the digital divide by empowering rural residents to access services, education, healthcare, and 
employment. Status: Likely withdrawn by funder 
 
Appalachian Regional Commission INSPIRE 
Lead Applicant: New River Valley Regional Commission | $500,000 + 45% match | Anticipated 
Award Decision: July 2025 
Serve individuals with substance use disorder, helping them prepare for and connect to meaningful 
employment. Status: Not Funded 
 
Congressionally Directed Spending - POWER (Power of Work Easing Reentry) 
Lead Applicant: NRMR WDACB | $2,021,043 
Build a Reentry Ecosystem Model and provide skills training to justice-involved individuals to reduce 
recidivism and improve public safety. Status: Moved forward but did not make it through 
appropriations. 
 
Congressionally Directed Spending - YEP! (Youth Employment Program) 
Lead Applicant: NRMR WDACB | $1,667,187 
Offer work-based learning to youth with barriers and support businesses in implementing skills-based 
hiring. Status: Did not move forward. 
 
Congressional Directed Spending - NeighborWorks Crew Social Enterprise 
Lead Applicant: NRMR WD Foundation | $3,134,725  
Launch a social enterprise providing property maintenance services and creating paid jobs for 
returning citizens and individuals overcoming barriers. Status: Did not move forward. 
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Below are the service levels delivered across our 13 jurisdictions, reflecting both WDB-led 

initiatives and WIOA programs operated by People Inc. By comparing service numbers with 

jurisdiction size and population, we can begin to identify where we are reaching strong levels 

of engagement and where there may be opportunities to deepen outreach or rebalance 

resources to better align with community needs. 

 

Locality WDB Programs WIOA Programs Total 

Bland 83 4 87 

Carroll 40 22 62 

Floyd 13 4 17 

Giles 23 21 44 

Grayson 19 15 34 

Montgomery 49 13 62 

Pulaski 27 22 49 

Smyth 47 59 106 

Washington 21 21 42 

Wythe 64 36 100 

Bristol 15 9 24 

Galax 50 38 88 

Radford 25 25 50 

 

Service levels across our 13 jurisdictions highlight both strengths and opportunities.  

Counties such as Smyth, Wythe, Galax, and Bland stand out with particularly strong 

engagement, while Radford shows high proportional service given its smaller size. Giles 

and Grayson are steady mid-level performers, making consistent contributions though 

both could benefit from additional outreach and employer engagement to raise their overall 

impact. On the other hand, Floyd, Bristol, and Washington are emerging as lower-service 

areas where expanded access and awareness could improve outcomes, while Carroll, 

Montgomery, and Pulaski appear under-engaged relative to their larger populations and 

potential employer networks.  
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Prepared by Elizabeth Carico

WIOA Program 
Overview

Director of Workforce Development

July 1, 2025 – July 31, 2025

Title 1 Enrollments – Cumulative Total 
Program Year 24
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Enrollments by Program

New Enrollments Carryover

July 1, 2024 – July 31, 2025

Total Participants: 356

• Adult: 141

• Dislocated Worker: 100

• Youth: 115

Individual Totals:

Title 1 Enrollments – Year to Date 
Program Year 25
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Enrollments by Program

New Enrollments Carryover

July 1, 2024 – July 31, 2025

Total Participants: 151

• Adult: 2

• Dislocated Worker: 0

• Youth: 2

• *Enrollments were frozen by WDB 
beginning July 14th.

New Enrollments: 4

TANF Employment
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Enrollments by Program

New Enrollments Carryover

July 1, 2024 – July 31, 2025

Total Participants: 180

• TANF 4: 13

• TANF 5: 12

New Enrollments: 25
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Title 1
Activities

49 Enrolled in 
Training

5 in Work 
Experience

7 
Credentials 

Attained

6

Placed in Employment:

PY24 – Cumulative : 173

PY25 – YTD: 10

Average Wage:

PY24 – Cumulative: $18.94

PY25 – YTD: $23.51

Credential Attainment:

PY24 – Cumulative: 98

PY25 – YTD: 7

Outcomes

Cumulative 
Enrollment PY24

Entered 
Employment

Average Wage
Credential 
Attainment

Vehicle Loans

TANF 4: 90

TANF 5: 65

TANF 4: 62

TANF 5: 45

TANF 4: $15.58

TANF 5: $15.55

TANF 4: 24

TANF 5: 12

TANF 4: 14

TANF 5: 14

7

TANF Employment Outcomes – Cumulative Totals PY24
Claire: From Four Jobs to One Calling
When we first met Claire, she was juggling four part-time jobs—
desperate not just for income, but for a career with purpose. At 
24, she and her husband were doing everything they could to 
keep the bills paid, but Claire longed for stability and a future 
built on more than survival.  

That future began to take shape when Claire was enrolled in the 
WIOA Youth Program operated by People Incorporated, where 
her case manager, Sarina, became a pivotal force in her journey. 
Recognizing Claire’s drive and potential, Sarina referred Claire to 
additional supports, including the YouthBuild and HRSA 
Healthcare programs operated by the NRMR Workforce 
Development Board. Throughout it all, Claire’s team provided 
guidance, coordinated resources, and advocated for Claire every 
step of the way.

With this strong support system behind her, Claire scaled back to 
one job and committed herself fully to her future. “It was the 
first time I felt like someone truly believed in me,” she said. “It 
wasn’t just a program—it was a team standing beside me.”
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Customer Satisfaction Matters

“I was trying to stay in school, care for my family, and make ends meet,” 
Claire remembered. “It was overwhelming.”

“That support was everything,” Claire said. “It wasn’t just financial—it 
reminded me that people had my back. That I wasn’t doing this alone.”

Erin “Claire” Shaw
WIOA Youth, Youth Build, HRSA, 

On May 10, 2025, Claire graduated as a Registered Nurse and now earns 
$34.90 an hour. “I get to walk alongside people during some of the hardest 

moments of their lives. It feels like exactly where I’m supposed to be,” 

Workforce Development 
Customers Say:

Career Camp 2025
https://youtu.be/0sIJeTDpWnU

Through a partnership 
between People Incorporated, 
Wytheville Community 
College(WCC), and the New 
River Mount Rogers Workforce 
Development Board, young 
adults are introduced to high 
demand and sustainable 
careers in our region through 
hands-on career exploration 
and completion of projects in 
carpentry and welding. 
Participants explored fields 
including healthcare (CNA, 
LPN, RN, Paramedic/EMT), 
forensic science, criminal 
justice, industrial maintenance, 
robotics, CDL/transportation, 
heavy equipment operation 
and more during their week on 
campus at WCC.

Career Camp Continued...

Thank You
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One Stop System Report

New River Mount Rogers Workforce Development Area II

Program Year 2025 – July 1, 2025 – June 30, 2026
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One Stop Operations 
July 1, 2024 – June 30, 2025

Bristol Galax Radford Wytheville
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Employers Served by One-Stop

One Stop Operations 
July 1, 2025 – July 31, 2025

Bristol Galax Radford Wytheville

Center Activity

Staff Training

• Southwest Career Navigator 
Bootcamp July 9 & 10

• Business Engagement Training 
– Building Transformational 
Relationships

• Email Etiquette

Center Activity

• Intake and Orientation

• Smyth Co, Wythe Co, 
Radford – District 28, 
Grayson Co, Carroll Co

• Pyrotechnique by Grucci 
hiring event
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Business Service Activity

Regional Teams meet bi-monthly

Abingdon, Galax, Radford, Wytheville

Business Success Symposium

Sept 9, 2025

• Registration Open Now

Supervisory Skills Virtual Training

Develop skills to become better supervisors 
and leaders

August 5 – Sept 30, 2025

Register Now:
https://www.madewythepride.org/business-success-symposium

Don’t Miss the 2025
Workforce Symposium!
Join us for a powerful afternoon of
connection, resources, and insight.
The Symposium brings together
businesses and regional partners to
explore tools, programs, and support
available to help employers thrive.
Engage through networking,
interactive booths, and targeted
breakout sessions—all designed to
meet your workforce needs.

Layoff Activity

Company Event Affected Workers Effective Date Status Rapid Response 

Volvo Layoff
2nd Event

209
225

3/28 - 30/2025
6/30/25

Ongoing Outplacement Event 
3/19/25, 6/18/25

Speyside Layoff 56 April – 2025 Ongoing 04/17/2025

Big Lots Closure Galax – 12
Christiansburg – 14 

Unknown Ongoing RR Coordinator 
reaching out

JoAnn Fabrics Closure Christiansburg – 14 Unknown Ongoing RR Coordinator 
reaching out

Hutchinson Layoff 20 No notice Ongoing RR Coordinator 
reaching out

US Cellular Closure Christiansburg
Galax
Wytheville

June 2, 2025 Ongoing RR Coordinator 
reaching out

Bondcote Closure 80 9/30/2025 –
3/2026

Ongoing 08/06/2025

Job Corps Unknown 
Status

85 Unknown Watching RR held onsite 
6/12/2025

Customer Satisfaction

• Job Seekers

• Services Received at the Center
• 3 – Very Satisfied

• Were you informed of other services available 
to you through other agencies?
• 3 – Yes

• 0 – No

• Comments:  
• “Great staff to help sign up for unemployment!”

• “Great job to everyone.  Very Helpful!”
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D I S C R E T I O N A R Y G R A N T S 
August 2025 

 
 ENROLLED COMPLETE 

TRAINING 
EARN INDUSTRY 

RECOGNIZED 
CREDENTIAL 

OBTAIN 
EMPLOYMENT 

 Goal Status Goal Status Goal Status Goal Status 
YouthBuild 24 
June 2024 – September 2027 

66 52 53 25 53 13 46 11 

WORC 
October 2022-September 2025 

180 229 144 179 144 178 135 163 

HRSA 
August 2022-August 2025 

60 227 48 151 48 106 42 134 

Trades Gap 
December 2023 – November 2025 

100 167 85 101 85 98 75 109 

Pathway Home 5 
July 2024 – December 2027 

150 58 98 29 90 29 90 12 

Reboot Recovery  
May 2025 – December 2027 

        

Trauma Reboot Course  23  17  12  2 
Training and Job Placement  67    40  26 

 



 
New River|Mount Rogers Workforce Development Board 

Business Engagement – 1st Quarter PY 2025 
July/August 2025 

 
Recruitment Assistance 
 Job Fairs and Recruiting Events 

• Shared job listings through the Workforce Wednesday Social Media campaign: Montgomery County and 
United Salt Corporation. 

• Worked with Tenneco to plan a job fair at the Radford Workforce Center. 
• Worked with the Workforce Centers in Abingdon, Galax and Wytheville to plan in-person recruiting 

events to coincide with the Virginia Has Jobs virtual hiring event. 
 

Workforce Information/Consulting 
 Workforce Services Conversations 

• Volvo Trucks: Worked with HR staff to identify and contact resources and recruiting businesses for their 
Employee Outplacement event for those employees affected by their second layoff. 

• Spectrum Brands: Discussion about training needs and possible IWT project. Referral to partners for 
training information. 

• Logic Finder: Discussion about possible work-based learning projects in CyberSecurity. Also worked with 
company to submit a grant proposal. 

• Wythe Home Services: Talked with company about WBL opportunities. 
• Celanese: Worked with HR staff to make sure we could still meet their need for pre-hire Work Keys 

assessments. 
 
Training 
 Incumbent Worker Training 

• Current Projects with: 
o Spectrum Brands 
o HAPCO 
o David Stephens Plumbing and Electric (non-WIOA) 

• Information: 
o Town of Abingdon 

Work-based Learning 
• On the Job Training Projects: 

o Professional Door – Production Worker 
• Job Shadowing Projects: 

o Wythe County Community Hospital – Pharmacy Tech 
Business Workshops 

• Hosted a virtual workshop – Empowering Your Team (trainers were from OpX Solutions). 
• Hosting a Supervisory Skills Virtual Training Series. Have held Sessions 1 and 2. There are a total of 5. 

Individuals from 15 companies have participated in the training. 
• Hosted an in-person Healthcare and Human Services Sector Partnership meeting at the Healthcare 

Academy of SWVA. 
• Working with partners to host the 2025 Business Success Symposium on September 9, 2025. 

 
Other 

• Participated in Sector Partnership meetings for Manufacturing, Skilled Trades and Healthcare 
• Working with a new Ticket to Work individual (working to assign her Ticket). 
• Participated in multiple Staffing meetings with our case management staff. 
• Participated in virtual Wythe/Bland BSU meeting. 
• Participated in in-person BSU meetings at Crossroads and in the NRV. 



• Hosted Business Engagement workshops for Partners in Abingdon and Wytheville. 
• Participated in the Wytheville/Wythe/Bland Chamber of Commerce Community Connections program. 



 

Income-Related Activities 

• Training 

o Significant reimbursements were received from Total Action for Progress tied 
to training for Pathway Home project  

o People Inc. HBI PACT training for their TANF participants 

o ReBoot Recovery Training  

These revenues directly supported training, credential attainment, and participant services 
across multiple workforce programs. 

 

Expense-Related Activities 

Most activities reflected in expenses correspond to program delivery, participant support, 
and organizational operations: 

• Participant Support 

o Housing assistance  

o Tools & equipment 

• Program Operations 

o Subscriptions & software: Regular QuickBooks and Adobe video editing software 
subscriptions for financial management and training/media work. 

o Annual fees: State Corporation Commission registration, registered agent fees, 
and tax preparation. 

o Technology resources: Purchases through TechSoup at discounted nonprofit 

rates. 

 

Operational Efficiency: Ongoing investments in QuickBooks, Adobe, and TechSoup 

software strengthen financial and program management capacity. 

 

Net Position: With a positive balance, the Foundation is beginning to be positioned to grow 
commitments and plan for new opportunities. 

 




