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NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT BOARD 
 

MEETING AGENDA 
 

October 28, 2020 
 

Facilitating and coordinating workforce initiatives that enable economic growth and increase the standard of living in the region. 
 

CALL TO ORDER & WELCOME OF GUEST – Chair Miller 

WELCME NEW MEMBERS: Martha Rasnake, Smyth County Business and Aaron Vaughan, Floyd County Business 

 ROLL CALL 

CONSENT AGENDA (previously distributed) ** 

 Minutes from the August 26, 2020 meeting 

 Financial Reports & Operational Summary 

PUBLIC COMMENT PERIOD 

COMMITTEE REPORTS 

Administration and Budget Committee 

 Budget update with POWER** 

 PY19 Monitoring Report & CAP 

 Financial Disclosures 
 

Strategic Planning Committee 

 Strategic Plan Timeline 

 Strategic Plan Facilitator Proposal** 

One-Stop Operations & Delivery Committee 

 Wytheville IFA 

 State EO Desk Review 

 PY20 Performance 

Training Provider Committee 

 Training Program Recertification Timeline 

 
CONSORTIUM BOARD UPDATE –  Mary Biggs 

 Board Certification 

PY20 COMMITTEE ASSISGNMENTS 

EXECUTIVE DIRECTOR SUMMARY 

PARTNER REPORTS 

Adult Education: Shirley Carlson TANF Programs: Vicky Collins 

Career & Technical Education: Barry Hollandsworth Title 1 Rehabilitation Act of 1973: Pam Allison 

Community Based Organizations: Terry Smusz & Rob 
Goldsmith 

Virginia's Employment Services: Karen Akers 

Institute of Higher Education: Perry Hughes WIOA Title I Programs:  

 One-Stop Operator Report 

 Program Operator Updates 

 Rapid Response Project 

Economic & Community Development:  Josh Lewis Special Grants: WDB Staff 

 Pathways to the American Dream 

 RSVP/Economic Equity Grants 

 Work Ready Communities 

 POWER (Pathways to a Strong & Healthy Region) 

Job Corps: Jordan Loupe  

 
NEXT SCHEDULED WDB MEETING – December 9, 2020 Joint Meeting with the Consortium Board, via Zoom – 10:00 a.m.  

ADJOURN   

 

** Requires a vote 
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New River/Mount Rogers Workforce Development Board 

MEETING MINUTES 

August 26, 2020 

CALL TO ORDER 
 Chair Miller called to order the regular meeting of the NRMR Workforce Development Board at 10:04 am on 

August 26, 2020 via ZOOM due to the COVID19 Pandemic and Governor Northam’s Safer at Home Order. Chair 
Miller welcomed new members to the Board and thanked Mr. Ferrell for his years of service on the Workforce 
Development Board. 

 
ROLL CALL 

Ms. Suthers conducted a roll call.  The following persons were present: 

Board Members  Guests 
Mike Miller, Chair  Mary Biggs 

Karen Akers  Elizabeth Carico 
Pam Allison  Trent Moore 

Howard Bartholomay  Brenda Rigney 
Shirley Carlson  David Bowers 

Vicky Collins  Beckie Cox 
Heather Duncan  Phyllis Conner 

Joseph Ferrell   
Mary Ann Gilmer   

Rob Goldsmith   
Barry Hollandsworth   

Perry Hughes   
Josh Lewis  Staff 

Jordan Loupe  Marty Holliday 
Robert Pierce  Ronnie Martin 
Jimmy Smith  Beverly Suthers 
Mark Tapp  Della Wheeler 

Jay Williams  Jenny Bolte 
A quorum was present. 
 

APPROVAL OF CONSENT AGENDA 
Mr. Hollandsworth made the motion to approve the Consent Agenda previously distributed with a second from 
Mr. Goldsmith.  The motion was passed unanimously. 
 

PUBLIC COMMENT 
Chair Miller asked if anyone in the audience wished to address the Board during the public comment period.  
Hearing none, he proceeded with the agenda. 
 

COMMITTEE REPORTS 

 Budget and Administration Committee:  
o Approve PY20 Final Budget: In the absence of Chair Overton, Ms. Holliday reviewed the final budget 

which included the Official WIOA Allocations and Program Operator carryover.  Carryover is higher this 
year due to COVID19 and trainings being put on hold.  Other funding opportunities other than WIOA 
have been included.  The Board budget has not changed.  The committee has seen the final budget and 
has approved as presented.  Chair Miller called for a motion to approve the budget as presented.  Mr. 



Page 2 of 3 
 

Ferrell made a motion to approve the final budget as presented with a second from Mr. Williams.  
Motion was passed with Mr. Goldsmith and Ms. Gilmer abstaining. 

 
o Financial Disclosure Statement: Ms. Holiday informed the Board that the Financial Disclosures must be 

completed by August 30, 2020 and to expect a call or email if the Disclosure had not be received.  This 
document is required by the DOL and would be reviewed during State monitoring. 

 

 One-Stop Operations & Delivery Committee: 
o Approve PY20 modified Adult and One-Stop Operator/DLW Funding Recommendations: Without a 

chair for this committee, Ms. Holiday informed the Board that the effective date for the modified 
funding for Adult/DLW and One Stop Operator would be September 1, 2020.  Mr. Hollandsworth made a 
motion to approve the funding recommendations as presented with a second from Mr. Williams.  
Motion was passed with Mr. Goldsmith and Ms. Gilmer abstaining 

. 
o VCW Center Updates: Ms. Holliday informed that the Centers were closed in March for walk in services, 

but the clients were continued to be served remotely.  The Partners have done a great job in continuing 
to serve clients.  The Local staff have had a huge weight serving more clients in the past few months 
than they have in five years combined.  Two centers were re-opened in July for 12 days, but for the 
health and safety of front line staff with threats of violence, the centers are closed to the public again.  
Clients are being served virtually using a scheduling service.  Customers are being assisted with job 
search face to face outside of Centers.  Virtual Job fairs have been held.  Customers’ needs are being 
met.  Centers will not be re-opened until UI issues are resolved.  Ms. Holliday thanked Goodwill 
Industries of the Valleys for seeing people in person in their Pulaski and Giles offices.  A brief discussion 
followed. 

 

 Strategic Planning Committee: Ms. Holliday highlighted the new Strategic Plan timeline and informed the Board 
that guidance has not been received from the State concerning the Strategic Plan.  SWOT Survey Activity Polls 
will be sent out and regional input sessions will be held in the meantime.  SWOT Survey Activity Polls were 
completed online during the meeting. 

 

 Training Provider Committee: Ms. Holliday highlighted the timeline for the approval of the Training Program 
Recertifications and the process for completing the process. 

 

 Youth Committee: 
o Approve PY20 Modified Youth Funding Recommendation: Ms. Holliday informed the Board that the 

Youth Committee had reviewed the funding recommendation and had no issues.  Chair Miller called for 
a motion to approve the Youth Funding recommendations as presented.  Mr. Williams made a motion to 
approve the Youth Funding recommendation with a second from Mr. Dunnack.  Motion was passed with 
Mr. Goldsmith and Ms. Gilmer abstaining. 

 

 Nomination Committee:  Mr. Goldsmith Chair of the Nomination Committee presented the following 
nominations; 

Board      Executive Committee 
Chair: Mike Miller     Chair: Mike Miller 
1st Vice Chair: Jay Williams   1st Vice Chair: Jay Williams 
2nd Vice Chair: Howard Bartholomay  2nd Vice Chair: Howard Bartholomay 

Timothy McVey 
Jeff Dunnack 
Mark Tapp 
Mt Rogers Business Rep. unfilled 
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ELECTION OF OFFICERS AND EXECUTIVE COMMITTEE 
Ms. Holliday opened the floor for nominations for the unfilled seventh seat on the Executive Committee.  Having 
no nominations from the floor, Ms. Holliday asked that the Board proceed with the vote until the seventh 
member can be filled at a later time.  Ms. Gilmer made a motion to approve the nominations as presented with 
a second from Mr. Hollandsworth.  Motion was passed. 
 

CONSORTIUM BOARD UPDATE 
Ms. Biggs, Consortium Board Chair, informed the Workforce Development Board that the Consortium Board is 
working to fill the open WDB member opening.  She also stated that there will be many new Consortium Board 
members that will need to be filled in on the workings of the Boards. 

 
EXECUTIVE DIRECTOR SUMMARY 

Ms. Holliday reviewed the executive summary. She highlighted weekly calls with the Governor’s Office and calls 
with local partners. 

 
PARTNER REPORTS 

Reports for the following partner agencies were given: Adult Education, Ms. Carlson; Career & Technical 

Education, Mr. Hollandsworth; Community Based Organizations, Mr. Goldsmith; Institute for Higher Education, 

Perry Hughes; Economic & Community Development, Josh Lewis; Job Corp, Mr. Loupe; TANF Programs, Vicky 

Collins; Virginia’s Employment Services, Ms. Akers; WIOA Title 1 Programs, Ms. Carico and Mr. Moore; Special 

Grants, Ms. Holliday & Ms. Bolte. 

 

Mr. Williams thanked Mr. Ferrell for his years of service and work on the WDB. 

 

ADJOURNMENT 
Chair Miller highlighted the next scheduled ZOOM WDB meeting schedule with Board members.  With no 
further business to discuss, the meeting was adjourned at 12:01 p.m. 
 
 
 

Respectfully Submitted, 

 
Beverly Suthers, 

Workforce Operations Coordinator 

 



Page 1 of 3

WIOA Administration Funds
Available Funds

Obligated 265,457            
Un-Obligated 3,233                 

268,690$                  

Expenditures
Board/Fiscal Agent 25,032              

25,032$                     

243,658$                  

WIOA Adult Program Funds
Available Funds

Obligated 668,126            
Un-Obligated 1,417                 

669,543$                  

Expenditures
Board 8,487                 
Program Operators 32,000              

40,486$                     

629,057$                  

WIOA DLW Program Funds
Available Funds

Obligated 577,919            
Un-Obligated 2,155                 

580,074$                  

Expenditures
Board 7,562                 
Program Operators 16,195              

23,757$                     

556,317$                  

Total Expenditures

Total Expenditures

Remaining Balance

New River/Mt Rogers Worforce Development Board
Financial Report

Report Period: 07/01/20-08/31/20

Total Administrative Funds 

Remaining Balance

Total Adult Funds 

Remaining Balance

Total Expenditures

Total DLW Funds 
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New River/Mt Rogers Worforce Development Board
Financial Report

Report Period: 07/01/20-08/31/20

WIOA Youth Program Funds
Available Funds

Obligated 983,648            
Un-Obligated 2,544                 

986,192$                  

Expenditures
Board 12,315              
Program Operators 48,205              

60,520$                     

925,672$                  

Rapid Response Funds
Available Funds

Obligated 206,700$                  

Expenditures
Board 1,429                 
Program Operator 90,896              

92,325$                     

114,375$                  

Economic Equity Funds
Available Funds

Obligated 200,000$                  

Expenditures
Board 9,039                 
Program Operator -                     

9,039$                       

190,961$                  Remaining Balance

Total Expenditures

Remaining Balance

Total Expenditures

Remaining Balance

Total Expenditures

Total Youth Funds 
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New River/Mt Rogers Worforce Development Board
Financial Report

Report Period: 07/01/20-08/31/20

Wagner Peyser Funds
Available Funds

Obligated 361,146$                  

Expenditures
Board 17,245              
Program Operator 14,384              

31,629$                     

329,517$                  

COVID19 - Rapid Response Funds
Available Funds

Obligated 61,260$                     

Expenditures
Board 34,421              

34,421$                     

26,839$                     

COVID19 - One-Stop Operator Funds
Available Funds

Obligated 52,926$                     

Expenditures
Board 4,892                 

4,892$                       

48,034$                     Remaining Balance

Total Expenditures

Remaining Balance

Total Expenditures

Remaining Balance

Total Expenditures



Operational Summary – October 28, 2020 
 
 
Service Levels: 
 
Thru September 30, 2020, our Program Operators have served the following: 
 
DLW – 158 In Training – 62 
Adults – 105 In Training – 39 
Youth – 79 
 
These service levels are the following percentage of planned PY’20 enrollments 
for the 1st quarter of the program year: 
 
 Plan Actual 
DLW – 126% of plan 125 158   
 

Adult – Goodwill – 96% 56   54        
 People – 128% 40 51 
 

Youth – Goodwill – 83% 41 34     
People – 100% 45 45 

 
 
 
Performance: 
 
Thru September 30, 2020, Program Operators have achieved the following 
performance levels: 
 
  Attained   
 Total Standard  Exclusion* 
 
DLW – Placement Rate – 93% 28 25 1        
Average Wage at Placement - $16.92 
 
 

 
 
 



  Attained   
 Total Standard  Exclusion* 
Adults: 
 

Goodwill Industries of the Valleys 
 

Placement Rate – 100% 3 3 0 
Average Wage at Placement - $9.92  
 
People, Inc. of Virginia  
 

Placement Rate – 90% 10 9 0 
Average Wage at Placement - $13.66 
  
 
Youth:  
 

Goodwill Industries of the Valleys 
 

Placement Rate – 100% 2 1 1     
Attained a Degree or Certificate – N/A 0 0 0     
 
People Inc. of Virginia  
 

Placement Rate – 83% 13 10 1 
Attained a Degree or Certificate – 50% 6 3 0 
 
Exclusions: 

1. Institutionalized 

2. Health/Medical or Family Care 

3. Deceased 

4. Reserve Forces Called to Active Duty  
5. Relocated to a Mandated Program 

6. Invalid or Missing Social Security Number 

 
Operator performance is in line with planned contract performance goals as well 
as negotiated Performance Measures. 
 
 
 
 
 
 



Financial 
 
Thru August 31, 2020, our Program Operators expended 7% of available PY’20 
contract funding for all programs.  Under WIOA 14% (40% required) of Adult/DLW 
funds expended have been for required training activities.  90% (75% required) of 
WIOA Youth program funds have been expended on Out of School Youth with 
20% (20% required) expended on Work Experience activities as defined under 
WIOA.  All expenditures are meeting/exceeding current WIOA and State program 
spending requirements with the exception of the 40% training expenditure 
requirement for Adult/DLW.  This percentage should significantly increase as the 
program year progresses.    
 
 
 



Formula

65,000$       

Program

DLW 136,000$   

Adult 174,500$   

Youth 360,800$   

Totals $671,300

Total Carryover Funds $736,300

Admin Program

PY'20 

Allocation PY19 Allocation

DLW $48,326 $434,930 $483,255 $493,638

Adult $49,316 $443,847 $493,163 $551,381

Youth $60,193 $541,735 $601,928 $681,880

Totals $157,835 $1,420,512 $1,578,346 $1,726,899

Admin Program Total

WIOA Funding 157,835  1,420,512  1,578,346  

Carryover 65,000  671,300  736,300  

APG 772,657  772,657  

Go VA Region 2 40,000  40,000  

Local Support 4,455  4,455  

Ticket to Work 5,000  5,000  

VEC - Wagner-Peyser 334,563  334,563  

Tobacco Commission 41,240   41,240  

RSVP 405,000  405,000  

Equity 189,285  189,285  

POWER 227,683  227,683  

Total $222,835 $3,884,012 $4,334,529
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FINAL PY'20 BUDGET 

PY'19 Carryover Funds

PY '20 WIOA Allocations

Total Available Funding Summary

Administration



Expenses

Staff Salaries $478,595

Fringe Benefits $141,566

Travel $25,000

Office Space $44,100

Communication/Phones $12,000

Supplies $20,000

Postage $250

Printing $1,000

Copies & Copier Maint. $0

Outreach/Media Adv. $18,000

Equipment Rent $1,700

Dues/Pubs $4,700

Training/Professional Development $7,000

Meeting Expense $7,000

Contractual Ser. $1,297,935

Professional Services $10,200

Liabiity Insurance $2,500

Miscellaneous $1,350

Expenses $2,072,895

Fiscal Agent Services 65,000

Board Reserved Funds 25,000

WIOA Program Operators 2,111,919

Undesignated 59,715

Total Budget $4,334,529
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FINAL PY'20 BUDGET 



Formula Administration $113,375

Formula Adult Program 59,837

Formula DLW Program 59,837

Formula Youth Program 81,882

WIOA Formula Total $314,932

APG $772,657

Local Support $4,455

GoVA $40,000

Ticket to Work $5,000

VEC-WP $72,644

Tobacco Comm. $41,240

RSVP $405,000

Equity $189,285

POWER $227,683

Non-Formula Total $1,757,963

Grand Total $2,072,895
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PY 20 Board Expenses by Program

Fiscal Agent Services - $65,000

WIOA Program Operators - $2,111,919

Board Reserved Funds - 25,000



Funding Source Projected Funding % of Funds

Formula Administration 222,835 5.1%

Formula Adult Program 618,347 14.3%

Formula DLW Program 570,930 13.2%

Formula Youth Program 902,535 20.8%

APG 772,657 17.8%

GoVA 40,000 0.9%

Local Support 4,455 0.1%

Ticket to Work 5,000 0.1%

VEC-Wagner-Peyser 334,563 7.7%

Tobacco Comm. 41,240 1.0%

RSVP 405,000 9.3%

Equity 189,285 4.4%

POWER 227,683 5.3%

Projected Totals 4,334,529               100.0%

Board Expenses

Formula Administration 113,375 

Formula Programs 201,556 

APG 218,869 

GoVA 500 

Local Support 4,455 

Ticket to Work 5,000 

VEC-Wagner-Peyser 64,644 

RSVP 75,179 

Equity 16,034 

POWER 89,348 

Total 788,960 

Fiscal Agent Services $65,000

Board Reserved $25,000

Final

New River/Mount Rogers Workforce Development Area

Summary of Funding Allocations/Carryover/Distributions

Program Year 2020
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Distribution to Program Operators

Program Costs:

  One-Stop Operator 311,919

  Formula Adult 530,000 

  Formula DLW 480,000 

  Formula Youth 790,000 

Total to Program Operators $2,111,919

Distribution to Sub-recipients

APG 122,216 

POWER 49,835 

Total to Sub-recipients 172,051      

Distribution to Contractors

APG 431,572 

GoVA 39,500 

Tobacco Comm. 41,240 

RSVP 329,821 

Equity 173,251 

VEC Wagner-Peyser 8,000 

POWER 88,500 

Total to Contractors 1,111,884 

Non Designated/Distributed Funds

Formula Administration 19,459 

Formula Adult Program 11,844 

Formula DLW Program 14,426 

Formula Youth Program 13,986 

Total Non Designated/Distrubuted $59,715

Grand Totals

% of Funds

Board Expenses 788,960 23.5%

Fiscal Agent 65,000 2.4%

Board Reserved 25,000 0.9%

Program Operators 2,111,919              51.5%

Sub-recipients 172,051 4.6%

Contractors 1,111,884              16.2%

Non Designated 59,715 0.8%

Total 4,334,529$  100%

Final

New River/Mount Rogers Workforce Development Area

Summary of Funding Allocations/Carryover/Distributions

Program Year 2020
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CAP submitted by: Marty Holliday                                                                         

Date :          Sept. 9, 2020                                                             

* to be completed by VCCS

* to be completed by the LWDA LWDA must enter expected completion dates and actions taken to address each required corrective action 

Required Corrective Actions
Expected Completion 

Date

LWDA Actions Taken 
VCCS Monitor Notes Completion Status 

The local area must develop a written policy or procedure to

address business services referrals and provide a copy to the

VCCS monitoring team for review. 

10/30/2020

The NR/MR WDB has had a Business Services Services Plan.  This Business Services 

Plan was written in partnership of regional partners. Most recent update is 

attached.  If the state deems that this plan does not meet the requirments of a 

written procedure, then WDB staff will make required adjustments, share with 

our partners (for their approval) and send a new "plan" to the state for review.

Required Corrective Actions
Expected Completion 

Date

LWDA Actions Taken 
VCCS Monitor Notes Completion Status 

The NR/MRWDB must work with the TAA and DW

representatives to determine why more TAA participants are

not served by the WIOA DW program and provide a written

statement detailing their conclusions. The NR/MRWDB must

also provide a written plan on how TAA and DW co-

enrollment will be addressed. Documentation of these

actions shall be provided to the VCCS monitoring team for

review. 

Please see attached regarding TAA Co-enrollments

Required Corrective Actions
Expected Completion 

Date

LWDA Actions Taken 
VCCS Monitor Notes Completion Status 

The local area must review the guidance and revise the policy

to address the issues noted in the finding. The local area shall

rename this policy and remove the general terms and

conditions and language relating to ITAs. The local area shall

update the broken links in the body of the policy or remove

the links and reference the other policy documents. A copy of

the revised policy shall be provided to the VCCS monitoring

team for review. 

10/30/2020
The local area has begun review of the policy revisions requested and will 

complete a revised policy by Oct. 30, 2020.

Required Corrective Actions
Expected Completion 

Date

LWDA Actions Taken 
VCCS Monitor Notes Completion Status 

The local area shall provide a written explanation describing

why the 200 activity was utilized. Case manager names shall

be assigned to the participants noted at the end of the report

if cases are not exited. Documentation of these efforts must

be provided to the VCCS monitoring team for review. 

Completed

State ID 2013368: Case Manager was verbally abused by client on more than one 

occasion and has documentation of the verbal abuse.  Client refused services and 

follow-up.  He was excited as Refused to Continue.  Follow-up delayed due to 

receiving services from Wagner Peyser.  Case Manager removed her name from 

the file.

State ID 628947: Case Manager accidentally opened the 200 Individual 

Counseling Service in the VaWC when he meant to open 202 Guidance and 

Counseling Activity in the VaWC.  The Local Monitor made the appropriate 

correction after talking with the Case Manager and instructed him to closely 

review activity codes when they are being utilized.  Case Notes do confirm that 

the Case Manager was providing 202 services to the client.

Required Corrective Actions
Expected Completion 

Date

LWDA Actions Taken 

VCCS Monitor Notes Completion Status 

The local area must include language referencing the 20 

percent minimum expenditure requirement of local funds on 

work experience in the policy. The revised policy must be 

provided to the VCCS monitoring team for review. 

10/30/2020

The requested language is already in our Youth contracts, which we feel is more 

binding than a policy.  But, we will rewrite our policy to include the language 

requested and will complete by Oct. 30, 2020.

Required Corrective Actions
Expected Completion 

Date

LWDA Actions Taken 

VCCS Monitor Notes Completion Status 

The local area must review the federal and state guidance

noted above and revise their policy to address the noted

issues. A copy of the revised policy must be provided to the

VCCS monitoring team for review. 

10/30/2020
The local area has begun review of their policy in regards to the revisions 

requested and will complete a revised policy by Oct. 30, 2020.

2 WDB PY 19  CORRECTIVE ACTION PLAN 

Finding 4: VaWC Data Management 

Concern B: Confidentiality Policy 

Concern A: Work Experience Policy 

Finding 1: Business Services Policy

Finding 2: Trade Adjustment Act (TAA) and Dislocated Worker Co-Enrollment 

Finding 3: Eligible Training Provider Policy 
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https://mail.google.com/mail/u/2?ik=a27467590f&view=pt&search=all&permthid=thread-f%3A1679927094448889814&simpl=msg-f%3A16799270944… 1/2

Marty Holliday <marty.holliday@vcwnrmr.com>

PY 19 CAP Response Comments 
1 message

Michelle Simmons <msimmons@vccs.edu> Wed, Oct 7, 2020 at 4:42 PM
To: "marty.holliday@vcwnrmr.com" <marty.holliday@vcwnrmr.com>
Cc: Beverly W Suthers <beverly.suthers@vcwnrmr.com>, Vicki Tanner <vtanner@vccs.edu>

 

Hello Marty,

 

Thanks for sending your PY 19 CAP documents. Please see my comments below:

 

Finding 1-Business Services Policy- VCCS acknowledges the business plan submitted by the local area. The document
mentions their referral process and cross-training partners and staff to extend services and communication to business.
VBWD 403-01 notes that the a policy or procedure must be in place and the information you provided is sufficient. The
required action has been fulfilled.

 

Finding 2-TAA/DW Co-Enrollment-Thanks Marty for the candid statement you provided about the challenges your area
(and many other areas) experiences regarding TAA/DW co-enrollment. As a former case manager, I totally understood
some of what you expressed- and from both a process flow and participant perspective. Due to the complexities that
accompany making this particular requirement a reality, the VCCS accepts your response and acknowledges your letter
as completing the required action.

 

Finding 3-Eligible Training Provider Policy-VCCS acknowledges your response that a revised policy will be available by
Oct. 30, 2020.

 

Finding 4-VaWC Data Management-Issues in this area are complete.

 

Concern A-Work Experience Policy-VCCS acknowledges your response to include language in the policy by Oct. 30,
2020.

 

Concern B-Confidentiality Policy- VCCS acknowledges your response to include language in the policy by Oct. 30,
2020

 

I look forward to us communicating moving forward. Thanks for all you do.

 

Michelle

 

Michelle B. Simmons, MPA, CWDP
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Workforce Compliance Monitor

Virginia Community College System

Academic and Workforce Programs

Arboretum III-300 Arboretum Place

Richmond, VA 23236

phone- 804.819.1681|fax- 804.819.1699|

msimmons@vccs.edu

 

 

WARNING:  Please be aware that communications can be intercepted or misdirected.  Do NOT send any Personally
Identifiable Information (PII) by telephone, fax, email or mail unless it is encrypted.  The information contained in this
message may be privileged and confidential.  If you are NOT the intended recipient, please notify the sender
immediately.

 

 

 

 

 

https://www.google.com/maps/search/300+Arboretum+Place+%0D%0A+Richmond,+VA+23236?entry=gmail&source=g
https://www.google.com/maps/search/300+Arboretum+Place+%0D%0A+Richmond,+VA+23236?entry=gmail&source=g
mailto:msimmons@vccs.edu


 

 6580 Valley Center Drive, Suite 119 
Radford, Virginia 24141 

Phone: (540) 633-6764 
Fax: (540) 633-2502 

September 9, 2020 
 
 
 
To whom it may concern: 
 
Below is the finding in our PY19 Monitoring report regarding TAA/DLW Co-enrollments. 
 

2. Trade Adjustment Act (TAA) and Dislocated Worker (DW) Co-Enrollment 
The NR/MRWDB is not meeting the 50% co-enrollment requirement set by the Virginia Board of Workforce 
Development in Policy 19-01, Mandatory WIOA I-Trade Co-Enrollment. The policy describes how TAA and 
DW services are complementary and provide additional benefits for individuals who have lost or may lose 
their jobs because of foreign trade. Participant records for the TAA and DW programs 
were obtained for the current program year. The records indicate that the local area has 359 
TAA participants and only 100 of those individuals were co-enrolled in the WIOA program which calculates 
to a 27.8 percent co-enrollment rate. 
References: VBWD Policy 19-01 Mandatory WIOA I-Trade Co-Enrollment 
 
Required Actions: The NR/MRWDB must work with the TAA and DW representatives to determine 
why more TAA participants are not served by the WIOA DW program and provide a written statement 
detailing their conclusions. The NR/MRWDB must also provide a written plan on how TAA and DW co-
enrollment will be addressed. Documentation of these actions shall be provided to the VCCS monitoring 
team for 
review. 

  
 In response to the required action: “The NR/MRWDB must work with the TAA and DW representatives to 
determine why more TAA participants are not served by the WIOA DW program”  I respond….been there, done 
that and got nowhere! 
 
NR/MR WDA staff and local DLW staff met with TAA, other VEC and VCCS staff on July 30, 2019 to discuss issues 
around co-enrollment.  Despite discussions on how to make this process more efficient and effective, very little 
changed (frankly TAA is a very rigid program).   
 
Here are some issues that are causing the “why” 
 

1. Our understanding of TAA enrollments is someone showed up to a TAA meeting, NOT someone that is 
actually seeking services (that alone makes this a faulty measurement).  You cannot provide services to 
someone that does not want services, nor should you provide services to someone that cannot benefit from 
the services you offer. 

2. Please see PY 19 Summary TAA – DLW Coenrollment (a report provided by the State).   
a. Note that WDA 2 is showing more than 1/3 of the state’s total TAA enrollments. This creates undue 

hardship for the NRMR WDA (if you use the above faulty number for identifying TAA “particpants”). 
3. Please see LWDA 2 taa dlw 9-4-2020 Totalparticipantdetail (provided by the State).   

a. WDA 2 actually had 119 TAA Participants co-enrolled with DLW (which is more than 1/4th of the 
State’s total co-enrollments). 



a. Total number of TAA Participants in NRMR WDA in Training was 85, so we are serving some TAA 
folks that are not in training (yet). 

2. The Damned if you do and Damned if you don’t clause or State Code/Policy versus Federal Requirement: 
The state’s code/policy requiring a minimum of 40% of DLW/Adult funds to be spent Training creates a 
situation that is a lose-lose for the local area in regards to TAA co-enrollments.   

a. If we serve TAA participants that are not in training it negatively impacts the 40% requirement 
(and quite frankly if they are not in training they do not need DLW services, if they are only in job 
search then they really only need Wagner-Peyser services, but many TAA “participants” are not 
even doing that). 

b. Although, if we don’t serve the TAA participants that are not in training, we cannot meet the 50% 
TAA/DLW co-enrollment requirement (even though they do not need and/or may not want our 
services).  

3. TAA participants may not getting information about the DLW program.   
a. Despite having a meeting with TAA and discussed the issues of co-enrollment there have been 

few changes to processes that could improve the co-enrollments.  For instance, TAA does not 
want DLW reps at their Trade meetings (and we frequently get a short notice about when/where 
the meetings are being held).  When the DLW rep has not been able to attend the TAA meeting, 
the TAA reps have not always presented the PowerPoint about DLW programs (that was provided 
to them) with Trade attendees at the meetings, they only share DLW contact information.   

4. NRMR WDA served 241 DLWs in PY19 and 131 of those were not TAA eligible.  Our resources (funds and 
staff) must be available to serve these DLWs too and since TAA does not financially reimburse the DLW 
program, we will continue to have limited resources available to focus on TAA co-enrollments only. 

 
In conclusion - we have no idea how to change the outcome of TAA co-enrollments.  We are doing absolutely all 
we can do and still cannot meet the 50% requirements given the large number of TAA participants in the region 
and the faulty use of TAA meeting attendee versus a real TAA participant.  I do believe that more of the burden of 
meeting the 50% co-enrollment should sit with the TAA program.  It is their responsibility to ensure all TAA 
attendees (or so called “participants”) are not only informed about the DLW program but understand it’s benefits 
to them.  Plus, they should facilitate a “soft handoff” to the DLW rep and not just hand out contact information. 
 
Regards, 
 
 
 
Marty Holliday 
Executive Director 
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Local Workforce Development Board Area  

II- New River and Mount Rogers 

6580 Valley Center Drive 
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Galax city • Radford city 
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System Structure 

The Local Workforce Development Area (LWDA) II has four comprehensive Virginia Career 

Works center that is designed to provide a full range of assistance to job seekers, works and 

businesses under one roof.  The centers offer a comprehensive array of services designed to 

match talent with opportunities. LWDA II has three affiliate centers. 

The comprehensive Virginia Career Works Centers is: 

 Bristol VA Career Works Center (Comprehensive) 

200 Bob Morrison Blvd. 

Bristol, Virginia 24209 

Phone: (276) 642-7350 

Hours of operations: Monday, Tuesday, Thursday, Friday (8:30 am – 4:30 pm) 

Wednesday (9:30 am – 4:30 pm) 

www.vcwnewrivermtrogers.com 

 

 Galax VA Career Works Center (Comprehensive) 

Crossroads Institute 

117 East Stuart Drive 

Galax, Virginia 24333 

Phone: (276) 236-0016 

Hours of operations: Monday, Tuesday, Thursday, Friday (8:30 am – 4:30 pm) 

Wednesday (9:30 am – 4:30 pm) 

www.vcwnewrigermtrogers.com 

 

 Radford VA Career Works Center (Comprehensive) 

6226 University Park Drive, Suite 1300 

Radford, Virginia 24141 

Phone: (540) 831-5980 

Hours of operations: Monday, Tuesday, Thursday, Friday (8:30 am – 4:30 pm) 

Wednesday (9:30 am – 4:30 pm) 

www.vcwnewrigermtrogers.com 

 

 Wytheville VA Career Works Center (Comprehensive) 

800 East Main Street 

Wytheville, VA 24382 

Phone: (276) 228-4051 

Hours of operations: Monday, Tuesday, Thursday, Friday (8:30 am – 4:30 pm) 

Wednesday (9:30 am – 4:30 pm) 

www.vcwnewrigermtrogers.com 

http://www.vcwnewrivermtrogers.com/
http://www.vcwnewrigermtrogers.com/
http://www.vcwnewrigermtrogers.com/
http://www.vcwnewrigermtrogers.com/
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The affiliate Virginia Career Works Centers are: 

 Pulaski 

Goodwill Industries of the Valleys (inside Beans and Rice) 

246 N. Washington Ave., Suite D 

Pulaski, VA 24301 

Phone: (540) 980-1223 

Hours of operations: Monday- Friday (8:30 am – 4:30 pm) 

www.vcwnewrivermtrogers.com 

 

 Narrows 

Goodwill Industries of the Valleys (inside the Giles Dept. of Social Services) 

211 Main Street, Suite 101 

Narrows, VA 24124 

Phone: (540) 726-8201 

Hours of operations: Monday- Friday (8:30 am – 4:30 pm) 

www.vcwnewrivermtrogers.com 

 

 Abingdon 

People, Inc. 

1173 West Main Street 

Abingdon, VA 24210 

Phone: (276) 619-2255 

Hours of operations: Monday- Friday (8:30 am – 4:30 pm) 

www.vcwnewrivermtrogers.com 
 

 

 

 

 

 

 

 

 

 

http://www.vcwnewrivermtrogers.com/
http://www.vcwnewrivermtrogers.com/
http://www.vcwnewrivermtrogers.com/
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Local Workforce Development Area II – Demographic 

 

The latest census information revealed that 93% of the population race is white, 3% black or 

African American and 2% Asian. The Hispanic or Latino ethnicity represents 2% of the 

population. 

Adult/Dislocated Workers Program 

(Comprehensive & Affiliate Centers) 

Demographics compared to VAWC 

Categories Basic (Self) Basic (Staff) Individual Ser. Training Demographics 

Hispanic 2% 2% 2% 3% 2% 

White 89% 84% 84% 82% 93% 

AA/Black 5% 10% 10% 11% 3% 

Am/In >1% - - - >1% 

Asian 1% - - - 2% 

N Hawaiian/PI >1% - - - >1% 

Females 48% 53% 52% 57% 52% 

 

Note: Analysis of program data compared to demographics reflects disparities in Race (Asian). Race 

category White shows percentage in program reflect 82-89% compared to demographics of 93% the 

standard deviation reflects 88% at minimum no disparity. 
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The population by gender reveals that 50% of the population is male and 50% female. The 

workforce participant rate for adult and dislocated work reflects females 52% and male 48%. 

The Youth program reflects participating 54% and eligible 54% females. 

 

Source: U.S. Census Bureau American Community Survey, 2012-2016 
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Limited English Proficiency 

The primary language spoken in the Area II is English, but as you can see, 0.55% percent of the 

Spanish population speak English less than well. The Spanish or Spanish Creole speakers 

represent 1.5% of the population. 

 

As you can see in Area II largest number of claimants is in the Accommodation and Food 

Services representing about 13% of the unemployed and Health Care and Social Assistance 

representing a little less than 5% of the unemployed.  

 

Source: Virginia Employment Commission, Unemployment Insurance Program 
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The data reflects that in LWDA II region 9,448 claimants were identified as unemployed and 

filed for benefits. The RNO reflects the races percentages were as follow: 89% White, 11% 

minorities which also reflects Black .07% unemployed. The Hispanic or Latino reflects .001% of 

the unemployed. Female represents 51% and male 49% of the unemployed. The 25 to 34 years 

of age represents 25% of unemployed. 

 

 

The Adult and Dislocated Worker Program in Area II reflects 89% participants (Self-Assisted) 

were white, which when compared to the unemployed in the area during this same time was 

89% and demographics of white individuals in the area was 93%. Minorities reflects 11% 

participant (Self-Assisted) when compared to the unemployed in the area during this same time 

was 11% and demographics reflect 7% of the population. Hispanic/Latino reflects 2.0% 

participants (Self-Assisted), unemployed reflects .001% and the demographic reflects 2% of 

population. Females reflect 48% participation (Self-Assisted), unemployed 51% and 

demographics reflects 50%. 

The individual referred to training reflects white as 82.2%, minorities 17.8%, with African 

American/Black 11.4%, and Hispanic or Latino reflects 2.5%. 
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The Youth Program in Area II reflects 74.8% white and 25.2% minorities with 16.9% African 

American/Blacks and 4.4 Hispanic or Latino eligible youth. The female Youth reflects 54% of 

eligible Youth. The Youth reflects 6% of the unemployed population and 8% of the LWDA II 

demographics. 

 

The EEO Wagner Peyser reflects total applicants 4,969, females representing 37% total 

applicant and individuals with disability representing 3% of total applicant. The Youth with 

disability represents 5% of the total applicant. Total females referrals were represents 40% and 

placed were 36%; Youth with disabilities reflect total referrals were 3% and total placed 

represents 4%.  
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The EEO Wagner Peyser reflects total applicants 4,969, reflects White represents 89% applicant 88% 

referrals and 89% total placed. Minorities reflect 11% applicant, 12% referrals and 11% total placed. 

African American/Black represent 6% applicant, 7% referrals and 7% placed. Hispanic/Latino represent 

2% applicant, 1.4% referrals and 1.3% placed. 

The Employers in the Area II are Virginia Polytechnic Institute and State University, Volvo Group North 

American Inc., Wal Mart, Food City, Montgomery County School Board, Manufacturing, Radford 

University, Washington County Schools, Moog Inc. Carillion New River Valley Medical Center, HCA 

Virginia Health System, Mountain States Health AL, County School, Lowe’s and Stores. 

The industries in Area II are Retail Trade,  Health Care and Social Assistance, Accommodation and Food 

Services, Government (local, state, Federal) 

New River/Mt. Rogers (LWIA II) Training Providers are Virginia Polytechnic Institute and State, Radford 

University, VA College of Osteopathic Medicine, Emory and Henry College, Wytheville Community 

College, Washington County Adult Skill Center and New River Community College. 

The monitoring was conducted in compliance with Code of Federal Regulations Title 29 CFR Part 38 and 

Section 188 of the Workforce and Opportunity Act (Nondiscrimination and Equal Opportunity). The 

following programs, services and facilities were reviewed to assess the LWDAs compliance to the 

regulations. 
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Monitoring Review Summary  
 

Interviews with Staff 

Number of staff interviewed: 
12 (NRMR; People Inc.; Goodwill of the 
valley…etc) 

Overall knowledge of rights: 

Knowledgeable (understands their and 
the client’s EO rights and the 
applicability of EO rights to program 
applicants and participants. Familiar 
with EO and nondiscrimination policy 
and knew how to explain those rights 
to participants 

Overall understanding of access for LEP persons: 

Knowledgeable (staff demonstrate an 
understanding of how to assist 
customers with limited English 
proficiency. Staff is aware of ESL 
programs and language translations 
services through language line). 

Overall understanding of access for individuals with disabilities: 

Knowledgeable (staff were aware of 
and have receive training on the 
assistive technology workstation and 
TTY available in the workforce center. 

Recommendation(s):  DARS – TTY/TDD training for new staff. 
 

Interviews with Clients 

Number of clients interviewed: 2 (Due to pandemic) 

Race/Gender of Clients: White/Male & Female 

Overall client response regarding services: 

Adequate (participant demonstrated 
an understanding of their EO rights 
and acknowledge receiving EO notice, 
the complaint and grievance 
procedure. Participant were pleased 
with the level of service at the 
centers.) 

Overall client recommendations: No recommendations 

Please respond to the following items for the period since your last EO/Nondiscrimination monitoring review. 
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Element 1: Designation of EO Officers 
Reference: 

 Nondiscrimination Plan Element 1 

 29 CFR Part 38.28 through 38.33 

1. Name of LWDB EO Officer: 

Marty Holiday 

2. To whom does the EO Officer report? (Please provide a job description for the EO Officer and the LWDB 
organizational chart.) 

Marty Holiday is the Executive Director and EO Officer 

3. How is the EO Officer's identity made known to participants and service providers? (Please provide 
examples.) 

EO’s Office name and contact information is on the EO is the Law poster/LWDA website/policies 

4. Does the EO Officer: 

 Process discrimination complaints?   Yes    No 

Conduct desk and on-site EO monitoring visits to service providers 
and contractors to ensure its contractors are not violating their 
nondiscrimination obligations? 

  Yes    No 

 Provide EO training to staff and/or contractors?   Yes    No 

5. What equal opportunity training has been provided to staff within the LWDA and to service 
providers/contractors? (Specify dates and locations.) 

New employees are given EO training, review of policy and procedures during orientation. Training is 
provided to all staff periodically to ensure they are aware of expectations, to provide equal access to 
programs and services to all clients. 

6. What professional training has the Local EO Officer attended? (Identify the training received and dates.) 

LWDA EO Officer received training in October 2019 at an event sponsored by the 
VEC/VR/VCCS/DBVI/VDDHH.   

Recommendation(s): None  

Element 2: Notice and Communication 
Reference: 

 Nondiscrimination Plan Element 2 

 29 CFR Part 38.34 through 38.39 

7. Where are the “Equal Opportunity” EO Notice posters displayed and which versions are displayed — 
English, Spanish or both? 

The notice is on displayed at all centers in public areas, resource room, staff break rooms (where 
available).  The notices are also displayed online and in the initial application.  The notices are displayed 
in English and Spanish. 

8. How is it ensured that participants are notified of their rights to file a complaint?   
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Is the EO Notice printed and included in hard copy participant files (if applicable)? Yes, there is a form 
that  centers use when performing WIOA intake and hard copy is maintained in participant files. 
Information is also located on display board and provided to participants. 

9. Is the appropriate tagline included in brochures, pamphlets, flyers, electronic/oral marketing, etc.? Please 
provide examples. 
 
The appropriate tagline is: 
 

“_______ is an equal opportunity employer/program. Auxiliary aids and services are available upon 
request to individuals with disabilities.” 

The NR/MR Workforce Development Board is an Equal Opportunity Employer/Program. Auxillary Aides and 
Services are available upon request to individuals with disabilities.  

TDD-VA Relay: 711 

 EO Taglines are on the center’s website, Facebook, any printed communications and all emails and 
electronic communications. 

10. How does the LWDB ensure that continuing notice is provided to the following applicable groups that it 
does not discriminate on any prohibited ground: 

Employees and applicants for 
employment 

     All staff are trained on the EEO policies upon initial hire, and 
     annual training. Notice is posted on website, and employee’s  
     bulletin board. Applicants are notified through posting  
     notifications. 

Sub-recipients or contractors 
     All are notified through annual certification/or  

  re-certification. 

Members of the public with disabilities, 
including impaired vision and hearing 

Intake staff provide the information upon request. Individuals 
with disabilities have access to hardware/software available in 
the resource room ranging from JAWS/Zoom/Video Relay to 
Purple software in centers. Staff are available to read to visual 
impaired customers and interpreting services are available to 
hearing-impaired customers. 

11. What efforts does the LWDB make to ensure that communications within the local area VaWC system 
with individuals with disabilities are just as effective as communications with others? 

Virginia Workforce Connection (VAWC) is on-line system for providing services to all participants. The system 
is accessible for individuals with disabilities it has been designed to meet/exceed the requirements under 
Section 508 as well as W3C Web Content Accessibility Guidelines, (usability with screen reader such as JAWS). 

12. How is the ‘Equal Opportunity Notice’ provided in alternate formats for individuals with visual 
impairments? 

Font enlargement hardware/software, screen readers (JAWS/ZOOM), and staff can read documents to clients 
upon request.  

Recommendation(s): None 
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Element 3: Assurances 
Reference: 

 Nondiscrimination Plan Element 3  

 29 CFR 38.25 through 38.27 

13. Do contracts contain the exact equal opportunity assurance language found at 29 CFR 38.25(a)(i), or a 
citation to the assurance language? Please provide an example of the equal opportunity assurance 
section from a contract. 

  Yes      No 
 

 
Recommendation(s): None 

Element 4: Affirmative Outreach 
Reference: 

 Nondiscrimination Plan Element 4 

 29 CFR Part 38.40 

14. Describe any efforts to conduct a demographic analysis of the population served in the Workforce 
Development Area. 

English and Spanish languages are served in this area with increase in the Asian population.  Data for LWDA II 
AD/DW and Youth participant is observed in VaWC and efforts are made to identify resources and partners to 
identify trends and initiatives. As a result of participants in the centers outreach initiatives are developed for 
marketing program and services throughout the community. Outreach to the community in general, flyers, 
referrals and partner with DARS, Youth program, educational facilities. Staff are also instrumental in 
conducting outreach and identifying new programs to been considered, to expand services to LEP groups.  

15. What reasonable steps has the LWDB taken to ensure services and other information is provided to 
Limited English Proficient persons? 

LWDA II staff are aware of their obligations to ensure that LEP customers receive meaningful access to all 

programs, activities and services. Staff use the “I Speak Card” to identify languages and translation services to 

ensure the customer receives equal and meaningful access. Babel notice is provided to let participants know 

that language translation services are available. Staff receive a copy of the nondiscrimination and Equal 

Opportunity Policy during orientation and training. Staff receive instruction and training on the process for 

providing interpreting services through Language Line translation services. Staff are also instrumental in 

conducting outreach and identifying new programs to be considered, to expand services to LEP groups. LEP 

plan has been developed to provide assurances and ensure that LEP customers are receiving meaningful 

access to program information, benefits and services. 
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16. In what languages other than English is information within the Workforce Development Area provided? 
How is it determined what information is translated? 

NR/MR has determined that the language other than English that is most likely to be encountered by service 
providers in the NR/MR is Spanish. The methodology used to make this determination is as follows: The U. S. 
Census Bureau, and the American Community Survey. NR/MR program providers encounters with customers 
are consistent with the data from these reports. Any LEP language group that comprises at least 5% or 1,000 
individuals whichever is less, of persons eligible for or likely to be affected by the agency’s services or benefits 
must be included as one of the county languages. NR/MR staff will periodically monitor the LEP population of 
those served or those who could be served by NR/MR. If it is determined that other LEP language groups are 
seeking benefits/services or are potentially eligible to receive benefits/services within the workforce 
development area.  English and Spanish (specifically in Galax area with agriculture industries) and Asian in 
Montgomery where the university is located. 

17. Which brochures, pamphlets and flyers include a Relay Service telephone number for the hearing 
impaired? 

A review of LWDA II pamphlets, calendar of Career Readiness Workshops, and registration form reflects 
where a phone number is provided information on how to contact the videophone services is noted. The 
website www.vcwnrmr.com  reflects TDD- VA Relay:711 where a phone numbers are provided. 
The information below is reflected on the website: 

 
 

18. What outreach plans, strategies, and activities have been identified for various groups served in the 
Workforce Development Area? 

As part of the MOU each partner is expected to develop and implement a strategic outreach plan, at a 
minimum to include, outreach and recruitment plan targeted efforts for populations most at-risk or most in 
need. Copies of outreach plans was secured and reflect initiatives for embracing veterans, individuals with 
disabilities seeking employment, ex-offender population and individuals with significant barriers to 
employment. LWDA II has consulted with partners to advertise vacant positions utilizing their resources and 
platform. Post on social media Facebook, and sometimes newspaper ad. Facebook site to share programs and 
services, post ads, flyers, Regional Job fairs, and Virtual Job Fairs. Consult with community service groups 
about ways in which to improve outreach and service to various populations 

Recommendation(s): Efforts to increase participant to the Asian Population in the Montgomery area. 

Element 5: Compliance with Section 504 
Reference: 

 Nondiscrimination Plan Element 5 

 29 CFR Part 38.13 through 38.17 

 29 CFR Part 38.6 

 29 CFR Part 38.54(c)(2)(v) 

 29 CFR Part 32 Subparts B and C 

http://www.vcwnrmr.com/
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19. Does the LWDB have an ADA accessibility survey on file for the Career Works centers and other sites 
where WIOA services are provided? If yes, provide a copy and describe any issues identified and the 
correction plan(s). (Reference the ADA Checklist for Existing Facilities) 

  Yes      No 
 ADA accessibility assessments have been completed on all centers/affiliates and all shortfalls have been 
addressed and in compliance. 

20. If structural changes are needed, does the LWDB have transition plans on file? If so, please provide a 
copy. If not, please explain when the changes are anticipated to be completed. 

None 

21. Have ADA assessments been completed for One-Stops? If yes, please explain any shortfalls. 

Yes all shortfalls identified has been addressed and in compliance.  

22. Are the Centers accessible to individuals with disabilities?  

Are there accessible parking spaces available? (At least 1 per 25 spaces)   Yes      No 

Is there at least one entrance to the building that is wheel chair accessible?   Yes      No 

If yes, does it have the international symbol for accessibility   Yes      No 
for individuals with disabilities posted. 

Do inaccessible entrances have signs indicating the location of the nearest accessible entrance?  
  Yes      No 

Are there accessible restrooms with appropriate signage available for individuals with disabilities?  
  Yes      No 

If a TTY/TDD machine is in use, are staff trained on how to use it? Yes, DARS has delivered training to the 
center staff. 

23. Describe efforts to prohibit discrimination on the basis of disability in employment practices by the LWDB 
and its partners. 

 Requiring the provision of reasonable accommodations in employment, when appropriate. 

 Reviewing job qualifications to ensure that they do not use selection criteria that screen out or tend to 
screen out an individual with a disability on the basis of that disability unless the criteria is job related for 
the position in question and consistent with business necessity. 

 Prohibiting pre-employment inquiries regarding disability except to ask for the individual to self-identify 
himself or herself as a person with a disability on a voluntary basis for reporting purposes that will be 
maintained confidentially. 

LWDA II ensures staff are training on ADA and EO Training upon hire and on a regular schedule thereafter. 
The LWDA’s recruitment and hiring procedures are followed to ensure that potential candidates are notified 
of accommodations for individuals with disabilities and the process to request. The procedures also ensure 
that panels that conduct interviews are diverse and panelist trained on appropriate questions. 

24. Is the LWDB aware of the following? 

It must not aid or perpetuate discrimination by providing significant assistance to a 

person or entity that discriminates on the basis of disability?   Yes      No 

https://www.adachecklist.org/doc/fullchecklist/ada-checklist-word-fillable-form.doc
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Programs and activities must be administered in the most integrated settings possible.   Yes      No 

In determining the site or location of a facility, selections must not be made that have a 

discriminatory effect.   Yes      No 

Eligibility criteria that screen out or tend to screen out an individual with a disability or 

class of individuals with disabilities must not be imposed unless such criteria can be 

shown to be necessary for the provision of the aid, benefit, service, training, program or 

activity being offered. 

  Yes      No 

An individual with a disability is not required to accept an accommodation, aid, benefit, 

service, training, or opportunity that the individual chooses not to accept.   Yes      No 

For employment-related training, the selection criteria must be reviewed to ensure that 

they do not screen out or tend to screen out an individual with a disability or any class of 

individuals with disabilities from fully and equally enjoying the training unless the criteria 

can be shown to be necessary for the training being offered? 

  Yes      No 

25. Please describe the availability of assistive technology for individuals with disabilities. 

The LWDA II sites have assistive equipment for individuals with disabilities to include accessibility station 

(Desk, keyboard, mouse, software); amplified phone, Video Remote Interpreting (VRI), Video Relay Services, 

screen magnifier, TTY/TDD phone, JAWS, MAGIC , Purple and MS Speech Recognition.  The assistive 

technology available may vary between centers. Sign language interpreter contract, written materials as well 

as note-takers. Staff can serve as readers for visual impaired customers.  

Please describe the LWDB web site in regards to its ADA accessibility. 

Standards Compliance meet or exceed the requirements of Section 508 standards of the Rehab Act of 1973 as 

well as to the accessibility standards of W3C Web Content Accessibility Guidelines. 

26. Are you aware that reasonable accommodations must be provided regarding 
registration for and the provision of aid, benefits, services or training, including core 
and intensive training and support services to qualified individuals with disabilities? 
 

  Yes      No 

27. How is it made known that reasonable accommodations will be provided? 

Information is provided on the LWDA website for accommodation request an ADA Accommodation Request 
for is utilized and how you can access services. Throughout the center, information notifies participants that 
auxiliary are available to individuals with disabilities. 

28. Please describe any reasonable accommodations that have been provided for applicants or participants 
with disabilities.  

Participants visiting the center have utilize VRS, JAWS,  Ambassador Pro- scanner, CCTV, Zoom, Purple 
software, interpreter services, TTY, adjustable workstation, keyboard and equipment and staff assistance 
when required.  
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Are you aware of the obligation to operate programs or activities so that, when viewed in 

their entirety, they are readily accessible to qualified individuals with disabilities, through 

means such as: 

 redesign of equipment 

 reassignment of classes or other services to accessible buildings 

 delivery of services at alternative accessible sites 

 alteration of existing facilities 

 any other method that results in making its program or activity accessible to 
individuals with disabilities? 

  Yes      No 

 

Recommendation(s): None 

Element 6: Data and Information Collection and Maintenance 
Reference: 

 Nondiscrimination Plan Element 6 

 29 CFR Part 38.41 through 38.45 

29. For customers not being registered in VaWC, please explain how EO data has been collected and stored 
(race/ethnicity, sex age, and where known, disability status) within the Centers? 

All customer are registered through VaWC. The Virginia Workforce Connection (VAWC) helps employers, job 
seekers, and patrons connect through the internet. When participants complete their registration to utilize 
VAWC optional information that is collected is ethnicity, race, gender, age, preferred language (spoken at 
home) and disability. Registration can be conducted through on-line registration remotely or within the 
Career Workforce Centers. All parties expressly agree to abide by all applicable Federal, State, and local laws 
and regulations regarding confidential information, including PII from educational records, such as but not 
limited to 20CFR Part 603, 45 CFR Section 205.50, 20 USC 1232g and 34 CFR part 99, and 34 CFR 361.38, as 
well as any applicable State and local laws and regulations. In addition, in carrying out their respective 
responsibilities, each Party shall respect the confidentiality policies and legal requirements of all of the other 
Parties.  Each party ensures that the collection and use of any information, systems, or records that contain 
PII and other personal or confidential information will be limited to purposes that support the programs and 
activities and will comply with applicable law. 

30. Describe how medical condition information is maintained separate from other files and is secured. 

Participant medical information is maintained in a separate file and stored in a lock cabinet and accessible 
only by authorized staff. 

31. Please explain any statistical/quantifiable analysis conducted with regards to the population being 
served?   
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Data is collected an analysis to capture information on participants visiting all locations and helps to identify 
disparities and outreach activities. Continue to incorporate activities for the Asian population into your LEP  
outreach initiatives. 

Recommendation(s): LWDA could benefit from Asian and individual with disabilities outreach initiatives. 

Element 7: Monitor Recipients for Compliance 
Reference: 

 Nondiscrimination Plan– Element 7 

 29 CFR Part 38.51 through 38.53 

List the EO Officer monitoring visits conducted for One-Stops, Affiliates and service providers since the last EO 
monitoring review. Please provide monitoring reports and relevant documentation. 

The following reviews for EO compliance visits were conducted on 7/23/18 (NRMT); 5/22/19 Wytheville; 
6/11/19 Bristol, Abingdon, Galax, Narrows, Pulaski, Radford, and Chilhowie. 

Recommendation(s): None 

 

Element 8: Complaint Processing Procedures 
Reference: 

 Nondiscrimination Plan Element 8 

 29 CFR Part 38.72 though 38.85 

32. What discrimination complaint policies and procedures are used in the LWDA? Please provide copies of 
policies and procedures.  

LWDA has complaint process and procedures for processing complaints of discrimination.  The process 
includes determining jurisdiction, notifying the respondent and the complaint, data collection, on-site 
investigation, gathering evidence, issuing a letter of findings and rendering any corrective actions as a result 
of the investigation. The EO Officer name is on the policy. Note: respondent and the complainant are 
encouraged to informally resolve the complaint prior to the issuance of a determination. 

33. Explain how customers and employees obtain a copy of the discrimination complaint policy and 
procedures and/or discrimination complaint form if requested. 

Employees received the copy of discrimination complaint policy and procedure during orientation; located on 
the LWDA’s website; customer receive during intake process. If either customer or employee request a copy 
of the discrimination policy or form it is provided. 

34. Are discrimination complaint records kept for a period of at least three years from the resolution date? 

  Yes      No 

35. Describe the LWDB practice or procedures for service providers when they receive a discrimination 
complaint from their participants. 

The service provider is notified of the complaint which informs them that the LWDA II New River Mount 
Rogers has accepted the complaint and include complainant’s name, brief description of the allegation, a 
description of the information or documentation needed for the investigation, and time in which it is to be 
submitted, a reminder that retaliation or intimidation is prohibited and name and telephone number of EO 
officer assigned to investigate. The process includes determining jurisdiction, notifying the respondent and 
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the complaint, data collection, on-site investigation, gathering evidence, issuing a letter of findings and 
rendering any corrective actions as a result of the investigation.  
Note: respondent and the complainant are encouraged to informally resolve the complaint prior to the 
issuance of a determination. 

Recommendation(s): None 

Element 9: Corrective Actions/Sanctions 
Reference: 

 Nondiscrimination Plan Element 9 

 29 CFR Part 38.110 

36. Describe the LWDB procedures for obtaining voluntary compliance when equal opportunity violations are 
found. 

Corrective Action and Follow-up – corrective action and follow-up is conducted to eliminate reported 
violations. Corrective action plans are developed and implemented for the purpose of alleviating reported 
inadequacies. Written responses to recommendations to initiate corrective action may include any of the 
following: No plan for corrective action with written justification for not initiating such action; a written plan 
for corrective action which includes dates for implementing and completing such action; or a written 
explanation of the appropriate action which has been initiated prior to the issuance for the request for 
corrective action. 

37. Describe any corrective actions/sanctions taken against contractors/service providers since the last 
monitoring review. 

None 
 

Completed By (Signature) and Date: 
 

Shirley M. Bray-Sledge   10/12/2020 
If you have questions, please contact : 

Shirley M. Bray-Sledge 

State-Level Equal Opportunity Officer 

 

 



 

 

To:  Marty Holliday, Executive Director, New River/Mt. Rogers Workforce Development Area 
 

From:  George Taratsas, Director, WIOA Title I Administration and Compliance   
 
Date:  September 25, 2020 
 
Re:  WIOA Title I Performance Goals for Program Years 2020 and 2021 

Thank you for submitting your proposed performance goals for Program Years 2020 and 
2021.  The State WIOA Title I team has reviewed your Local Workforce Development Board 
proposed performance measures and below is a summary of the Final Negotiated Performance 
Goals.  

 
 

PERFORMANCE MEASURE 
ADULT 

DISLOCATED 
WORKER YOUTH 

Employment Rate 2nd Quarter After Exit 85.60% 85.00% 74.70% 

Median Earnings 2nd Quarter After Exit $5,500  $8,500  $3,553  

Measurable Skill Gains 71.50% 57.00% 57.00% 

Employment Rate 4th Quarter After Exit 85.00% 90.00% 62.80% 

Credential Attainment Rate 74.00% 70.00% 70.00% 

 
 
The final negotiated levels in this letter shall be included in your Local Workforce Development 
Area Plan.  If you have any questions, please email Yolanda Crewe at ycrewe@vccs.edu. Have a 
good day! 
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Letter: Requirements for Workforce Innovation and Opportunity Act (WIOA) Local Workforce Development Area Plans 

 

COMMONWEALTH OF VIRGINIA 

VIRGINIA COMMUNITY COLLEGE SYSTEM 

VIRGINIA WORKFORCE LETTER (VWL) NO. 20-08 

 

TO: Local Workforce Development Boards 

FROM: George Taratsas, Director, WIOA Title I Administration and Compliance  

SUBJECT: Requirements for Workforce Innovation and Opportunity Act (WIOA) Local Workforce 

Development Area Plans 

DATE: September 30, 2020 

 

PURPOSE:  

The purpose of this letter is to provide Local Workforce Development Areas (LWDAs) guidance on the 

development and submission of local area plans under Title I of WIOA. 

PERSONS EFFECTED:  

 Local Workforce Development Boards (LWDBs) 

 Partner Agencies in the Local Workforce System 

REFERENCES:  

 Virginia Board of Workforce Development Policy No. 200-03 Duties of Local Workforce 

Development Boards 

 Virginia Board of Workforce Development Policy No. 200-06 Designation of Regions and 

Planning Requirements 

 Virginia Board of Workforce Development Policy No. 403-01 Business Services Requirements 

 Virginia Board of Workforce Development Policy No. 300-02 One Stop Service Delivery 

 Commonwealth of Virginia WIOA Combined State Plan July 1, 2020 through June 30, 2024 

 Workforce Innovation and Opportunity Act, Sections 108 and 188 

 Code of Virginia §2.2-2670 & §2.2-2472 

 Workforce Innovation and Opportunity Act; Employment and Training Administration; Labor; 

Final Rule, 20 CFR Part 670.500 through 659.580 
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BACKGROUND: 

Title I, Chapter 2, Section 108 of WIOA establishes the requirement that each Local Workforce 

Development Board (LWDB) shall develop and submit to the Governor a comprehensive four-year local 

plan, in partnership with the appropriate chief elected official. 

Under 20 CFR Part 679.500, the WIOA Rules and Regulations state the local plans shall be 

comprehensive four-year action plans designed to:  

 Develop, align, and integrate service delivery strategies 

 Support the State’s vision and goals, as described in the Virginia Combined State Plan 

 

The local plans shall set forth the strategy to: 

 Direct investments in economic, education, and workforce training programs to focus on 

providing relevant education and training to ensure that individuals, including youth and 

individuals with barriers to employment, have the skills to compete in the job market and that 

employers have a ready supply of skilled workers 

 Apply job driven-strategies in the one-stop delivery system 

 Enable economic, education, and workforce partners to build a skilled workforce through 

innovation in, and alignment of, employment training, and education programs 

WIOA requires local plans to be consistent with the Virginia Combined State Plan. The vision, goals, and 

strategies included in the Plan for July 1, 2020 through June 30, 2024 are listed in Appendix B. 

Local plans must address each of the elements noted in Local Plan Template in Appendix D. It is not 

necessary to address the policy emphasis areas separately from the specific plan content elements. 

Local areas are encouraged to incorporate responses to the strategic planning guide in Appendix A, as 

appropriate. The state recognizes that many local areas have already engaged in robust strategic 

planning activities with local and regional workforce stakeholders. In those instances where strategic 

workforce planning efforts are already underway, this VWL should be used to ensure alignment with 

those efforts. For those local areas that are not already engaged in such activities, suggestions for 

implementing strategic planning activities are included in the guide. 

The WIOA Title I Administrator will lead the local plans review process on behalf of the Governor and 

present the results Governor’s Chief Workforce Advisor and the Virginia Board of Workforce 

Development. 

 

GUIDANCE: 

Appendixes A-E provide specific guidance. 
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LOCAL AREA PLAN SUBMISSION AND APPROVAL TIMELINE: 

Event Date 

VWL with Local Plan Guidance Packet Released September 30, 2020 

Local Plans Due to WIOA Title I Administrator March 1, 2021 

Local Plan Evaluation Period March 2 through April 3, 2021 

Initial Approval Status and Summary Feedback Provided to LWDBs April 10, 2021 

Response from LWDBs Due (as needed) May 11, 2021 

Second Local Plan Evaluation Period (as needed) May 12 through June 11, 2021 

Presentation of Local Plan Review Results to VBWD June 18, 2021 

Final Approval Deadline June 30, 2021 
 

Program Year (PY) 2021 WIOA Title I formula allocations will be dependent on the approval of each 

LWDA plan. 

 

APPENDIXES: 

Appendix A – How to Create a Strategic Local Workforce Development Board Plan Under WIOA  

Appendix B – Virginia Combined State Plan 2020-2024 Executive Summary 

Appendix C – Submission Instructions 

Appendix D – Local Plan Template 

Appendix E – Strategic Plan Action Plan Template 

 

 

INQUIRIES: 

Submit inquiries regarding this VWL to the WIOA Title I Administrator: 

Director, WIOA Title I Administration and Compliance 

Arboretum III 

300 Arboretum Place, Suite 200 

Richmond, VA 23236 

Email: WIOA@vccs.edu 

 

mailto:WIOA@vccs.edu
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APPENDIX A 

HOW TO CREATE A STRATEGIC LOCAL 

WORKFORCE DEVELOPMENT BOARD 

PLAN UNDER WIOA 

 

LOCAL WORKFORCE DEVELOPMENT BOARD 

GUIDE TO STRATEGIC PLANNING 

 

BACKGROUND 

The Workforce Innovation and Opportunity Act (WIOA) requires Virginia to develop a Combined State 

Plan (CSP) every four years to outline how the Commonwealth will implement its workforce 

development vision and goals. Additionally, Local Workforce Development Boards (WDBs) are required 

to develop their own regional plans based on the CSP. Rather than focusing on the work already 

completed, these strategic plans must demonstrate how the local WDBs is going to implement 

workforce development initiatives over the next four years. This guide will help local WDBs create their 

plans. 

While each local area in the Commonwealth is different and has unique needs of its WDB, this guide 

provides a common set of processes to develop a strategic plan that best fits your community. This 

guide can be adapted to your needs and used to guide your process in a manner that offers the best 

chances for success.  

Local WDBs have an opportunity with WIOA to change the identity of the workforce system from what 

many employers see as a social service to a highly valued talent resource. This change can only happen if 

the culture of the system changes from within. Strategies, policies, and investments made by the local 

WDBs must drive this change. Partner organizations must see themselves as part of a team with 

common goals and clear roles to play in achieving them. With innovative thinkers, local opinion leaders, 

and leaders of business and industry playing an active role in developing strategies, a local WDB can 

become a powerful economic driver for a community. A customer centric system is key to creating this 

environment. Our definition of customer must include the employers who have jobs to fill. 

Understanding how businesses want to work within the workforce system is crucial to the system’s 

success.  

Before you review the Local Plan Template, examine this guide with local WDB members and key 

stakeholders who will be integral to the creation of the plan. Consider how the processes suggested in 

this guide will help you create a strategic local plan that will serve the region as a useful tool for success. 
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GUIDING PRINCIPLES TO LOCAL WDB STRATEGIC PLANNING 

Engage Stakeholders 

Do not develop the strategic plan in isolation. Engaging regional stakeholders in the development of the 

strategic plan will allow for the creation of a better and more complete plan. 

Manage the Process 

Consider utilizing internal facilitators, or enlisting a consultant, to facilitate the planning process.  

Encourage participants to take ownership to ensure accountability from planning through 

implementation and evaluation.  Facilitators bring: 

 Specialized exercises to encourage input, provide clarity in the process, and inspire “out-of-the-

box” thinking 

 A fresh, impartial perspective to navigate internal politics and keep the conversation 

constructive 

 The ability to keep the focus on the big picture and away from the day-to-day details 

Engage the Right People in the Right Setting 

Identify the people who need to be at the table for the planning session(s) and work with them 

effectively. Schedule and conduct the sessions either virtually or at locations convenient to all 

attendees. If meeting in person, select a location that allows all individuals to see and hear one another 

easily while allowing for social distancing requirements. 

Speak the Language 

Establish a common planning vocabulary that is standard with all participants. Here are the important 

strategic planning terms: 

 Mission –What we do, for whom, and the benefits derived 

 Vision – How the world will be different if we accomplish our Mission  

 Environmental Scan – Understanding the broader context that influences our work 

 Goals – Broadly defined objectives that, when combined, advance the Local WDB toward its 

Vision 

 Strategies – Methods for achieving the Goals 

 Metrics – Measure the progress made in meeting the Goals      
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PREPARING FOR THE STRATEGIC PLANNING PROCESS  

Engage Stakeholders  

A strategic plan developed through an open and inclusive process stands a significantly better chance of 
successful implementation and achieving the goals expressed in the document. A critical success factor 
in strategic planning for a multi-partner system is creating a sense of ownership among a wide range of 
individuals and organizations. Because the talent development system is much broader than a few 
federal funding streams, the WDB’s status as a go-to resource for talent is often more dependent on its 
ability to influence the decisions of others.  
 
In a “system” designed to serve customers, which include business and industry as well as students, 
workers, and unemployed Virginians, successful implementation depends on buy-in from a variety of 
organizations directing numerous funding streams. A great local WDB has the potential to influence 
these organizations by creating an environment of cooperation and collaboration. If our process only 
addresses the funding streams we control, we will not provide our customers with the comprehensive 
approach they want and need to succeed. 
 
Creating buy-in 
The most effective way to expand the influence of the WDB is through an intensive input process. By 
allowing others to provide the WDB with insight and recommendations, the WDB can enrich its 
understanding and expand its influence beyond what it controls directly. 
 
Not every idea or concept will or should make it into the final document. Providing others with an 
opportunity to be heard can go a long way when asking them to embrace the adopted strategies, 
commit their resources, and provide enthusiastic support for implementing action items. 
 
Who should be engaged? 
The simplest answer is anyone who has an interest in the workforce system. Because of the nature of 
the system, there are some stakeholder groups that are especially important during the planning 
process. Those groups have knowledge, experience, and a value proposition for a better way of 
developing talent: 

 Chief elected officials 

 Business and industry leaders  

 Mandated agency partners 

 Frontline staff 

 Economic development organizations 

 Chambers of Commerce 

 Organized labor 

 Education and training providers 

 Community-based organizations 

 Parents and guardians, students 

 Unemployed individuals 

 Society for Human Resource Management 
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Engagement tactics 
There are a wide range of techniques for gathering input and building ownership of the strategic plan 
among stakeholders. Local WDBs should consider using some or all of these engagement tactics: 
 

One-on-one interviews with key decision makers is an effective way to explore topics in depth and 
identify opportunities for collaboration. Identification of barriers to success and opportunities to 
align are some of the outcomes to be expected from successful interviews. 
 
A group discussion of stakeholder representatives about a single or very small number of topics can 
create a dynamic exploration of common goals, promotion of collaboration, and build confidence in 
the WDB’s process of inclusion. The ideal group size is between eight and 12 individuals led by a 
facilitator who does not have a real or perceived agenda beyond leading the group in a productive 
discussion. Focus groups can reveal challenges and opportunities for collaboration. Creating group 
agreement is a desired outcome, but not the ultimate measure of success. In some cases, simply 
opening lines of communication that never existed can be a sign of success. 
 
A large gathering of stakeholder representatives can produce input from interested parties at all 
levels in the system, depending on the invitation list. In addition to the opportunity to communicate 
ideas and concepts to those in attendance through presentations, speeches, and panel discussions, 
a forum designed to gather input should also include one or more interactive exercises. Often, 
attendees are divided into smaller groups of 6-12 participants each. These smaller groups can 
respond to a strategic question, brainstorm innovative ideas to solve a challenge, or develop a list of 
concerns, resources, barriers to success, etc. Groups report out to the larger group and a facilitated 
discussion may or may not follow. 
 
A survey, usually web-based, is a good way to collect both objective and subjective data if there are 
a limited number of questions and simple responses are desired. Response rates, distribution lists, 
and a lack of opportunity to ask clarifying follow up questions are some of the limitations of this 
type of input, but it does allow for a larger number of individuals to participate in the planning 
process. 

 
Follow up 
When individuals volunteer their time, energy, and ideas to help create a strategic plan, most will want 
to know how their input is used and have an opportunity to see the results of the process. Following up 
with these volunteers demonstrates the value the WDB places on their participation, can lead to further 
participation in the future, and can impact the WDB’s ability to implement, influence, and expand its 
reach. 
To achieve effective follow up, collect stakeholder names, addresses, phone numbers, or email 
addresses at each input activity. A master list of plan contributors should be created, maintained, and 
used to push out communications about the plan. 
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Manage the Process  

It is often valuable to use an internal or external facilitator who can help manage the entire planning 

process and lead sessions. The WIOA Title I Administrator will provide funding up to $10,000 for each 

local WDB that hires an external facilitator to support their strategic planning process. Hiring a facilitator 

requires careful consideration to maximize the investment of your financial and human resources in the 

planning process. 

Why use a facilitator? 

Experienced facilitators act as a neutral third party to support the achievement of the desired result. A 

facilitated session is a highly structured meeting in which the facilitator guides the participants through 

a series of predefined steps to arrive at a result that is created, understood, and accepted by all 

participants.1  

An experienced facilitator has a unique set of training and experience grounded in group dynamics and 

decision-making. An experienced, professional facilitator can help you: 

 Manage strong opinions and guide people to consensus 

 Create a comfortable forum where all participants are able to share their ideas and perspectives 

in a constructive manner 

 Serve as a content neutral party that leads the process, ensuring participants that decisions are 

not based on predetermined outcomes 

 Explore creative options when issues are complex and ready solutions are not apparent 

 Apply expertise on the dynamics of group decision-making to speed the collaborative process 

 Establish and maintain a focus on tangible results 

Guidelines for external facilitators 

To ensure consistency across all local WDB plans, the WIOA Title I Administrator requests all external 

stakeholders follow these guidelines: 

1. Facilitators do not create the strategic plan in isolation. The local WDB, in consultation with 

Chief Elected Officials and stakeholders, must create the strategic plan while the facilitators 

guide the process. 

2. Facilitators help the local WDB engage as many stakeholders as feasible in the strategic planning 

process 

3. Facilitators help the local WBD and stakeholders understand the difference between an 

operational plan and a strategic plan 

4. Facilitators provide the local WDB with the tools needed to implement the strategic plan 

 

                                                           
1  Wilkinson, M. The Secrets of Facilitation: The SMART Guide to Getting Results with Groups, (2004) Jossey-Bass, p. 23 
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When should I call PMG? 

The Virginia Commonwealth University Performance Management Group (PMG) facilitated the creation 

of the 2020-2024 WIOA Combined State Plan with the Virginia Board of Workforce Development and 

multiple stakeholder groups. Contact PMG at pmg@vcu.edu for consultation regarding the local WDB 

plans on the following topics: 

 How to align the local plan with the state-wide plan 

 How to reach consensus in creating the strategic plan 

 How to use the strategic plan to complete the LWDB plan template 

When should I call the WIOA Title I Administrator? 

The WIOA Title I Administrator is always available to answer questions and provide support regarding 

workforce development topics. When creating your local plan, contact the Administrator at 

wioa@vccs.edu with questions regarding: 

 WIOA and related regulations 

 Program design 

 The requirements of the local plan 

 How to find the data needed to complete parts of the local plan template 

 

 

 

 

 

 

 

 

 

 

 

mailto:pmg@vcu.edu
mailto:wioa@vccs.edu
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Engage the Right People in the Right Setting  

Local WDB leadership should meet to determine the scope of work, planning objectives, and a planning 
schedule. Additionally, they should identify a Strategic Planning Team. 

The Strategic Planning Team should be a small group that leads the entire process. They provide 
oversight, keep colleagues and stakeholders informed about the process, and do the majority of the 
preparation work. The Team may include: 

 Local WDB leadership 

 Chief elected officials 

 Representatives from local government agencies 

 Representatives from the local business communities 

 Any other key stakeholders 

Strategic Planning Team Member Roles and Responsibilities 
Suggestions for roles and responsibilities include: 

Strategic Planning Champion  

The Champion legitimizes and supports the planning process and rallies others as needed. This role 
typically is filled by a senior leadership member. 

Responsibilities: 

1. Work with the Local WDB to establish goals for the planning process and determine who should 
participate in the process 
 

2. Personally invite colleagues to participate  
 

3. Discuss with participants expectations for the planning process and roles during implementation 
 

4. Be the point of contact and common thread from preplanning through implementation  

Strategic Planning Project Manager 

The Project Manager ensures the strategic plan is completed on time with all its necessary 
requirements. 

Responsibilities: 

1. Prepare a work plan for the completion of the strategic planning process 
2. List all tasks to be completed, with corresponding timelines, deadlines, and dates for meetings 
3. Work with the Coordinator to plan meetings and stakeholder engagement sessions 

Strategic Planning Coordinator 

The Coordinator is in charge of planning session logistics: 

Responsibilities: 
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1. Work with the Strategic Planning Champion and Project Manager to develop and disseminate 
agendas  

2. Consult with the Strategic Planning Team to establish ideal session dates/times; coordinate 
schedules with session participants 

3. Find appropriate in-person or virtual venues for planning sessions  
4. Finalize catering services (if needed) 

What to look for in a venue (in-person or virtual): 

1. Conveniently located or easy software to use 
2. Enough space for social distancing 
3. Tables to split the group into smaller working groups or the ability to use virtual breakout 

rooms 
4. Supplies such as flip charts and markers or the ability to use virtual whiteboards 
5. A/V accessibility 
6. Broadband accessibility of attendees 

 

Strategic Planning Author:  

The Author takes the finalized language and put it into one document to form a coherent plan: 

1. Collects finalized language 
2. Proofreads all language 
3. Adds language and other information into an accessible document 
4. Ensures the final document is accessible to stakeholders 
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What Makes a Plan Strategic?  

This guide demonstrates how to develop a strategic plan, rather than a tactical plan. What differentiates 
tactical solutions from strategic solutions? 

Strategic Solutions Ask Why and What 

While tactical solutions simply ask how individual programs serve customers, strategic solutions focus on 
ensuring the bigger picture of the workforce system operates as a comprehensive, integrated, and 
streamlined system for all workers and businesses. Strategic thinkers ask why we have been using the 
same initiatives year after year and what innovative operations could we implement to serve the system 
as a whole. 

Strategic Solutions Connect Activities to Mission, Vision, and Future Needs 

Rather than simply reviewing current workforce and occupational data, strategic solutions use this data 
to set goals, generate performance improvements, and ensure system excellence. 

Strategic Solutions Focus on Emerging Economic Trends and Labor Market Patterns 

Rather than only focusing on current conditions, strategic solutions simultaneously plan for projected 
future needs. Those with a strategic mindset develop strong industry partnerships to support Local WDB 
decision-making. 

Strategic Solutions Build System Capacity and Long term Relationships 

Tactical solutions simply manage processes in day-to-day operations. Strategic solutions guide system 
development by defining goals and supporting connections between core programs and businesses. 

Strategic Solutions Emphasize Regional Planning and Alignment 

While tactical solutions focus on short-term successes, strategic solutions develop system performance 
measures that take into account the regional economic development strategies, the development of 
career pathways, and work-based learning opportunities for long-term success. 
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THE STRATEGIC PLANNING PROCESS  

1. Kick-Off Meeting 

Hold a meeting of the Strategic Planning Team to begin the planning process. All members of the 
committee should attend. At this meeting, you may cover: 

 Introductions and teambuilding 

 Purpose of the strategic plan 

 Planning process and timeline 

 Roles, responsibilities, and expectations 

 Communication 

 Next steps 
 

2. Document Collection 

Collect relevant documents, plans, and other materials related to workforce, economic 
development, education, etc. Sources may include economic development organizations, chambers 
of commerce, community colleges, local governments, regional planning organizations, or 
community-based organizations and non-profits. 

3. Stakeholder Engagement 

When scheduling your chosen stakeholder engagement tactics, provide enough advance notice to 
allow for participation by as many individuals as possible. Even virtual evets require advanced 
planning by many of your stakeholders. No matter what methods of input you select for inclusion in 
the process, it is important to provide those invited to participate with: 

 An estimate of the time commitment involved 

 A brief explanation of how the results will be used 

 What to expect during the interview, focus group, or forum 

 Acknowledgement of the importance of their contribution 

 Recognition that although everyone has a chance to be heard, it is not possible to include 
every idea in the final plan 

 A thank you for their participation 
 

4. Strategic Planning Team Meetings 

In subsequent team meetings, you’ll take the information gathered during the document collection 
and stakeholder engagement tactics to develop the strategic plan. The team will determine the 
strategic plan mission, vision, core values, goals, and strategies. Additional details about this process 
is provided in the next section. 
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5. Plan Writing 

All materials prepared as a result of each of the preceding tasks should be provided to the plan 
author in preparation for the writing of the first draft of the strategic plan. Recommended 
components of the plan are outlined in the Local WDB plan template. 

6. Public Comment Period 

The draft plan must be posted and a notice provided in accordance with the state and local 
standards to allow for public review and comment on the contents of the plan. This can usually be 
accomplished by posting the document on the Local WDB’s website with an email address supplied 
for people to submit feedback. Special notices of the plan posting should be sent to those who 
participated in the process, including stakeholders. 

A compilation of feedback should be created with comments about content separated from those 
regarding grammar, punctuation, and formatting. The comments about content should be provided 
to the Local WDB along with a copy of the draft plan document. 

7. Plan Submission 

Once the draft plan has been updated with the relevant stakeholder feedback, the strategic plan 
must be submitted to the Virginia Community College System by the deadline outlined in the 
Virginia Workforce Letter. Virginia Board of Workforce Development (VBWD) staff will review the 
plan and submit it to the VBWD for approval. 

8. Final Plan Edits, if Applicable 

VBWD staff may return the plan to your region if adjustments are required before the VBWD’s 
approval. Those adjustments will be requested according to the timeline outlined in the Virginia 
Workforce Letter. 
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CREATING THE STRATEGIC PLAN 

Mission, Vision, Environmental Scan 

Participants: Strategic Planning Team and other identified participants  

Process Tips 

a. Limit the number of participants for the mission, vision, core values, and environmental 
scan discussions 

 
b. Someone in each working group should record group consensus in a master document. 

The same should be happen with the results of the larger group discussion.   
 

c. Master guides can be referenced on the following days of the session, and also provide 
the foundation for the final summary. 

 

1. MISSION STATEMENT 

PURPOSE: Determines what you do, for whom, and the benefits derived – the reason you exist.  

PROCESS: As a group, discuss your Local WDB’s mission and how your region connects into the 
VBWD’s greater mission. Review the discussion questions on page 15. Reach consensus among 
participants on a final Mission Statement and record it. 

2. VISION STATEMENT 

PURPOSE: Presents a compelling picture of what will result if the Local WDB is successful in fulfilling its 
mission. The vision statement connects your reason for being (your mission) and the strategy you will 
develop to reach your goals (strategic plan). It should be an inspirational, lofty, but attainable picture 
of your department’s future success 

PROCESS:  Define what it means for your WDB to be successful. Review the discussion questions on 
page 16. Use the themes coming out of this discussion to craft/revise your Vision Statement. Reach 
consensus among participants on the Vision Statement’s final wording and record it. 

3. ENVIRONMENTAL SCAN 

PURPOSE: The environmental scan provides insight regarding the dynamic context within which you 
do your work. It takes into account the opportunities (enablers) and challenges (constraints) facing 
the region both within and outside of your WDB (i.e. scare resources, cultural and leadership 
challenges, policy changes, etc.) The scan should include a facilitated discussion around the region’s 
strengths and opportunities for growth, and challenges given the internal and external enablers and 
constraints.   

PROCESS:  Divide into smaller working groups to discuss the environment. Review the discussion 
questions on page 17. Instruct the groups to record the consensus answers, as well as the list of 
strengths/opportunities and challenges. These will inform the goal, initiative, and metrics 
discussions.   
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Goals, Strategies, and Metrics 

Participants: Strategic Planning Team and a cross-sectional representation of regional stakeholders. 
 

Process Tips 

a. Consider providing an opening summary of the mission, vision, and environmental scan 
discussions from the first session(s).   

 
b. Ground the planning work in the results of the environmental scan to boost awareness 

of the current landscape and the themes and trends affecting the region and the 
Commonwealth.  

 

c. The facilitator should guide the group to combine similar goals to arrive at a 
manageable number in less time 

 
 

1. GOALS  

PURPOSE: What does the Local WDB want to achieve over the next four years? What does success 

look like? The goals should be easy to understand and represent continuous improvement potential, 

not “on-off” projects or activities. Goals are a tool to stretch the WDB to reach beyond its current 

accomplishments and continually strive for more going forward. Great goals are aspirational, but 

attainable. 

PROCESS: Discuss what the group wants workforce development to look like in the region four years 
from now.  Discuss how the WDB will get to that point. Review the discussion questions on pages 18-
19. Reach consensus and record responses. 

Think about… 

1. How the CSP’s goals fit into the region’s vision for the future 
2. How the group can create goals that reflect the region’s opportunities and strengths  

 
 

2. Strategies 

PURPOSE: How can the Local WDB achieve their goals? What projects and programs should we 
continue, build upon, or initiate? Strategies outline the actual work of the WDB to promote 
accomplishments toward the defined mission, vision, and goals. They usually have a long-term focus 
with higher ambitions than any one task could complete. Their implementation refers to a 
coordinates series of actions that will take place over a specified period of time. 

PROCESS: Determine what action steps are needed to reach the goals developed in the previous 
session(s). Review the discussion questions on page 20. Divide the goals evenly among the working 
groups, and instruct them to develop regional strategies for their assigned goals.   

Have them designate a timeframe (short, mid, and long-term), the resources necessary to complete 
the strategy, and to assign a priority to achieving the goal.  
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3. METRICS 

PURPOSE: How will you know the Local WDB has successfully met its goals? The WDB is NOT looking 

for, “how many,” but instead, “what impact?”   

What makes a quality metric? 

 Provide a gauge for leadership to track how well the WDB is meeting its goals, not 
strategies.  

 Good metrics reflect outcomes – how well you are doing in pursuing your Mission and 
Vision. Short-term measures of activities can be useful, but should reflect stepping-stones 
leading to outcomes measures. 

 Strong metrics allow leadership to quickly assess and adapt the WDB’s direction. They give 

leadership a tool to account for evolving budget/resource/programmatic realities and make 

necessary course corrections before the next planning period.  

 
PROCESS: Assign each “goals and strategies” working group the same goals they previous worked 
on. Ask each group to determine how success will be measured. Review the discussion questions on 
page 21. Reach consensus and record.   

4. ACTION PLAN 

PURPOSE: What needs to be done? An action plan should provide a “how-to guide” or a “road map” 

for the Local WDB champions to lead the implementation of the goals and strategies that have 

previously been identified. Action steps should be specific and direct tactics that build toward 

accomplishing strategies. An effective action step clearly states what the individual task is, who is 

responsible for completing the task, and when the task will be completed. 

PROCESS: Assign each “goals and strategies” working group the same goals and strategies they 
previous worked on. Ask each group to determine action steps needed to achieve the strategies, 
goals, and plan vision. Reach consensus and record decisions in Appendix D: Strategic Plan Action 
Plan Template. Please note, this action plan is not part of the local plan submission document. 

 

How to use the action plan 

 Once the action plan has been created, it requires ongoing updates. When regularly reviewed 
 and updated, the action plan serves as a tool for effective implementation. The action plan 
 advises the Local WDB: 

 What steps are required to implement the strategic plan’s goals and strategies 

 Who is responsible for completing the steps and what the timeline for completion is 

 Which steps have been successful and which steps require additional support 

 How successful the strategic plan is, when viewed overall 

To use the action plan effectively, review the plan at each Local WBD meeting. This review will 
allow the WDB to determine if the action steps are on schedule and where additional support 
may be needed. 
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MISSION STATEMENT – WHY DO WE EXIST? 

Virginia Board of Workforce Development: Codified Purpose 

The purpose of the Board shall be to assist and advise the Governor, the General 

Assembly, and the Chief Workforce Development Advisor in meeting workforce 

development needs in the Commonwealth through recommendation of policies and 

strategies to increase coordination and thus efficiencies of operation between all 

education and workforce programs with responsibilities and resources for employment, 

occupational training, and support connected to workforce credential and job 

attainment. 

 

Local Workforce Development Boards: Codified Purpose 

As a "regional convener,” the local workforce development board is responsible for 

coordinating business, economic development, labor, regional planning commissions, 

education at all levels, and human services organizations to focus on community 

workforce issues and the development of solutions to current and prospective business 

needs for a skilled labor force at the regional level. 

 

1. What is the purpose of our Local WDB?  Whom do we serve?  
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VISION STATEMENT – WHAT ARE WE WORKING TOWARD?  

Virginia Combined State Plan Vision Statement 

During the life of this plan, we will improve economic opportunity for all Virginians by 

serving those who are not yet earning a sustainable wage and, as important, by focusing the 

resources and mechanisms of our workforce system to recruit people into the workforce 

and connect them to businesses in high demand industries. 

 

1. What will this look like from our region’s perspective? 
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ENVIRONMENTAL SCAN – WHERE ARE WE NOW AND HOW 

DOES THIS RELATE TO WHERE WE WANT TO BE IN THE FUTURE? 

The following questions can guide these conversations within the working groups   

 

1. Where and why have we been successful in the past? 

 

 

 

 

 

 

 

  

2. What are our greatest strengths?  What challenges do we encounter? 

 

 

 

 

 

 

 

 

 

 

3. Where do we want to develop as a region? What opportunities are 

available within the Commonwealth to help us get there? 
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Refer to your mission, vision, and your answers to the environmental scan questions 

to brainstorm a list of strengths, opportunities and challenges to consider when 

developing your strategy. 

 

STRENGTHS/OPPORTUNITIES             

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHALLENGES 
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GOALS– HOW WILL WE ACHIEVE OUR MISSION AND VISION?  

Virginia Combined State Plan Goals  

Goal #1: Help individuals gain access to jobs that pay family sustaining wages and 

provide opportunities for career progression by providing equitable and universal 

service delivery 

Goal #2: Increase business engagement and deliver value to business customers by 

filling jobs in high demand occupations that are strategic to Virginia’s economy and 

strengthen Virginia’s regions 

Goal #3: Develop a qualified and desirable workforce with the skills, competencies, and 

credentials that meets the current and anticipated business needs of Virginia 

Goal #4: Strengthen outreach and recruitment efforts to promote workforce services 

and stimulate career awareness 

Goal #5: Reduce workforce system barriers through collaborative integration and 

innovative solutions 

1. What are the top three to five workforce needs in our region?  

 

 

2. What are the most important services that the workforce system should 

continue to provide, change, or begin to offer in the next four years? 

 

 

3. How can the workforce system be more effectively aligned to promote 

the state and regional mission and vision statements? 

 

 

4. How can we align our region’s goals with the state-level goals? 
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STRATEGIES – HOW WILL WE ACHIEVE OUR GOALS? 

Virginia Combined State Plan – Strategies for Goal #1 

Goal #1: Help individuals gain access to jobs that pay family sustaining wages and provide 

opportunities for career progression by providing equitable and universal service delivery 

Strategy #1: Launch a fully integrated common access portal across Plan partners 

Strategy #2: Leverage the Accessibility Task Force to ensure universal service delivery 

Strategy #3: Use technology to bridge systems to provide universal access 

Strategy #4: Develop career pathways for customers that align with the workforce 

 needs of target industry sectors and also provide career advancement opportunities 

Strategy #5: Use labor market information to better understand opportunities to 

improve access 

 

1. How will we respond to the top three to five workforce needs in our 

region?  

 

 

2. What do we need to do to continue providing our most important 

workforce services/ changing these services, or begin offering new 

services in the next four years? 

 

 

3. How can the workforce system be more effectively aligned to promote 

the state and regional Mission, Vision, and goals? 
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METRICS – HOW WILL WE KNOW WE ARE SUCCESSFUL? 

 

1. After four years, how much progress should we have made towards our 

goals and strategies?  

 

 



Virginia’s Workforce Innovation and 
Opportunity Act (WIOA) Combined 
State Plan (Plan) 2020-2024 envisions a state

workforce system in which programs and resources are aligned to 

achieve the best possible results for Virginia’s businesses and job 

seekers. 

Guiding the Plan is Governor Ralph Northam’s vision for the delivery 

of workforce development services: 

During the life of this plan, we will improve economic opportunity for all 

Virginians by serving those who are not yet earning a sustainable wage 

and, as important, by focusing the resources and mechanisms of our 

workforce system to recruit people into the workforce and connect them 

to businesses in high demand industries.

With this vision, the Governor charges workforce development 

services providers to engage with populations that historically have 

been underserved in the Commonwealth. By actively rethinking who is 

served and how Virginia serves them, service providers can create an 

equitable distribution of services in the Commonwealth.

SUMMARY

1

VISION

APPENDIX B – EXECUTIVE SUMMARY 



2

Goal 1: Help individuals gain access to jobs that pay family-sustaining wages and provide

opportunities for career progression by providing equitable and universal service delivery

a. Launch a fully integrated common access portal across Plan partners

b. Leverage the Accessibility Task Force to ensure universal service delivery

c. Use technology to bridge systems to provide universal access

d. Develop career pathways for customers that align with the workforce needs of

target industry sectors and also provide career advancement opportunities

e. Use labor market information to better understand opportunities to improve

access

Goal 2: Increase business engagement and deliver value to business customers by filling

jobs in high-demand occupations that are strategic to Virginia’s economy and strengthen 

Virginia’s regions

a. Leverage state and local Business Solutions Teams to ensure coordinated and

consistent service delivery

b. Survey businesses and use labor market information to understand where demand

is and skills that are needed

c. Utilize sector strategies to engage businesses, economic development, education

and training providers, and other community organizations, such as chambers of

commerce

STRATEGIC GOALS AND 
ASSOCIATED STRATEGIES



3

Goal 3: Develop a qualified and desirable workforce with the skills, competencies, and

credentials that meets the current and anticipated business needs of Virginia

a. Utilize the national skills index to determine the skills that matter to businesses and

cross-walk the index to career pathways

b. Allocate resources to programs and initiatives that demonstrate positive outcomes

for participants

c. Increase co-enrollment to provide customers with the best possible outcome

d. Strengthen alignment of service delivery with other workforce programs, such as

corrections, social services, and veterans services

Goal 4: Strengthen outreach and recruitment efforts to promote workforce services and

stimulate career awareness

a. Enhance brand awareness of Virginia Career Works as the American Job Centers in

the Commonwealth

b. Expand connections between businesses and Virginia Career Works Centers to align

services and strategies to meet business needs

c. Increase utilization of sustainable work-based learning models, including Registered

Apprenticeships

d. Coordinate with workforce partners, including career and technical education (e.g.,

Perkins V), to promote career readiness through all post-secondary training and

education opportunities

Goal 5: Reduce workforce system barriers through collaborative integration and innovative

solutions

a. Include non-traditional, non-mandatory programs as service delivery partners across

Virginia’s workforce system

b. Leverage discretionary funds and support innovative initiatives to remove barriers to

employment (e.g., affordable childcare, transportation, housing)

c. Support the development of workforce professionals to improve the capacity of the

system

d. Create opportunities for sharing promising practices among service delivery partners
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Appendix C – Submission Instructions 

APPENDIX C – SUBMISSION INSTRUCTIONS 

Local plans for 2020-2024 must be submitted in PDF format to wioa@vccs.edu no later than 5:00 PM 

EST on March 1, 2021. The WIOA Title I Director of Administration shall act on the behalf of the 

Governor to receive the local plans and lead the review process. The submitted electronic copy must 

contain all required signatures. 

Formatting Guidelines: 

 Submit the completed Local Plan Template on 8 ½ in by 11 in paper with a one-inch margin on 

all sides 

 Use a standard 12-point font, such as Times New Roman or Arial 

 All text must be double spaced 

 Use black ink only. Boldface type, underlining, and italics may be used. 

A confirmation response will be provided within two business days of receipt. Submissions will be 

reviewed for completeness, adherence to provided guidelines, content, development, and overall 

quality by a review committee of workforce development professionals from partner agencies. The 

results of the local plan review will be made available to the local WDB and Chief Elected Officials.  

Each plan will be assigned an initial status of either approved, conditionally approved, or not approved. 

Technical assistance will be provided for local areas in need of additional support to obtain an approved 

status.  

Local plan review results will be presented to the VBWD at the June 2021 meeting and the VBWD will 

make approval recommendations to the Governor’s Chief Workforce Development Advisor. Approvals 

will be issued by the Governor’s Chief Workforce Development Advisor. 

All local plans submitted by March 1, 2021 shall be considered to be approved at the end of the 90-day 

period beginning on the day the WIOA Title I Administrator confirms receipt of the plan, unless a written 

determination during the 90-day period is made indicating one of the following: 

 There are deficiencies in workforce investment activities that have been identified through 

audits and the local areas has not made acceptable progress in implementing plans to address 

deficiencies 

 The plan does not comply with applicable provisions of WIOA and the WIOA regulations, 

including the required consultations and public comment provisions, and the nondiscrimination 

requirements of 29 CFR part 28 

 The plan does not align with the State Plan, including with regard to the alignment of core 

programs to support the strategies identified in the State Plan in accordance with WIOA sec. 

102(b)(1)(E) and §676.105 



Revised PY 20-23 Strategic Plan Process Timeline 
 
 
 
 

Completed Develop Community Analysis data sets (will be the Quarterly 
Report for Q12020) 
 

10/1/2020 Receive Guidance from the State 
 

10/27/20 Meet with the Strategic Planning Committee 
 

10/27/20 Review current Goals & Strategies w/ Strategic Planning 
Committee 
 

10/28/20 Contract with a facilitator 
 

11/1 
through 
12/9/20 

Hold regional input sessions on SWOT and Goals 
 

12/9/21 Review Data with CB & WDB at annual meeting 
 

12/15-
2/20/21 

Develop & write the plan 
 

1/13/21 Draft plan approved by CB and Strategic Planning Committee 
 

1/15-
2/15/21 

Plan out for Public Comment 
 

2/28/21 Final Approval by WDB 
 

2/28/21 Final Approval by CB Executive Committee 
 

March 1, 
2021 

Plan Due to State  
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Project Overview 
In response to a request for services from the Region II Workforce Development Board (WDB), the 

Virginia Tech Office of Economic Development (OED) proposes to support the Workforce Board in the 

development of its three-year strategic plan. Specifically, OED will apply faculty expertise in data 

collection and facilitation to inform certain elements of the plan.  

Proposed Scope of Work  
OED proposes the following scope of work for this project: 

• Data Collection (October 2020-December 2020)  
o OED will perform an analysis of the region’s economy and workforce with respect to Section 

1 of the State WDB’s strategic plan development guide. This will include, but will not be 

limited to, an overview of key economic and workforce indicators, in-demand occupations, 

in-demand skills, the educational pipeline, and other pertinent data. OED will also pay 

special attention to the impacts of COVID-19 on the regional economy and workforce.   

o OED will review documents relevant to regional economic and workforce development, 

paying special attention to strategies and initiatives that could prove important to the 

development of the local WDB’s strategic plan. This could include Comprehensive Economic 

Development Strategies (CEDS), GO Virginia growth and diversification plans, the State 

WDB’s strategic plan, the Region II WDB’s past strategic plan, and other relevant 

documentation.  

• Stakeholder Engagement and Facilitation (October 2020- December 2020)  
o OED will collaborate with the Region II WDB to facilitate a kickoff meeting with the Board’s 

Strategic Planning Committee. OED will also participate in subsequent meetings of this 

group. Next, OED will collaborate with the Region II WDB to facilitate up to four (4) 

stakeholder roundtable discussions. OED will defer to the Region II WDB regarding the 

organization and structure of these discussions.  
o OED will also collaborate with the Region II WDB on the creation of a stakeholder survey. 

OED will support the Region II WDB in analyzing primary data collected from this portion of 

the strategic planning process. Information collected from this survey will be used to 

address elements of Sections 1, 2, 3, and 4 in the State WDB’s strategic plan development 

guide 

• Synthesis and Writing (January 2021- February 2021)  
o OED will synthesize its findings from the data collection and engagement portions of this 

process to address elements of Sections 1-4 of the State WDB’s strategic plan development 

guide. OED will support the Region II WDB in writing portions of the strategic plan. 
o OED will also use data collected during this process to develop a report detailing the 

regional economy prior to the outbreak of COVID-19 and how this pandemic has changed 

the regional economy/workforce. Additionally, OED will adapt this report into the quarter 1 

2021 workforce report.  
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Organizational Background and Experience 

Virginia Tech  
Founded in 1872 as a land-grant college, Virginia Tech is now a comprehensive, innovative research 

university. Today, Virginia Tech offers more degree programs than any other school in the 

Commonwealth.  The University enrolls more than 30,000 students in nine academic Colleges and a 

Graduate School. 

Discovery and dissemination of new knowledge are central to Virginia Tech’s mission, as rooted in the 

land-grant tradition.  Through its focus on teaching and learning, research and discovery, and outreach 

and engagement, the University creates, conveys, and applies knowledge to expand personal growth 

and opportunity, advance social and community development, foster economic competitiveness, and 

improve the quality of life.   

Building upon this mission, Virginia Tech consistently ranks amongst the nation’s top public universities 

for undergraduate and graduate education, is within the nation’s top 50 higher education institutions in 

terms of research expenditures, and serves over 1,000,000 Virginians annually through its public service 

projects.  

Office of Economic Development  
The Office of Economic Development (OED) connects Virginia Tech faculty, companies, and communities 

in ways that help create, retain, and enhance the quality of jobs and opportunities around the 

Commonwealth. Economic conditions in recent years have raised the level of attention nationally 

towards economic development and job creation. Increasingly universities are looked to for answers.   

OED (www.econdev.vt.edu) provides training, applied research, and technical assistance services to 

increase clients’ abilities to prudently manage economic change and improve their quality of life.  OED 

faculty possess project-relevant experience in economic and workforce analysis, facilitation, and 

strategic planning.  

OED develops and implements numerous projects each year.  Our faculty possess experience with 

recent and ongoing projects related to this request. OED has supported countless organizations in data 

collection and analysis, facilitation, and strategic planning processes. For instance, OED is actively 

involved in supporting strategic planning processes for the Virginia Coalfields Economic Development 

Authority (VCEDA) and Virginia’s Industrial Advancement Alliance (VIAA).  

For more information on OED and our portfolio of projects, please visit: http://www.econdev.vt.edu/ 

http://www.econdev.vt.edu/
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Project Personnel   

Scott Tate, Ph.D., Associate Director: 
Scott serves as Associated Director at the Virginia Tech Office of Economic 

Development. Scott directs the Virginia Regional Competitiveness Project, an 

Economic Development Administration University Centers initiative. Scott has led 

or contributed to statewide studies and reports on Virginia's space and aviation 

workforce, small satellite research impacts, Virginia's business climate, and the 

role of higher education in addressing rural challenges. He has also led and 

contributed to a number of studies and reports related to economic opportunities 

in Virginia regions. These include the Region 2 GO Virginia Growth and Diversification Plan, 

manufacturing industry studies in southwest Virginia, agriculture industry strategic plans, regional 

entrepreneur ecosystem assessment, feasibility studies, and many others.  Specific to this project, Scott 

has had a long career in leading and supporting the development of CEDS documents, workforce 

strategic plans, and other strategic plans across the commonwealth.  Scott teaches in the College of 

Business and the School of Public and International Affairs at Virginia Tech and has worked with several 

organizations and entities on strategic planning, group facilitation, and program implementation. 

Sarah Lyon-Hill, Ph.D., Senior Economic Development Specialist 
As Senior Economic Development Specialist at Virginia Tech’s Office of Economic 

Development, Sarah develops and conducts community and economic 

development projects with partners across Virginia. She has expertise in 

economic impact, industry and workforce analyses. Specific to this project, 

Sarah led the development of OED’s quarterly workforce reports that have 

explored the same data and issues required in this project since 2016. In the 

past, she provided similar support to develop strategic plans for Workforce 

Regions 1, 2, and 3.  Sarah joined OED in 2008, first as a graduate research 

assistant and then as a specialist in 2014. As a Peace Corps worker in Northwest 

Africa, she worked with many community groups and facilitated visioning and strategy meetings, which 

led to collaborative projects such as a community kindergarten, a region-wide birth certificate writing 

campaign and a goat microfinance lending program across five women’s groups. She has a Ph.D. in 

Planning, Governance and Globalization from Virginia Tech, a Master of Urban and Regional Planning 

degree from Virginia Tech, and a B.A. in French and International Relations from Beloit College. 
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Zach Jackson, Economic Development Specialist:  
Zach received his Master’s degree in Urban and Regional Planning with a 

distinct focus in economic development from Virginia Tech.  As an 

economic development specialist, Zach strives to support communities 

across the Commonwealth. He has experience in data collection and 

analysis, community engagement, facilitation, technical writing, and 

economic and workforce analyses. Zach’s work has spanned a number of 

communities across Virginia and the United States. Zach has a particular 

interest in workforce and economic analysis. Zach leads the production of 

OED’s quarterly workforce reports and has been involved in a number of 

planning and organizational processes, the GO Virginia Region 2 Growth and Diversification Plan, a 

target industry study for Goochland County, and an organizational analysis of a regional museum.  Prior 

to his time at OED, Zach worked in Northeastern North Carolina, where he generated a strong 

understanding of municipal economic development, especially in under resourced areas.  

Neda Moayerian, Ph.D., Postdoctoral Research Associate: 
Neda received her Ph.D. in Planning, Governance and Globalization program at 

Virginia Tech in 2020. She now serves as a postdoctoral research associate at 

both the Office of Economic Development and the Virginia Tech Institute for 

Policy and Governance. During her graduate assistantship at OED and in her 

current position, Neda has been involved in a couple of community economic 

development projects as well as feasibility studies across Virginia. She has 

(co)facilitated community hearing sessions, strategic planning and capacity 

building workshops in various communities in Virginia and West Virginia. Neda’s 

research interests include Community Cultural Development (CCD) methodology and sustainable 

cultural tourism. In her doctoral dissertation, she analyzed the role of a community cultural center in 

Eastern Kentucky in enhancing community capacity for more sustainable tourism practices in a small 

coal town.   
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Proposed Costs 
OED provides an estimate of costs for each proposal option in the table below. This budget estimate is 

open for negotiation, as are the terms of contract payment. Typically, OED contracts operate on a 

payment schedule requiring payment of half the total amount at the initiation of the contract, and the 

remaining 50% paid at the completion of the project.  

Scope of Work Cost to WDB 

Data, Software, and Materials  $500 

Travel -- 

OED Graduate Assistant Time  $5,500 

OED Faculty Time $4,000 

Total OED Costs  $10,000 

Contractual Service Fee @ 19%* $1,190 

Total Project Costs $11,900 

 

* This amount reflects the standard fee for contracts with Virginia Tech Continuing and Professional 

Education (CPE), calculated at 19% of the direct costs (as stated on p. 5 of ‘University Pricing Structure 

for Continuing and Professional Education’ document, available on request). 

 

 



Training Provider PY 20 Certification Timeline 
 
 
 

10/15/20 Mail/email letters requesting Provider & Program data to 
Training Providers and Program Operators 
 

 

11/16/20 Data due back from Providers  
 

  

11/23-30/20 Review by Training Provider Committee  
12/9/20 Review and approval by WDB  

12/23/20 Certification Letters to approved Providers  

2/26/21 All data entered into the State Approved Provider database  
 
 

 



TO

Labor
Registered 
Apprentice

ship
CBO

2 1 1

1

1

1

1

1

1

1

Jay Williams, Owner, LJ Williams Excavating 1/1/2020-6/20/21 1

Terry Smusz, Executive Director, New River Community 
Action

7/1/2019-6/30/2022

Mary Ann Gilmer, Vice President of Workforce 
Development, Goodwill Industries of the Valleys

7/1/2019-6/30/2022

Perry Hughes, VP Workforce, Wytheville Community 
College

7/1/19-6/30/2022 1  

Robert Goldsmith, President and CEO, People Inc. 7/1/2018-6/30/2021

LaKeisha Bowen, HR Manager, Corning 7/1/20-6/30/23 1

Jeff Dunnack, Plant Manager, Somic America 8/11/2020-6/30/2023 1

Austin Phipps, Commercial Loan Officer, Skyline National 
Bank

7/1/19 - 6/30/22 1

Mark Tapp, Certified Financial Manager, Ameriprise 
Financial

6/1/2018-6/30/2021 1

John Overton, Director of Business Development, 
Montgomery Regional Hospital

7/1/2020-6/30/2023 1

Michael Miller, CEO, Avolant LLC 7/1/2018-6/30/2021 1

Martha Rasnake, Workforce Relations Mgr., General 
Dynamics

9/16/2020 -6/30/2021 1

Timothy McVey, Human Resource Manager, Utility Trailer 
of Glade Spring

7/1/2020 - 6/30/23 1

Gregory Adkins, Vice President, Guardian/Consolidated 7/1/2018-6/30/2021 1

Jared Iroler, Insurance Agent/Manager, VA Farm Bureau 7/1/2019-6/30/2022 1

Joseph Ferrell, Plant Manager, Lhoist North America

Brooks Dawson, Store Manager, Food City 4/1/19 - 6/30/22 1

Howard Bartholomay, HR Director, Universal Fibers 7/1/2018-6/30/2021 1

Minimum Requirements
20%

50%

Aaron Vaughan, Owner, Anne Vaughan Designs 9/16/2020- 6/30/2022 1

Jennifer Hawks, VP Finance, Virginia Produce 7/1/2020-6/30/2023 1

Heather Duncan, VP HR, ABB, Inc. 7/1/2020 -6/30/2023 1

Name, Title, Organization of Board Member

Commonwealth of Virginia  Workforce 
Innovation and Opportunity Act

WIOA Title II 
AEFLA Provider

Economic 
Development Community College

Representing the following: (Please enter a number in the appropriate category; please do not use "x" or other designation)

Business VECTerm

Period: 9/16/2020 6/30/2021

Labor/Registered 
Apprenticeship/CBO

DSS Career & Technical 
Ed Optional/ Other

1 1 1 1 1 1 1

WIOA Title IV 
VDARS/VDBI

7/1/2020-6/30/2023

1

7/1/2018-6/30/2021 1

Vicki Collins, Director, Radford City Department of Social 
Services

7/1/20-6/30/21

Barry Hollandsworth, Floyd County Schools 10/1/19-6/30/2021

Joshua Lewis, Executive Director, Virginia's A Corridor 7/1/2019-6/30/2022

8/1/2018-6/30/2021

7/1/2020-6/30/2023

7/1/2020-6/30/2023Shirley Carlson, Program Manager, Mt Rogers Adult Ed 
Program 1

1

 
Local Workforce Development Board

 

LWDA Board Name: New River/Mount Rogers

1

1

1

Jimmy Smith, NRV Central Labor Council

Robert Pierce, President, USW Local 

Karen Akers, Manager of Wytheville Local Office, VA 
Employment Commission

7/1/2019-6/30/2022

Pamela Allison, Unit Supervisor, Department of Aging and 
Rehabillitation

Jordan Loupe, Business Community Liaison, Department of 
Labor Office of Job Corps

7/1/2020-6/30/2023



1

Page ________ of ________

TO

30 1

Page _______ of _______

Subtotal 17 61 1 1 1

LWDA #: 2

Commonwealth of Virginia  Workforce 
Innovation and Opportunity Act Certification Period: 9/16/2020 6/30/2021

Local Workforce Development Board

Part II
Business VEC Labor/ CBO/ Apprentice Title II AELA 

Provider
Economic 

Development

TOTALS 17 1 6 1 1 1 1 2

ASSURANCES
 Business appointments include representatives from employers in the local workforce development area that reflect the employment opportunities in the area and adequately represent, to the extent possible, urban, suburban, and rural interests.
 Business representatives reflect the incidence of small, medium, and large businesses in the local workforce
development area.
 Other members of the Local Board are individuals with optimum policy-making authority within the organizations, agencies, or entities they represent.
 Appointments reflect the demographic composition of the local labor market.
Current Board membership is available on local Virgnia Career Works website.

Action by the Chief Elected Official
Subject to the certification required by Section 107 of the Workforce Innovation and Opportunity Act and Policy  Number 200-04 (Revised July 1, 2016) of the Virginia Board for Workforce Development, the persons nominated herein have been duly appointed to the Local Workforce Development Board   by the 
Chief Local Elected Official of LWDA #         2       .
New River/Mount Rogers Workforce Development Area Consortium Board
Mary Biggs, Chair 

Date

PERCENT OF TOTAL (Business & Labor Only) 57% 20%

Community College VDARS Career & Technical 
Ed Optional/ Other

0

DSS

021

Sept. 16, 2020



 
PY’20  COMMITTEE ASSIGNMENTS 

 

Strategic Planning Committee   

One-Stop Operations & Delivery-System Committee 

1. Michael Miller*  1. Jay Williams* 
2. Jeff Dunnack  2. Vicky Collins 
3. Josh Lewis  3. Jimmy Smith 
4. Robert Goldsmith  4. Pam Allison 
5. Perry Hughes  5. Perry Hughes 
6. Kenneth Belton (CB)  6. Rex Hill (CB) 
7. Mary Biggs (CB)  7. Laura Walters  (CB) 
 
 

   
 

Training Provider/Individual Training Account 
Committee 

 Budget & Administration Committee 

1. Tim McVey*  1. John Overton * 
2. Josh Lewis  2. Terry Smusz 
3. Heather Duncan  3. Austin Phipps 
4. Martha Rasnake  4. Shirley Carlson 
5. La’Keshia Bowen  5. Brooks Dawson 
 
 

  
 

Outreach & Publicity Committee  Policies & Procedures Committee 
1. Mark Tapp*  1. Howard Bartholomay* 
2. Austin Phipps  2. Shirley Carlson 
3. Terry Smusz  3. Robert Pierce 
4. Karen Akers  4. Mary Ann Gilmer 
5. Aaron Vaughan  5. Jarod Iroler 
 
 

  
 

   
   
   



   
Youth Committee  Executive Committee 
1. Greg Adkins*  1. Mike Miller – Chair 
2. Jennifer Hawks  2. Jay Williams – 1st Vice Chair 
3. Shirley Carlson  3. Howard Bartholomay – 2nd Vice Chair 
4. Barry Hollandsworth  4. Jeff Dunnack 
5. Jordon Loupe  5. Tim McVey 
  6. Mark Tapp 
  7. Open (Mount Rogers) 
   
   
   
   
 

* Denotes Chair 



NR/MR WDB Committee Responsibilities 
 

Budget and Administration Committee ensures that the WDB is fiscally sound by assisting 

with the development and oversight of the WDB's budget and expenditures. Provides guidance 

as needed. 

 

Executive Committee is act on behalf of the board during the interim times between board meetings.  

 

One-Stop Operations and Delivery-System Committee has oversight of One-Stop System 

operations and program performance to ensure continuous improvement in customer service. 

Reviews Program Operator Proposals and makes contract and funding recommendations to the 

Board.  This committee also has four members of the NR/MR Consortium Board as members. 

 

Outreach and Publicity Committee leads in the development and implementation of the 

WDA's Outreach and Publicity Policy and provides guidance on outreach and publicity activities. 

 

Policies and Procedures Committee reviews and provides guidance on new and existing 

policies to ensure compliance with Federal and State laws. 

 

Strategic Planning Committee leads the development of and has oversight for the region's 

Workforce Strategic Plan.  This committee also has four members of the NR/MR Consortium 

Board as members. 

 

Training Provider/Individual Training Account Committee reviews and approves WDA 

training provider applications. Annually reviews performance data and approves providers and 

programs for the coming year. Sets Training Provider Policy for the area. 

 

Youth Committee has oversight of Youth program operations and performance to ensure 

continuous improvement in customer service. Reviews Youth Program Operator Proposals and 

makes Youth contract and funding recommendations to the Board. 

 



Executive Summary – October 28, 2020 
 
Staff Activities 
 

 System Building/Backbone Organization Support 
o Accountable Care Community (SWVA and NE TN) 

 ACC Management Team 
 ACC Data & Evaluation Committee (Co-Chair representing VA) 

 
o Go Virginia 

 Member of Region 1 Hire Education Committee 
 Member of Region 2 Workforce Committee  

 
o Ongoing: 

 Work Ready Community Steering Team and regional lead 
 Program development/oversight of the Pathways to the American Dream initiative for Areas 1, 

2, 3 & 17 
 Continued support of all four, and leadership of one, Business Solution Units 
 Montgomery Chamber of Commerce Education and Talent Committee 
 Member NRV Regional Commission and MR Planning District CEDS committee 
 Career & Technical Education Advisory Board member: Bland, Carroll, Giles, Montgomery, 

Pulaski and Washington Counties and Cities of Bristol and Radford and Blue Ridge Job Corp 
 

 Community Outreach  
o October 9 SWVA High School Senior Career Expo 
o October 22 SWVA Career Expo 
o  

 

 Business Engagement/Outreach 
o Layoff assistance as needed 
o Recruitment Activities for those that request 
o September 12 Job Fair for Hollandsworth & Vose 
o September 24 Job Fair for Spectrum 

 

 COVID-19 
o Separate page on Website 
o Weekly calls with Governor’s Office 
o State Workforce System Reopening/Recovery Planning 
o Montgomery County Business Resource Team 
o SWVA COVID-19 Advisory Council 

 And Case Management Committee 
o NRV LEDO (Local Area Economic Development) 
o Hosting weekly Workforce Partner Updates 
o 8 Community Awareness Podcast 

 

 Staff Development 
o Leadership Development – ongoing – all staff 
o ACEs Training – all frontline staff 

 



VBWD One-Stop Report 

New River/Mt. Rogers Workforce Development Board 

Wytheville One-Stop Campus and Affiliate Sites 

Reporting Period:  July 1, 2020 – Sept 30, 2020 (YTD) 

In alignment with the balanced scorecard approach, each Local Workforce Development Board 

will forward a quarterly report to the Virginia Board of Workforce Development to include: 
 

 

Customer Service 

Job seeker customer satisfaction survey results 
(% of respondents) 

Very Satisfied –  
Satisfied –  
 
No customer satisfaction surveys turned in for October 2020 

Business customer satisfaction survey results 
(% of respondents) 
 

Very Satisfied – 100% 
Satisfied –  

 
“Very Helpful with applicants applying for positions” 
 
 

Operations 

Number of new “participants” (job seeker customers) 
for the one-stop  

Wytheville – 767 
Radford – 1,753 
Galax – 828 
Bristol – 1,081 

Number of hires attributed to the One-Stop Center  Wytheville – 2 
Radford – 8 
Galax – 1 
Bristol – 1 
 

Number of training activities completed 35 

Number of workforce credentials attained  23 - 66% of individuals trained attained a credential 

Number of new employers registered in Virginia 
Workforce Connection (VWC)  

Wytheville – 10 

Radford – 20 

Galax – 4 

Bristol – 7 

 
Number of new job orders entered into VWC  Wytheville – 285 

Radford – 863 
Galax – 125 
Bristol – 162 
 
 

Number of services to employers in VWC  Wytheville – 958 
Radford – 195 
Galax – 492 
Bristol – 608 

Number of job seekers registered in VWC  Wytheville – 8,819 
Radford – 6,805 
Galax – 9,918 
Bristol – 21,367 
 



Number of employers served by One Stop 
(An employer “served” is one who had a defined 
workforce need and received a solution  
developed by one or more One-Stop Partners.) 

Wytheville – 140 

Radford – 35 

Galax – 43 

Bristol – 57 

 

 

 

Resource Management 

Narrative which describes adherence to the 
Resource Management Plan arrangement 

Memorandum of Understanding and partner resource sharing 
meetings are being held. 
  
Partner meetings are held regularly to exchange information: 

- 09/03/2020 Zoom Partner Meeting Galax – Remote 
work update between partners.  9 in attendance 
virtually 
 

 
Business Services Units in Abingdon, Wytheville, Galax, and 
Radford continue to be active and participate in sponsored 
activities across the region.  

- 7/20/2020 – 7/24/2020 Regional Virtual Job Fair and 
associated workshops 

- Regional Business Service activities include: 
o Incumbent worker training projects 
o On-site job fairs by individual company 

request 
o Discussion on outdoor job fair 

 
 
 
 



Professional Development 

List of professional development and other 
activities completed 

Professional and other activities completed by staff include: 

 

** Indicates due to COVID-19 

 

*VOLVO has indicated they will recalling 400 workers after Labor 
Day. 

 

***Not a comprehensive list, Rapid Response staff is responding 
as we are notified and providing services remotely when 
possible. 

 

Company Event Affected 

Employees 

Sherwin Williams, 

Pulaski 

Closure Unknown 

*VOLVO. Dublin Layoff  228 

Titan Wheel, Saltville Closure 23 

**Utility Trailer, 

Glade Spring 

Layoff 326 

ZF TRW, Atkins Closure 55 

Worldwide Ford, 

Marion 

Closure Unknown 



 Staff Development: 
 WIOA staff are participating in a series of trainings 

offered by the VCCS one Friday each month.  The 
training is conducted in a virtual format. 
 
 

All Centers are closed to the public.  Customers are 
being served virtually via phone, email, text, other 
messaging, and via virtual meeting spaces.   
 
Temporary Wagner Peyser Staff are beginning to 
provide in person job seeker services at various 
locations in the community.  
 

Number of frontline staff trained and certified 
in compliance with State policy 

21 total – Staff are renewing certifications as required 
 

 

 



Client: DeAnna Thomas 
Career Specialist: Luella “Sue” Johnson 
 

Below is a wonderful story about a client, DeAnna Thomas, I wanted to take a moment to share.  I feel it is very 

important for everyone to see, and share, the success of the individuals that participate in the services we offer. 

The Giles County Probation Office referred DeAnna to the Workforce Office and she was determined eligible for 

services on December 3, 2019.  She was not working and had been incarcerated for the past two years. DeAnna 

expressed an urgent need for employment, and preferred production work, but her offender status and 

transportation barrier prohibited many opportunities towards gainful employment. 

I came on board with Goodwill of the Valleys in March, and DeAnna was enrolled in a work experience with the 

Goodwill Store in Pearisburg.  DeAnna’s work experience included extended hours, with a successful completion, 

and she was hired as an employee with Goodwill.   

Due to COVID-19, DeAnna faced a long lay-off, and needed assistance filing PUA and FPUA claims. We worked 

together and were successful in obtaining weekly benefit payments.  DeAnna also needed assistance with filing a 

simple tax return which would entitle her to the COVID-19 stimulus payment.  That was successful as well.  I 

worked with her to set goals and develop a life plan that would assist her in obtaining those goals.  We searched 

weekly for employment in the immediate area, since she had a transportation barrier, her options were very 

limited. 

DeAnna persevered, saved her money from PUA, and FPUA, and purchased a car, got some much-needed dental 

work completed, and worked very hard to retain a positive mindset.  With the assistance of funds from the Truist 

Bank Grant, the reinstatement fee required to re-obtain her driver’s license was paid.  I provided her with a study 

guide for the written portion of the driver’s license test.  She recently tested for her driver’s license, and she no 

longer has a transportation barrier. 

DeAnna is now employed with the Goodwill Store in Pearisburg, and she is now a full-time employee, working forty 

hours per week, effective August 9, 2020. 

DeAnna faced many barriers in her life, but her strengths by far outweigh her barriers.  We focused heavily on her 

strengths, and while we were aware of her barriers, I encouraged her to hold tight to her goals, and plan for her 

future.   

Below is a statement from DeAnna reflecting on what the program means to her, personally: 

“My thoughts on your program.......helpful patient, patience, knowledge & dedicated employees (you, Sue 

Johnson) who go above and beyond what I expected to have help with.  I feel that the program helps people like 

me (felon, repeat offender) get a job, keep a job,  and have the confidence to not only show up, but to put my best 

foot forward and show I wanted the job. And that I was (am) thankful to have the opportunity to do that. And to 

always have the worker in your corner saying you can do this. This is what needs to be done, this is how you do it, I 

know you can do it, etc.  And thank you!!  For all that you have done for and continue to do for me.  Getting my 

license was the completion of the final goal of the goals I’d set for myself when I was released from Prison.   Guess 

it’s time to come up with a new plan, huh?” 



Area Layoffs and Closures – September 30, 2020 

 

 

 

*VOLVO called back 425 workers. 

** Workers have been called back, second shift restarted. 

 

Company Event Affected 

Employees 

 Announcement 

or Effective 

Date 

Status 

Sherwin Williams, 

Pulaski 

Closure Unknown July 1, 2020 Completed 

*VOLVO. Dublin Layoff  228 July 1, 2020 Completed 

Titan Wheel, Saltville Closure 23 July – October  Scheduled 

**Utility Trailer, Glade 

Spring 

Layoff 326 WARN, June 9, 

2020 

Completed 

ZF TRW, Atkins Closure 55 Media 

Announcement: 

September 12, 

2020 

Scheduled for the 

end of 2022 

Worldwide Ford, 

Marion 

Closure Unknown August 1, 2020 Completed 

     

     

     

     

     

     

     

     

     

     



Rapid Response Dashboard Report 
Grantee: New River Mt. Rogers Workforce Development Board 

Date: September 30, 2020 

ZF TRW/VOLVO/ Core Health 

Performance Progress Check-Point 

Category Cumulative 
Progress 

Target Progress 

Total Enrollments 101 57 177% 

Co-Enrolled with TAA 29 57 51% 

Co-Enrolled with DLW Formula 101 57 177% 

Enrolled in Occupational Skills Training 33  NA 

Enrolled in Job Search 34  NA 

Enrolled in Work-based Training 0  NA 

Obtained a Credential 29 20 145% 

# Receiving training related Supportive Services 28  NA 

# Receiving non-training related Supportive Services 0  NA 

Number attending Resilience Workshop 9  NA 

Number who have Completed Services 34 57 59% 

Entered Employment at Completion                33 25 132% 

Incomplete at end of grant cycle  - continue to receive 
services under DLW Formula funding 

   

 



Placed in Employment:  42 

Placed in Education:  2 

 

July 1, 2020—September 30, 2020 

Total Participants:  254  

New Enrollments:  24 
 

 

Credentials Attained:  23 

Enrolled in Training:  103 

Enrolled in Work Experience:  8 



GOODWILL
INDUSTRIES OF
THE VALLEYS
   October 2020 Updates

4 Adults

2 Youth

ENROLLMENTS 
SINCE JULY 1, 2020

19 Adults

11 Youth

ENROLLED IN
TRAINING

1 Adults

2 Youth

ENROLLED IN WORK
EXPERIENCE

10 Adults

5 Youth

ENROLLMENT 
PIPELINE



-Aerus
-Agero
-Albany Furniture
-Allied Universal Security Services
-Amcor Rigid Packaging
-Americold Logistics
-Averitt Express
-Classic City Mechanical, Inc.
-D’s Pet Express
-Durham School Services
-Dynax America Corporation
-First Community Bank
-G4S Secure Solutions Inc (USA)
-General Engineering Company
-Goodwill Industries of the Valleys-
-Hansen Turbine Assemblies
-Hollingsworth & Vose
-Imperial Group
-Innovative Millwork Technologies
-Job Corps
-KTI LTD
-Lowe's Home Center's INC
-Luttrell Staffing Group

-Mitsubishi Chemical -Advanced 
Materials
-Montgomery County Public School
-Montgomery County
-New River Valley Regional Jail
-NRV Mechanical
-Packaging Corporation of America
-Phoenix Packaging Operations
-Radford City Schools
-Radford University
-ResultsCX
-Safe Haven Family Services
-Securitas Inc.
Spectrum Brands
-TDEC
-The Preston Enterprise LLC
-The Robinette Company
-U.S. Secret Service
-Valley Staffing
-Virginia Tech
-Waffle House
-Walmart #2089
-Workforce Unlimited (Roanoke)

The Virginia Employment Commission and Virginia Career Works are Equal Opportunity Employers/Programs. Auxiliary aids and services are available upon request to individuals with disabilities.

https://tinyurl.com/South-West-Virginia

https://premiervirtual.com/event/register-jobseeker/2027-helping-virginia-back-work-south-west
https://tinyurl.com/South-West-Virginia
https://tinyurl.com/South-West-Virginia


NRMR Grant Status 
 

 

Funder Specific 
Grant 

Funding 
Awarded/ 
Requested 

Duration of 
project 

Target 
Population 

Focus Status 

US DOL America’s 
Promise 

6,000,000 1/1/2017-
12/31/2020 
(extension 
to 
9/30/2021 is 
being 
requested) 

Current, 
Emerging, and 
Transitioning 
workers  

Training and 
employment for 
middle skill 
occupations in 
Advanced 
Manufacturing, 
Healthcare & IT 

Funded   

Virginia 
Community 
College 
System 

Economic 
Equity 

$200,000 9/1/2019-
6/30/2021  

Individuals 200% 
above poverty 

Training and 
supportive 
services to 
address barriers 
to employment 

Funded 
 
 

Tobacco 
Commission 

Education $41,240 5/1/20-
4/30/22 

Current, 
Emerging, and 
Transitioning 
workers 

Using the NCRC 
to address skills 
gaps so 
businesses can 
have skilled 
labor they need 
to sustain and 
grow 

Funded 

ARC POWER $1,494,000 1/1/2021-
12/31/23 

Individuals with 
substance 
use/opioid use 
disorder 

Build a Recovery 
Ready Region 

Funded 
 

Virginia 
Community 
College 
System 

Road to 
Success in 
Virginia 
(RSVP) 

$405,000 7/1/2020-
6/30/21 
(possibility 
to be funded 
again) 

TANF recipients 
and individuals 
(with a 
dependent) 
200% above 
poverty 

Provide training 
and supportive 
services to assist 
individuals in 
entering career 
pathways 
toward family 
sustaining wages 

Funded 
 
 

Virginia 
Employment 
Commission 

Wagner-
Peyser  

$530,000 7/1/2020-
12/31/2020* 

Basic services to 
Job seekers & 
Businesses 

Provide 
specified 
services as listed 
in the Wagner-
Peyser Act 

Funded 

 



What's New?

JENNY BOLTE, DEPUTY DIRECTOR

OctoberOctoberOctober202020202020

Department of Labor's Virtual Best
Practices Site Visit

October 14-15 

Department of Labor's
Evaluation Study 

July-December 

Applying for a No-Cost
Extension
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E C O N O M I C

E Q U I T Y
19 Enrolled

Certified Medical Assistant 

26 Enrolled
1 Power Line

8 Licensed Practical Nursing

13 Certified Medical Assistant

4 Certified Nursing Assistant

A R C  P O W E R
Scheduled to begin January 2021



Virginia Career Works 
New River|Mount Rogers Region 

Business Engagement – September 2020 
 

Recruitment Assistance 
 Job Fairs and Recruiting Events 

• Hollingsworth & Vose – Worked with company to plan, market and host an in-person 
interviewing event at their facility in Floyd, VA. 10 job seekers participated. So far, 1 was 
hired and 4 others were called for follow up interviews. 

• Spectrum Brands – Worked with company to plan, market and hot an in-person 
interviewing event. 6 job seekers participated. 1 was hired on the spot and 3 others 
received employment offers. 

• Corning – Worked with company on ways to assist in promoting their Drive-Thru job fair. 
• Phoenix Packaging Operations – Worked with company on ways to assist in their 

recruiting efforts. Plans for an in-person event in October have been postponed. 
 
Workforce Information/Consulting 
 Workforce Services Conversations 

• Worked with multiple companies to complete Rapid Response Layoff Aversion 
Assistance applications and reimbursement requests:  

 
Job Posting/Sharing 

• Adecco (Corning posting) 
• County of Montgomery 
• Multiple companies to complete job orders to post to VAWC 

 
Training 
 Incumbent Worker Training 

• Modea – Working on an reimbursement request for UX (User Experience Design) 
training 

• McAllister Mills – Working with GenEdge and MTC to design a training project on Lean 
Manufacturing principles 

• Innovative Millwork Technologies – Working with GenEdge on a possible IWT for 
supervisor training 

• General Dynamics – Working with WCC and MTC on a possible IWT for GD&T Training 
 
Other 

• Participated in multiple regional workforce partner meetings 
• Worked with People, Inc. on interviews of candidates for the Temporary Workforce 

Services Representatives and held training for two groups of those workers 
• Day-to-day oversight of Workforce Service Representatives handling Wagner-Peyser 

services to employers and job seekers 
• Provided in-person resume and job search assistance in Fairlawn 



2020 Workforce Development Board Meeting Schedule 
 
 
 
 

February 26, 2020 
 
April 22, 2020 
 
June 24, 2020 
 
August 26, 2020 
 
October 28, 2020 
 
December 9, 2020 (Joint with Elected Officials)     
 
 
 
 

All meetings will be held on the fourth Wednesday* of alternating 
months at the Wytheville Meeting Center (behind Wytheville 
Community College) beginning at 10:00 a.m. 
 
*December is the second Wednesday 
 
 
 
 



2021 Workforce Development Board Meeting Schedule 
 
 
 
 

February 24, 2021 
 
April 28, 2021 
 
June 23, 2021 
 
August 25, 2021 
 
October 27, 2021 
 
December 8, 2021 (Joint with Elected Officials)     
 
 
 
 

All meetings will be held on the fourth Wednesday* of alternating 
months at the Wytheville Meeting Center (behind Wytheville 
Community College) beginning at 10:00 a.m. 
 
*December is the second Wednesday 
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