NEW RIVER/MOUNT ROGERS WORKFORCE INVESTMENT AREA
CONSORTIUM BOARD
MEETING AGENDA
May 15, 2019
I. Call to Order – Jay Williams
II. Moment of Reflection/Pledge of Allegiance - Chair
III. Roll Call
IV. Consent Agenda
A. Approval of March 20, 2019 Meeting Minutes
B. Operational Summary
C. WDB Member Reappointments
D. Action taken by Executive Committee
1. Approval of the ACR Power Grant Application

V. Public Comment Period
VI. Review/Approval of Draft PY19 Budget
VII. Review/Approval of PY19 Contract Extensions and Funding Allocations
VIII. Review/Approval of PY19 Fiscal Agent Agreement
IX. Workforce Development Board Update – Mike Miller, Chair
X. Executive Summary – Marty Holliday
A. Legislative Breakfast

XI. Informational Items
A. Work Ready Communities
B. Workforce System Updates
1. One-Stop Operator – Beth Carico
2. Youth Project Update – Beth Carico and Melanie Blosser
3. Grants Update
A. HEART
B. Region 2 Talent Collaborative
C. Pathways – Jenny Bolte

XII. Consortium Board Members Time
XIII. Miscellaneous (Travel Reimbursement & 2019 Consortium Board Meeting Schedule)
XIV. Next Meeting Date– July 17, 2019, Wytheville Meeting Center 10AM
XV. Adjournment

New River/Mount Rogers Workforce Development Area
Consortium Board
March 20, 2019 MEETING MINUTES
A meeting of the NR/MR WDA Consortium Board was held on March 20, 2019 at the DARS
Conference Room, Wytheville VA. Those in attendance were as follows:
Board Members
Jay Williams – Giles, Chair
Rex Hill – Carroll
Lauren Yoder – Floyd
Kenneth Belton - Grayson
Mary Biggs – Montgomery
Travis Haynes – Galax City
Robert Gropman – Radford City

Staff
Marty Holliday
Beverly Suthers
Della Wheeler
Jenny Bolte
David Martin

Guests
Mike Miller – Chair WDB
MaryAnn Gilmer – Goodwill of
the Valleys, Inc.
Beth Carico - People Inc.

At 10:00 am, Chair Williams called the meeting to order with a moment of reflection.
Chair Williams asked Ms. Suthers to call the roll. A quorum was present.
Ms. Biggs made a motion to approve the Consent Agenda Items as presented, with a second from Mr.
Belton.
Moving on with Agenda Chair Williams opened the floor to public comment. Hearing none, he
proceeded with the next item on the agenda.
Ms. Holliday recapped staff salaries and proposed raises. Eight staff members would receive a 3%
raise, with 2 staff receiving a 1.5% raise. Mr. Gropman made a recommendation for 2% raise instead
of 3%. Ms. Biggs made a motion to accept the raises as originally presented with a second from Mr.
Hill. A called vote was made: Carroll – yes, Floyd – yes, Galax – yes, Giles – yes, Grayson – yes,
Montgomery – yes, Radford – no. Motion was passed.
The following Workforce Development Board Nominations were presented for approval.
Brooks Dawson, Pulaski County Business Rep

Ms. Biggs made the motion to accept the listed WDB nominations, with a second from Mr. Gropman.
Motion was passed.
Mr. Miller updated the Board on the WDB activities speaking about the Annual Administrative
Compliance Review for PY18 results. There were only four findings which were all very minor and one
finding had already been resolved before the final report was released.
Ms. Holliday preceded to update the Board on the Executive Summary and Informational items. So far
we have served 20 incumbent workers through the Go Virginia Region 2 grant.

Ms. Holliday stated that we have now contracted with ACT to complete the CRC testing. Staff are
waiting for training on using the system and a staff member will be trained to be a “Profiler” for business
for the Work Ready Communities. A brief discussion followed.
Ms. Carico, updated the Board on the One Stop Operations and Youth the Youth Special Project. Ms.
Gilmer shared the Success Story and updated the Board on their Youth Special Project.
Ms. Bolte updated the Board on the Pathways Grant.
Chair Williams opened the floor for Board member time. Mr. Gropman asked Ms. Holliday how the
region was doing concerning business growth, retention, and expansion. A brief discussion followed.
Chair Williams proceeded to highlight Board Travel, the next meeting on May 15, 2019 at the Wytheville
Meeting Center at 10:00 am.
Ms. Biggs made a motion to adjourn the meeting with a second from Mr. Belton. and called for the
meeting to be adjourned at 11:17 am. The Board proceed to the Wytheville One-Stop for Branding
Open House.

Respectfully Submitted,

Beverly W. Suthers
Workforce Operations Coordinator

Operational Summary – May 15, 2019
Service Levels:
Thru April 30, 2019, our Program Operators have served the following:
DLW – 218
Adults – 224
Youth – 176

In Training – 51
In Training – 62

These service levels are the following percentage of planned PY’18 enrollments
for the 4th quarter of the program year:
DLW – 131% of plan

Plan
166

Actual
218

Adult – Goodwill – 115%
People – 93%

100
117

115
109

Youth – Goodwill – 78%
People – 74%

116
115

91
85

Performance:
Thru April 30, 2019, Program Operators have achieved the following performance
levels:
Total
DLW – Placement Rate – 80%
Average Wage at Placement - $14.16

65

Attained
Standard
52

Exclusion*
0

Adults:

Total

Attained
Standard

40

32

5

44

44

0

29
15

25
13

3
0

42
22

38
20

0
0

Exclusion*

Goodwill Industries of the Valleys
Placement Rate – 91%
Average Wage at Placement - $10.42
People, Inc. of Virginia
Placement Rate – 100%
Average Wage at Placement - $12.58
Youth:
Goodwill Industries of the Valleys
Placement Rate – 96%
Attained a Degree or Certificate – 87%
People Inc. of Virginia
Placement Rate – 90%
Attained a Degree or Certificate – 91%

Exclusions:
1. Institutionalized
2. Health/Medical or Family Care
3. Deceased
4. Reserve Forces Called to Active Duty
5. Relocated to a Mandated Program
6. Invalid or Missing Social Security Number
Operator performance is in line with planned contract performance goals as well
as negotiated Performance Measures.

Financial
Thru March 31, 2019, our Program Operators expended 46% of available PY’18
contract funding for all programs. Under WIOA 42% (40% required) of Adult/DLW
funds expended have been for required training activities. 84% (75% required) of
WIOA Youth program funds have been expended on Out of School Youth with
33% (20% required) expended on Work Experience activities as defined under
WIOA. All expenditures are meeting/exceeding current WIOA and State program
spending requirements.

WDB Member Reappointments
Term 7/1/19 to
6/30/22
Perry Hughes
Terry Smusz
Karen Akers
Mary Ann Gilmer
Jared Iroler
Kerri Williams
Josh Lewis
Jennifer Hawks
Austin Phipps

Effective 4/1/17

Pathways POWER
Appalachian Regional Commission
POWER 2019
Pathways POWER is a large-scale project in 21 jurisdictions in Southwest Virginia that seeks to build a
competitive workforce by providing a range of services and skills training so individuals in coal impacted
communities can have upward mobility by earning industry recognized credentials to obtain middle to high
skilled employment with family sustaining wages in demand occupations. Building on our America’s Promise
Job Training project and the Workforce Innovation and Opportunity Act (WIOA) activities, Pathways POWER will
continue our efforts to provide sector-based, in demand career pathway training programs by developing partnerships
and leveraging resources to create a pipeline of skilled workers to support economic development outcomes, such as
promoting regional economic growth and diversification, new job creation, and reemployment opportunities for
displaced Coal economy workers. The overall goal of Pathways POWER is to meet the needs of businesses and job
seekers by delivering quality employment outcomes that are cost-effective, flexible, and scalable to drive the workforce
system toward effective change for industry and economic growth in the region. Therefore, it is imperative that the
workforce system, training providers, economic development, and industry align to maximize federal, state, and local
funds and minimize duplication of effort.
Program Priorities:
• Use of our America’s Promise Pathways to the American Dream project model to enhance job training and
reemployment opportunities for people living in the coal impacted communities of Southwest Virginia.
• Use of the Pathways to the American Dream model of Business Services to support existing and new
industries/businesses coming to the region.
• Use the Integrated Resource Team concept to develop an “ecosystem” to support recovery reentry into the
workforce.
• Provide leadership for the newly initiated ACT Work Ready Community initiative in the 21 localities in
Southwest Virginia.
• Use existing data system to track and monitor project performance and outcomes.
• Leverage and align regional resources to support project activities.

Problems to be addressed during the three-year project period:
• Federal Financial Aid and federally funded training programs have strict income guidelines for access,
precluding the working adult from being income eligible and benefitting from education and training
programs leading to middle-skilled jobs and entry into the middle class.
• Low-skilled workers, low-literate and numerate unemployed adults, and adults with barriers (e.g.
reentry workers from substance abuse rehabilitation and/or the criminal justice system) are
underserved by training programs leading to skilled jobs with family sustaining wages.
• Lack of communication among service providers creates a duplication of effort, gaps in services,
ineffective use of funding sources, and extra burden on the working adult, low-skilled worker, lowliterate and numerate unemployed adult, and adults with barriers.

•

o Specifically, there is no defined system to support individuals reentering the workforce from
substance use rehabilitation.
Lack of business engagement prohibits many training programs from providing essential skills needed
by businesses, prohibiting students from transitioning directly into employment ready and able to
work.

•

Business misconception of hiring individuals with the barriers of reentry (from substance abuse and
criminal justice).

The Proposed Solution: Build on the efforts of the Pathways to the American Dream project to support a
Regional Workforce Collaborative that will use data and technology to enhance communication and expand
partnerships to increase opportunities for the people in SWVA’s coal impacted communities. Through
Pathways POWER, these individuals will have access to training programs and support, which will in turn
supply a pipeline of skilled workers to businesses so that they can fill existing job openings and meet talent
needs for expansion. The region, therefore, will be able to capitalize on the development of more value-added
industries.
Target Population: Unemployed, Underemployed, Incumbent (Existing) Workers, Substance Abuse
Recovery Adults, and individuals not eligible for federal job training programs
Target Number to be served in the multi-jurisdictional region over three years: 450
Amount of Request: $1,500,000 (total project will cost $3,000,000+ leverage funds are coming from: DOL
America’s Promise Grant, DOL Workforce Innovation and Opportunity Act, DOE Pell Grants, other
foundation and scholarship funds, business match for incumbent worker training, business match for on-thejob training and more). There are 21 localities in the project: four (4) are Distressed, six (6) are At-Risk and
twelve (12) are in Transition.
Proposed Industries: Manufacturing, Healthcare, Information Technology, Agri-business,
Logistics/Warehousing, Utilities
Proposed Program Model: The Pathways POWER model uses research-based best-practices and blended
learning to create a high-quality, comprehensive, competency-based training design to address participant
skill needs aligned with industry needs as well as wrap-around services to address barriers to success.
Using the Integrated Resource Team (IRT) model to support individuals, especially those with
barriers:

Use the Sector Partnership model to support businesses:

Project Partners: The New River/Mount Rogers Workforce Development Board (serving the localities of
Bland, Carroll, Floyd, Galax, Giles, Grayson, Montgomery, Pulaski, Radford, Smyth, Washington and
Wythe) will be the grant applicant and lead agency for the project. Currently we are overseeing a $6,000,000
DOL America’s Promise Grant covering 35 localities (in four workforce areas).
For Pathways POWER, our partners will include: Southwest Virginia Workforce Development Board (serving
the localities of Buchanan, Dickenson, Lee, Norton, Russell, Scott, Tazewell, and Wise), New River Valley
Regional Commission (and other planning district commissions), five (5) community colleges, SVAM Center
of Excellence, and other training partners, various local and regional economic development partners,
Southwest Virginia Alliance for Manufacturing, Southwest Virginia Technology Council,
Roanoke/Blacksburg Technology Council, various Community Service Boards, the Rural Health Association,
various business partners in targeted industries, various chambers of commerce, the 21 localities (that are
participating in the Work Ready Community Initiative), the Council for Adult and Experiential Learning
(CAEL), Lord Fairfax Community College, Business U, and other non-profit organizations as the project
progresses.
Role of the WDB’s in the Project: Each Workforce Board will be asked to take leadership in engaging with
businesses, economic development, education, and service providers in their areas to coordinate and track
project activities. The WDB’s will be asked to leverage their current staff to support project activities and to
ensure that the proposed project will satisfactorily meet the goals and objectives of the project.
Outcomes:
Number Served: 450
Number Completed Training (80%): 360
Number Attain Credentials (75%): 338
Number Obtain Training Related Employment (75%): 338
Median Wage Target: $18.00
Sustainability:
Building on the Pathways model developed in our America’s Promise grant, Pathways POWER will continue
to further this effort. Through our partnerships and systems alignment efforts, we are committed to sustaining
these initiatives.
Proposed Impacts:

•

•
•

Impact on the Individual and Family: Low-skilled people with barriers will have opportunities to
develop their skills, earn credentials, increase their earning potential, and prepare for and transition
into employment in occupations with livable wages.
Impact on Business and Industry: Businesses will have access to skilled workers to remain
competitive and grow.
Impact on the Economy: Skilled workers will contribute to the economy and allow the region to
capitalize on the development of more value-added industries.

For additional information or clarification, contact: Marty Holliday, NR/MR WDB Executive Director,
marty.holliday@vcwnrmr.com, 540-357-0651 or Jenny Bolte, APG Project Manager,
jenny.bolte@vcwnrmr.com, 540-838-9400.

Draft - PY'19 BUDGET
PY'18 Carryover Funds
Formula
Administration

$

25,000

Program
DLW
Adult
Youth

$ 75,000
$ 110,000
$ 65,000

Totals

$250,000

Total Carryover Funds

$275,000
PY '19 WIOA Allocations

DLW
Adult
Youth
Totals

Admin
$52,545
$63,547
$76,617
$192,708

Program
$472,902
$571,921
$689,551
$1,734,374

PY'19
Projection
$525,446
$635,468
$766,168
$1,927,082

Total Available Funding Summary

WIOA Funding
Carryover
APG
Go VA
Ticket/swift Start
Total

Admin
$192,708
$25,000

$217,708

Program
$1,734,374
$250,000
$1,858,161
$25,000
$5,000
$3,872,535
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Total
$1,927,082
$275,000
$1,858,161
$25,000
$6,000
$4,091,243

PY18
Allocations
$597,098
$722,123
$870,645
$2,189,866

Draft - PY'19 BUDGET
Expenses
Staff Salaries
Fringe Benefits
Travel
Office Space
Communication/Phones
Office Supplies
Postage
Printing
Copies & Copier Maint.
Outreach/Media Adv.
Equipment Rent
Dues/Pubs
Training/Professional Development
Meeting Expense
Capital Outlay
Contractual Ser.
Professional Services
Liabiity Insurance
Miscellaneous
Expenses
Fiscal Agent Services
Board Reserved Funds
Total Budget

$476,878
$136,479
$25,000
$53,000
$11,000
$8,000
$250
$750
$750
$10,000
$1,600
$3,100
$4,500
$8,000
$0
$1,481,785
$10,000
$2,500
$1,350
$2,234,942
65,000
20,000
$2,319,942
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Budget Breakdown by Program
WIOA Expenses
Formula Administration
Formula Adult Program
Formula DLW Program
Formula Youth Program
Formula Total

$92,281
82,916
82,916
108,151
$356,026

APG
Go VA Region 2
Ticket/Swift Start
Non-Formula Total

$1,858,161
$25,000
$6,000
$1,884,679

Grand Total

$2,240,702

Fiscal Agent Services - $65,000

Formula Administration Funds - $65,000*

Board Reserved Funds - $20,000

Formula Administration Funds - $20,000*
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DRAFT
New River/Mount Rogers Workforce Development Area
Summary of Funding Allocations/Carryover/Distributions
Program Year 2019

Funding Source

Projected Funding

% of Funds

$217,708
$681,921
$547,902
$754,551
$1,858,161
$25,000
$6,000
$4,091,243

5.3%
16.7%
13.4%
18.4%
45.4%
0.6%
0.1%
100.0%

Formula Administration
Formula Adult Program
Formula DLW Program
Formula Youth Program
APG
Go Virginia Region 2 Collaborative
Ticket/Swift Start
Projected Totals

Board Expenses
Formula Administration
Formula Programs
APG
Go VA Region 2 Collaborative
Ticket/Swift Start
Total

$92,281
$273,982
$442,795
$1,000
$6,000
$805,821

Fiscal Agent Services

$65,000

Board Reserved

$20,000
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"Draft"
New River/Mount Rogers Workforce Development Area
Summary of Funding Allocations/Carryover/Distributions
Program Year 2019
Distribution to Program Operators
Administration:
One-Stop Administration
Program Costs:
Formula Adult
Formula DLW
Formula Youth
Total to Program Operators

$40,000
$590,000
$460,000
$640,000

Distribution to Sub-recipients
APG
Total to Sub-recipients

$1,690,000
$1,730,000

$286,645
$286,645

Distribution to Contractors
APG
Go VA Region 2 Collaborative
Total to Contractors

$1,128,721
$24,000
$1,152,721

Non Designated/Distributed Funds
$2,884
$11,360
$7,340
$9,471

Formula Administration
Formula Adult Program
Formula DLW Program
Formula Youth Program
Total Non Designated/Distrubuted

$31,056

Grand Totals
Board Expenses
Fiscal Agent
Board Reserved
Program Operators
Sub-recipients
Contractors
Non Designated
Total

$816,057
$65,000
$20,000
$1,730,000
$286,645
$1,152,721
$20,820
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% of Funds
19.9%
1.6%
0.5%
42.3%
7.0%
28.2%
0.5%
$ 4,091,243
100%

PY’19 Contracts to be Extended for One (1) Year

PY’1 Contract Extension Recommended Funding
Administration (One Stop Operator)
People Inc. of Virginia

$40,000
$40,000

DLW Program
People Inc. of Virginia

$460,000

Adult

$590,000

People Inc. of Virginia

$349,120

Goodwill Industries of the Valleys

$240,880

PY’19 Contracts to be Extended for One (1) Year

PY’19 Youth Contract Extension Recommended Funding
Youth

$640,000

People Inc. of Virginia

$369,520

Goodwill Industries of the Valleys

$270,480

New River Mount Rogers Workforce Development Area Consortium
Fiscal Agent Service Agreement
This Agreement entered into this 1st day of July, 2019 by and between the Pulaski County Board
of Supervisors (the Grant Recipient of Workforce Innovation and Opportunity Act funds for the
New River/Mount Rogers Workforce Development Area Consortium), hereinafter called the
“Grant Recipient”, the New River/Mount Rogers Local Workforce Development Area
Consortium, hereinafter called the “Consortium” and the New River Valley Regional
Commission, hereinafter called the “Fiscal Agent”. The Agreement is being entered into
pursuant to section 107 (d) (12) (B) (II) of the Workforce Innovation and Opportunity Act of
2014 and pursuant to Article V, Section 2 of the Joint Powers Agreement entered into by the
thirteen (13) member jurisdictions forming the New River/Mount Rogers Workforce
Development Area Consortium under the Workforce Innovation and Opportunity Act (P.L.113128)(“WIOA”).
WITNESSETH that in consideration of the mutual covenants, promises and Agreements herein
contained the parties agree as follow:
SCOPE OF SERVICE AND RESPONSIBILITIES:
The Fiscal Agent will receive and manage all formula WIOA funds for the area including Adult,
Dislocated Worker, and Youth, as well as state reserve WIOA, and other federal funds allocated
to the local workforce area, and Grants and Agreements. The Fiscal Agent shall be generally
responsible for the acceptance and maintenance, disbursement, accounting and reporting
WIOA and all other grant funds for the Consortium during the period.
The Fiscal Agent duties and responsibilities shall be performed for the direct benefit of the
Consortium and performed in accordance with, and governed by, applicable WIOA, Federal and
State regulations. The Fiscal Agent’s work shall be performed in accordance with the policies
and procedures of the Workforce Services Division of the Virginia Community College System
(“VCCS”). In addition the Fiscal Agent will provide services related to grants management,
general accounting and financial services, oversight for fund integrity, staff support and
technical assistance on fiscal matters.
The Fiscal Agent shall cooperate with and assist the Consortium Board and the New River
Mount Rogers Workforce Development Board (“WDB”) with their workforce objectives in
conformity with WIOA regulations.
The Fiscal Agent has no duties or responsibilities for the oversight, management or results of
any program for which funds are disbursed. The Fiscal Agent does not make decisions about
who receives the money or approve budgets. The Fiscal Agent will serve as an accounts
payable and receivable operation. The Fiscal Agent disburses the funds at the direction of the
Consortium Board as long as those directives do not violate any provision of WIOA or OMB
Circulars or Federal Acquisition Regulations (FAR). The federal funds will pass through the
operation on a reimbursement basis. The Fiscal Agent, its employees, or its subcontractors,

may not provide WIOA career service, training service or other direct job seeker workforce
services in the area where the entity is the Fiscal Agent.
The Fiscal Agent will exercise the degree of skill and care expected by the financial reporting
and accounting profession. The Fiscal Agent accepts responsibility for the quality, accuracy and
timeliness of the work performed by the Fiscal Agent and its employees, subcontractors and
agents. The Fiscal Agent accepts financial responsibility for any errors and omissions attributed
to employees of the Fiscal Agent that cause harm to the Consortium and for the faithful
performance of its employees, including employee theft.
The Consortium accepts financial responsibility for any errors and omissions attributed to
information prepared by Consortium employees.
The detailed scope of work is attached as Exhibit A and hereby is incorporated into and made a
part of this Agreement.
PERIOD OF PERFORMANCE:
The term of this Agreement shall be for one (1) year commencing on July 1, 2019 and
continuing through June 30, 2020. This Agreement may be extended for one (1) or more
additional years if agreed to in writing by all parties.
COMPENSATION AND METHOD OF PAYMENT:
The Fiscal Agent shall be compensated for services rendered under this Agreement during the
term a total amount of Sixty Thousand Dollars and No Cents ($65,000.00) to be invoiced in four
(4) installments. Upon receipt of an invoice from the Fiscal Agent, and as approved by the
Consortium’s Executive Director, payment will be made to the Fiscal Agent within thirty (30)
days in the following increments.
$20,000 to be paid by July 15
$20,000 to be paid by October 15
$15,000 to be paid by January 15
$10,000 to be paid by April 15
It is recognized that such payments are being made in advance of services being performed.
Should this Agreement terminate for any reason during the term, the Fiscal Agent shall
reimburse the Consortium as provided in the Paragraph “TERMINATION”.
FUNDING OF SERVICES:
Only Workforce Innovation and Opportunity Act funds allocated to the New River/Mount
Rogers Workforce Development Area Grant Recipient will be used to pay for services contained
in this Agreement. The Fiscal Agent will be immediately notified in writing should the Grant
Recipient or the Consortium Board receive insufficient funds from the funding sources
previously identified to pay for the requested services. All services contained in this Agreement
will cease upon Fiscal Agent receipt of written notification and the Grant Recipient will ensure
that the Fiscal Agent receives payment for all services delivered prior to the cessation of this
Agreement.

EMPLOYEES:
The Fiscal Agent will continue to serve as the payroll and benefits administrator for the
employees of the Consortium. The Fiscal Agent will handle all payroll processing, wage
reporting, payment for benefits including retirement, health care, workers’ compensation and
unemployment compensation for the term of this Agreement. It is recognized that for all
employment purposes, the NRVRC is not the statutory or common law employer of the
Consortium employees. The Executive Director of the Consortium is responsible for
maintaining all time records required under the Fair Labor Standards Act, all leave records, and
personnel records. In order for the processing of payroll, the Consortium Executive Director
shall provide the Fiscal Agent time and leave records of Consortium employees on a schedule
established by the Fiscal Agent.
OWNERSHIP OF DOCUMENTS:
All records of the Fiscal Agent relating to this Agreement and performance there under (the
“Consortium Records”) are official records of the Consortium and shall be subject to the Virginia
Freedom of Information Act and/or the Government Data Collection and Dissemination Act (VA
Code §§ 2.2-3700 et. seq. and 2.2-3800 et. seq.). The Consortium Records shall be made
available to the Grant Recipient, Consortium Board members and its staff, and agents upon
their request. At the termination of this Agreement, the Consortium Records shall be returned
to the Consortium within in ten (10) business days.
TERMINATION:
This Agreement may be terminated by either party provided that sixty (60) days written notice
of intent to terminate be provided. Should this Agreement terminate prior to June 30, 2020, or
during any subsequent term, the cost to the Grant Recipient will be based on the rate of 1/12 of
the agreed upon price ($5416.67 for PY2018) for each month that the Fiscal Agent provided the
requested services. If payments have been made to the Fiscal Agent prior to notice of
terminate this Agreement, the Fiscal Agent agrees to reimburse the Grant Recipient for all
remaining months on this Agreement for which services have not been provided at the
aforementioned rate.
BONDING/INDEMNIFICATION:
The Fiscal Agent shall obtain a fidelity bond in an amount sufficient to protect all Consortium
funds handled by the Fiscal Agent. The Fiscal Agent shall provide upon executing this
Agreement a copy of the fidelity bond. The bond shall provide that should the bond be
cancelled for any reason, notice of cancellation shall be sent to the Grant Recipient and the
Consortium Executive Director.
The Fiscal Agent agrees to indemnify, defend and hold harmless the Consortium and its officers,
agents and employees from any claims, damages and actions of any kind of nature, whether at
law or in equity, arising from or caused by the Fiscal Agent including any services of any kind or

nature provided by the Fiscal Agent, provided that such liability is not attributable to the sole
negligence on the part of the Consortium.
LIABILITY INSURANCE:
The Fiscal Agent shall arrange for appropriate insurance during the life of the Agreement to
cover bodily injury, and property damage liability in order to protect it and the Consortium
from claims for damages for personal injury, including death, as well as from claims for property
damage, which may arise from its activities under this Agreement. Such insurance must be
issued by a company admitted within the Commonwealth of Virginia and with at least a Best’s
Key Rating of A:V1. The Fiscal Agent shall provide the Consortium with a certificate of
insurance showing such insurance to be in force and providing that the insurer shall give the
Consortium at least 30 days notice prior to cancellation or other termination of such insurance.
CERTIFICATION:
The Fiscal Agent in executing this Agreement hereby certifies to the obligations and
responsibilities placed on it in Exhibit A.
MISCELLANEOUS:
No delay or omission by any party hereto to exercise any right or power accruing upon any noncompliance or default by any party with respect to any of the terms of this Agreement shall
impair any such right or power or be construed to be a waiver thereof except as otherwise may
be herein provided. A waiver by either party of any covenant, condition of the Agreement to
be performed by the other party shall be in writing and shall not be construed to be a waiver of
any succeeding breach of any covenant, condition or Agreement herein contained.
This Agreement and all of the provisions hereof shall be binding upon, and shall inure to the
benefit of, the parties hereto and their permitted assigns, but neither this Agreement nor any
of the rights, interests or obligations hereunder shall be assigned by either of the parties hereto
without the prior written consent of the other.
This Agreement shall be construed and enforced in accordance with the laws of the
Commonwealth of Virginia. Jurisdiction and venue for any legal action or suit in connection
with or arising out of this Agreement shall lie in Pulaski County, Virginia. The parties hereto
hereby covenant and agree that any such action or suit shall be brought only in the Circuit
Court of Pulaski County, Virginia, and in no other court.
This Agreement represents the entire Agreement between the parties, and shall not be
modified except in writing signed by all parties. This Agreement may be executed in two (2) or
more counterparts, each of which shall be deemed to be original, and all of which together shall
constitute one and the same instruments.

IN WITNESS WHEREOF, the above parties have caused this Agreement to be duly
executed intending to be bound thereby.
New River Valley Regional Commission

Pulaski County, Virginia

BY:

By:

Kevin Byrd

Andy McCready

TITLE: Executive Director

TITLE: Chairman, Pulaski County

ADDRESS:

ADDRESS:

New River Valley Regional Commission
6580 Valley Center, Suite 124
Radford, VA 24141

Board of Supervisors
(Grant Recipient)

Pulaski County Board of Supervisors
143 Third Street NW, Suite 1
Pulaski, VA 24301

New River/Mount Rogers Workforce Development Area Consortium Board
BY:

Jay Williams

TITLE: Chair
ADDRESS:

6580 Valley Center Drive, Suite 119
Radford, VA 24141

Exhibit A

SCOPE OF SERVICES AND RESPONSIBILITIES
NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT AREA CONSORTIUM
FISCAL AGENT SERVICES
Acceptance and Maintenance of WIOA Funds
1. The Fiscal Agent shall be responsible for up fronting cost of Consortium operating
expenses for the term of the Agreement and shall be reimbursed for eligible expenses.
2. The Fiscal Agent will receive and manage all funds in compliance with applicable State
and Federal Laws, Consortium policy and fund-specific regulations; and ensure internal
controls to maintain fiscal integrity.
3. Unless this Fiscal Agent is given other instructions in writing, the Fiscal Agent is not
required to maintain separate depositories for the various grant funds.
Disbursement of Funds
1. The Fiscal Agent shall disburse WIOA Funds (“Funds”) in accordance with the Workforce
Innovation and Opportunity Act of 2014, WIOA Final Regulations, Published June 30,
2016, and Federal/State policies and requirements.
2. Disbursements shall be made by the Fiscal Agent from available funds at the direction of
the Consortium Executive Director within a reasonable time following receipt of
complete and accurate requests for reimbursement accompanied by original invoices or
payroll records and in compliance with WIOA regulations. Prior to paying on any
accounts payable, the Fiscal Agent shall submit to the Consortium Finance Committee
an Accounts Payable Register for review and approval on such accounts. The Fiscal
Agent shall make the Accounts Payable Register available to the Consortium Finance
Committee via email with three (3) business days to review prior to funds being
dispersed.
3. The Fiscal Agent shall reimburse lower tier sub-recipients according to the applicable
cost principles found in OMB Circular A-21, Cost Principles for Educational Institutions;
A-87, Cost Principles for State, Local and Indian Tribal Governments; and A-122, and
Cost Principles for Non-Profit Organizations. The OMB circulars are incorporated herein
by reference and are further specified in program regulations at 29 CFR 95.27 and 29
CFR 97.22. For commercial organizations acting either as a direct grant holder or as a
sub recipient to a direct grantee, the cost principles detailed in the FAR, 48 CFR Part 31,
apply.
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Accounting of Funds
1. The Fiscal Agent will maintain an accounting of all revenue, expenditures, program
income and applicable credits associated with the WIOA funds by funding stream, for
the duration of the term of its services.
2. The Fiscal Agent will ensure that all financial procedures are in compliance with
Generally Accepted Accounting Procedures (GAAP), Office of Management and Budget
(OMB) policies, Code of Federal Regulations (CFR), Federal Acquisition Regulations
(FAR), and any other federal or state regulatory requirements and limit risk of
questioned or disallowed costs.
3. The Fiscal Agent will implement any such type of invoicing system, or procedures
deemed necessary by the Consortium and the Fiscal Agent in order to comply with its
duties and responsibilities as Fiscal Agent.
4. The Fiscal Agent will maintain an accounting of expenditures by expense type and
service provider/vendor.
5. Using up-to-date fund accounting software the Fiscal Agent will establish and maintain
appropriate ledgers to manage obligations and expenditures of funds.
6. The Fiscal Agent in conjunction with the Consortium Executive Director will establish
procedures and processes to ensure that all amounts receivable or due to the local
workforce area are collected and recorded on a timely basis.
7. The Fiscal Agent will maintain a record of all financial transactions for the WIOA and
other funds allocated and expended in the local workforce area.
8. As needed, the Fiscal Agent will assist with cost allocation planning, reporting, invoicing
and documentation procedures and other fiscal management procedures.
Financial and Grant Reporting
1. To support the oversight role of the Consortium the Fiscal Agent will prepare and
disseminate financial reports on a monthly basis in formats prescribed by the entities to
identify revenues, expenditures, accounts payable, accounts receivable and balances
and obligations, by funding streams and lower tier sub-recipients.
2. The Fiscal Agent will develop standard financial reports, accessible to the Consortium,
its Finance Committee, and its Executive Director.
3. The Fiscal Agent will report total obligations by funding stream on a quarterly basis.
4. On a monthly basis, the Fiscal Agent will provide financial reports to the Consortium
Executive Director.
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5. The Fiscal Agent will coordinate with the Consortium Executive Director to ensure that
the parties are informed as to the appropriate expenditure of WIOA funds in
conformance with Federal and State Regulations and WIOA provisions, and other rules
and regulations such as OMB and FAR and that expenditures of these funds are properly
and accurately accounted for.
6. In a timely manner, the Fiscal Agent will work with the Consortium Executive Director to
prepare required federal and state financial reports associated with management of
grant funds.
7. The Fiscal Agent will be required to prepare financial reports and grant closeouts at the
direction of the funding sources.
Auditing of Funds
1. The Fiscal Agent shall arrange for an annual audit of all Consortium funds and provide
the Consortium Board with a complete copy of such audit.
Payroll Services
1. The Fiscal Agent shall process payroll for Consortium staff on the same basis as payroll is
processed by the Fiscal Agent for its employees, including the payment of all federal and
state taxes including federal and state unemployment taxes, social security and
Medicare. Such payroll disbursements shall be made consistent with state and federal
law requirements.
2. The Fiscal Agent shall enroll Consortium employees in the Virginia Retirement System,
Local Choice Health Plan and Workers’ Compensation plan under its name and make
payments on a monthly basis to such plans to assure uninterrupted coverage under
both benefit plans. If the employees are enrolled in VRS, Local Choice and Workers’
Compensation under the Fiscal Agent’s EIN and employer account, the Fiscal Agent will
get written acknowledgment from each plan that the Consortium employees may be
pooled (e.g. included as covered employees) under such plans with the same coverage
and benefits as provided to Fiscal Agent employees.
3. The Consortium Executive Director will confer with the Fiscal Agent prior to
employment being offered to a new Consortium employee to insure a smooth
coordination of employment and benefits.

Executive Summary – May 15, 2019
Staff Activities
•

System Building/Backbone Organization Support
o Go Virginia
 Member of Region 1 Hire Education Committee
 Member of Region 2 Workforce Committee
o

Ongoing:
 Work Ready Community Steering Team and regional lead
 Program development/oversight of the Pathways to the American Dream initiative for Areas 1,
2, 3 & 17
 Management Team for the HEART Project (Heart of Appalachia Collaborative Economic
Transition)
 Continued support of all four, and leadership of one, Business Solution Units
 Center of Excellence Board Director’s Member (Chair of the Partner Committee)
 Montgomery Chamber of Commerce Education and Talent Committee
 Member NRV Regional Commission and MR Planning District CEDS committee
 Career & Technical Education Advisory Board member: Bland, Carroll, Giles, Montgomery,
Smyth and Washington Counties and Cities of Bristol and Radford
 Virginia SkillsBelt Project (AEP and VT)
 SWVA/ETN Accountable Care Community Leadership Team Member
• Co-Chair of the Data Committee
 Region 2 Go Virginia Career Expo Planning Team

•

Community Outreach
o ACC Leadership Team Organizational Meeting 3/19/19 and 4/16/19
o Giles CTE Meeting 4/3/19
o Build Virginia – Regional Meeting 4/16/19
o Bristol City Schools CTE Meeting 4/25/19
o NRV CEDS

•

Business Engagement/Outreach
o Volvo Educators Tour 4/2/19
o US Chamber of Commerce 10 City Tour – Sharing Solutions 4/11/19
o Presentation at the Floyd County Chamber of Commerce 4/22/19

•

Staff training and development
o L.Annis, J.Bolte, & R.Sturgill – Courses and exam for Certified Workforce Development Professional
o J. Bolte and M. Holliday Attended (and presented at) the National Association of Workforce Boards
(NAWB) Forum 2019 = 3/23 to 3/26/19
o All Staff – From Conflict to Creative Tension 4/5/19

VBWD One-Stop Report
New River/Mt. Rogers Workforce Development Board
Wytheville One-Stop Campus and Affiliate Sites
Reporting Period: April 1, 2019 – April 30, 2019 (YTD)
In alignment with the balanced scorecard approach, each Local Workforce Development Board
will forward a quarterly report to the Virginia Board of Workforce Development to include:

Customer Service
Job seeker customer satisfaction survey results
(% of respondents)

Very Satisfied – 93%
Satisfied – 7%
“I was really pleased with staff communicating all the
available resources. Very helpful in regard to finding
employment”

Business customer satisfaction survey results
(% of respondents)

Operations

Very Satisfied – 100%
Satisfied – NA

“Patricia truly cares for the community, the companies she
represents, and the job seekers. The passion shines through
and no doubt will make businesses feel comfortable using your
services”

Number of new “participants” (job seeker customers) Wytheville – 504
for the one-stop
Radford – 933
Galax – 227 (began tracking October 2018)
Bristol – 651 (began tracking October 2018)
Number of hires attributed to the One-Stop Center

Wytheville – 77
Radford – 366
Galax – 43 (began tracking October 2018)
Bristol – 11 (began tracking October 2018)

Number of training activities completed

130

Number of workforce credentials attained

109 - 84% of individuals trained attained a credential

Number of new employers registered in Virginia
Workforce Connection (VWC)

Wytheville – 28
Radford – 75
Galax – 10 (began tracking October 2018)
Bristol – 43 (began tracking October 2018)

Number of new job orders entered into VWC

Wytheville – 1,354
Radford – 2,700
Galax – 440 (began tracking October 2018)
Bristol – 805 (began tracking October 2018)

Number of services to employers in VWC

Wytheville – 8,816
Radford – 6,252
Galax – 1,690 (began tracking October 2018)
Bristol – 2,651 (began tracking October 2018)

Number of job seekers registered in VWC

Wytheville – 22,357
Radford – 33,737
Galax – 15,458 (began tracking in October 2018)
Bristol – 12,635 (began tracking in October 2018)

Number of employers served by partner staff
(An employer “served” is one who had a defined
workforce need and received a solution
developed by one or more One-Stop Partners.)

Wytheville – 1,242
Radford – 780
Galax – 394 (began tracking in October 2018)
Bristol – 336 (began tracking in October 2018)

Resource Management
Narrative which describes adherence to the
Resource Management Plan arrangement

Memorandum of Understanding and partner resource sharing
meetings are being held.
Partner meetings are held regularly to exchange information:
- 05/01/2019 Partner Meeting Wytheville – 18 Attendees
- 05/02/2019 Partner Meeting Galax – 3 Attendees
- 03/27/2019 Partner Meeting Radford – 28 Attendees
Business Services Units in Abingdon, Wytheville, Galax, and
Radford continue to be active and participate in sponsored
activities including Job Fairs.
- Spring job fair planning in process:
o New River Valley Job Fair Expo – April 3rd New
River Community College
o Galax Career Fair – April 4th The Crossroads
Institute
o Wytheville Career Fair – April 18th Wytheville
Meeting Center
o Virginia Highlands Career Fair – April 26th

Professional Development
List of professional development and other
activities completed

Professional and other activities completed by staff include:
-

-

-

-

-

WIOA group enrollment sessions were conducted April 3,
10, & 17th in People Incorporated’s Abingdon office. 15
people participated. As of 4/30/19 49 affected workers
had been enrolled on the dislocated worker program.
Core Health and Fitness in Independence has announced
that they are closing and have already received Trade
approval. There are 120 employees remaining, 97 are
scheduled for lay off. The majority will be laid off on July 1,
2019. Group enrollment sessions were held on March 19,
20, and 21st on site at Core Health and Fitness. 41 affected
workers participated and are in the process of being
enrolled on the dislocated worker program.
American Tire in Wytheville closed on April 5th affecting
approximately 16 workers. Meetings with the affected
workers were held on February 20th and 27th and March
13th and 14th. TAA petition was filed on 3/18/19 and is
still in process.
A TRW TAA session was scheduled for May 2nd. A total of
14 workers have been laid off. 9 workers participated in
the TAA session. Dislocated worker dislocated worker staff
were present to provide program information to affected
workers.
Veteran Activity: The region reports 19 veteran hires as of
February, 2019.

Job Fairs:
•
3/28 Hampton Inn Job Fair (off site)
•
4/2 Korona Candles
•
4/3 US Army Recruiter
•
4/11 & 4/25 US Census Bureau
•
4/25 The Results Network
Staff Development:
• 3/21 Carroll County CTE Meeting
• 3/27 Interviewing Basics Workshop for job seekers
• 3/28 Allison Training
• Best Practices for Resume Writing
• Jobs for Veterans State Grants Training
• Marketing 101
• Social Media Training
• Conflict to Creative Tension Training
• Grant Writing Workshop
• Workplace Violence Training
• Interview Basics Workshop for job seekers
Number of frontline staff trained and certified 20 total – One Stop Operator is assisting front line staff at the
in compliance with State policy
comprehensive one stop in Wytheville with CWDP
recertification.

Radford
Client 382936, Tonya Huff was let go from her position with Computer
Mainstream Corp where she worked as a Xerox Client Associate doing
maintenance on Corporate Clients copiers and printers.
Tonya looked for employment for four months with no success and was referred
to the Dislocated Worker Program in Radford by the staff at the Radford VEC for
assistance. She had previously worked as a Certified Nurse Assistant and
enjoyed the working environment. Since she enjoyed working in the health care
industry she choose to train to be an LPN at Wytheville Community College’s two
year LPN program in Galax.
For the last two years Tonya has juggled being a single mother of a challenged
child, working multiple part time jobs and studying in the competitive LPN
program at WCC.

Her efforts began paying off this week when she
attended her LPN pinning ceremony in Galax. (She is
the third proud and smiling nurse from the left in
the picture). She will graduate from Wytheville
Communtiy College on May 11, 2019.
She has accepted a job offer from Richfield Living in
Salem VA earning $36,400 per year and providing a
generous benefit package for her and her daughter.

Area Layoffs and Closures – April 30, 2019

Company

Event

Affected
Employees
300

Announcement
or Effective
Date
June 2018

Southwestern Virginia
Training Center
Hillsville
Norsdon Xaloy
Pulaski
Dish Network
Christiansburg

Closure

Completed

Closure

146

December 2017

Completed

Layoffs

400-450

Completed

Wade’s Grocery
Dublin
Magic Mart
Galax
Rite Aid
Marion
Bristol Compressors
Washington County

Closure

42

Media
announcement
March 13, 2018
April 2018

Closure

Not
Announced
20

June 2018

Completed

June 16, 2018

Completed
Completed

Core Health and Fitness
Independence

Closure

Closure date: June
2019

American Tire
Wytheville
TRW Automotive
Atkins
Mountain CAP
Marion

Closure

16

Media
announcement
July 31, 2018
Media
Announcement,
December 12,
2018
January, 2019

Layoffs

14

January, 2019

Completed

Layoffs

5

November, 2018

Completed

Closure
Closure

470 (+22
temp agency
employees)
102 (+29
temp agency
employees)

Status

Completed

Completed

Business Contacts: 2nd Quarter 2019
April
•

•

•

•

•
•
•

•

•
•

•
•

Assisted with the planning and implementation of the 2019 New River Valley Job Fair Expo at
NRCC in Dublin, VA. 69 companies participated and more than 350 jobseekers attended. Also
worked with AEP and consultants to gather information from jobseekers and businesses for a
regional skills gap study (The study is a collaborative effort between Virginia Tech Office of
Economic Development and AEP and is funded by the Tobacco Commission).
Assisted with the planning and implementation of the 2019 Spring Career Fairs at the Crossroads
Institute in Galax, VA and the Wytheville Meeting Center in Wytheville. Each event had more
than 40 businesses participating. Partners involved in hosting the events included Wytheville
Community College, People, Inc., Virginia Employment Commission, local Chambers of
Commerce and local government offices.
Provided support (both marketing and day-of assistance) for the 2019 Student and Community
Career Fair at VHCC in Abingdon, VA. 40 businesses participated and more than 200 jobseekers
attended.
Helped plan, market and implement the Leadership Development Business Workshop in Marion,
VA. The event was hosted in cooperation with GenEdge, SVAM Center of Excellence and the
Chamber of Commerce of Smyth County. Participating companies/organizations: MEC,
Woodgrain Millwork, SWVA Mental Health Institute, Teleperformance, Custom Air, Inc., SWVA
Community Health Systems, Town of Marion, SWVA Job Corps and Goodwill Tenneva.
Baseline Solar Solutions: Connected company representatives to NRCC for possible recruiting
efforts with students.
Kollmorgen: Shared information about Incumbent Worker Training and Apprenticeships with HR
staff.
American Merchant: Worked with Curriculum Specialist to assist company with finding
resources for pre-hire assessment, including those that would test basic skills, measurement
ability and knowledge of the metric system.
Spectrum Brands: Made a face to face introduction between HR staff and Goodwill Industries of
the Valley staff so they could learn about internship possibilities. Also shared Labor Market
Information with HR staff for used in wage discussions with their corporate office.
Speyside Bourbon Cooperage, Inc.: Worked with SVAM to share information and resources
available to the businesses to assist in their upcoming recruiting efforts.
New River Computing: Worked with company to complete an Incumbent Worker training
application using WIOA funding and get IWT assistance approval. The project involves sending
one employee for SharePoint Administrator training which will allow the company to expand
their service offerings.
Corning: Shared information about the company’s upcoming on-site job fair with partners and
via Social Media.
MEC: Made a jobseeker referral (for an individual working with local Veteran’s representative).
Also connected the company with Core Health & Fitness as they are interested in recruiting the
employees that are soon to be released due to the company’s (Core) downsizing.

•

•

•
•
•
•

•
•

•

Klockner Pentaplast: Connected the company with Core Health & Fitness as they are interested
in recruiting the employees that are soon to be released due to the company’s (Core)
downsizing.
Volvo Trucks North America: Assisted with the company’s interviewing event in Wytheville on
April 17. Approximately 150 individuals were interviewed. Also, working with HR staff to plan
the company’s next interviewing event scheduled in early June.
General Engineering: Talked with HR Manager about possible Incumbent Worker Training
through the Pathways project for machinists. Also shared a jobseeker’s resume.
Ozmo: Talked with company representatives about a possible Incumbent Worker Training
project and assisted with instructions on completing the IWT application.
The Results Companies: Made a virtual introduction to the placement counselor for the local
DARS offices.
Phoenix Packaging Operations: Planned and participated in a facility tour of the company along
with NRV BSU partners (NRCC, VEC, VEC Veteran’s Services, Pulaski Co DSS, VEDP and Goodwill
Industries). Also sent LMI information to the company about availability and wages for Forklift
Drivers.
Hollingsworth & Vose: Working with NRCC and GenEdge on a possible on-site Lean Six Sigma
Green Belt training for their scientific staff.
Anne Vaughan Designs: Board staff Training and Curriculum Specialist observed the company’s
on-boarding process and is making recommendations to assist the company is creating a more
efficient and effective training process for new Makers.
Trade: Introduced Ashley Nash (Trade Navigator) to companies that are very interested in
recruiting individuals that have been dislocated (or are soon to be dislocated) and are approved
for Trade assistance. These include: American Merchant, Scholle IPN and Speyside Bourbon
Cooperage, Inc.

Pathways to the American Dream
Progress Report - April 2019
Building a pipeline of skilled workers to help businesses fill existing job openings
and meet job needs for expansion.

Prior Learning Assessment System
Developing a Regional Consortium of the nine community colleges
Providing Technical Assistance and Professional Development to build
local capacity

Online Portal
Built out space for regional
businesses
Competencies, Career Pathway,
and Employment Information

Business Services

Developing Transformational Relationships with Businesses
Almost 500 businesses received engagement
services
5% Increase in Business Engagement from last
Quarter

Job-Seeker Services
Providing Training and Credentialing toward Middle-Skilled Employment

Median Wage
Year 3 Goal: $23.44
Year 3 Actual: $22.30

Jenny Bolte, Project Manager * (540) 838-9400 * Jenny.Bolte@VCWNRMR.com

2019 Consortium Board Meeting Schedule
January 16, 2019
March 20, 2019
May 15, 2019
July 17, 2019
September 18, 2019
December 11, 2019 (Joint with WDB)

All meetings will be held on the third Wednesday* of alternating
months at the Wytheville Meeting Center beginning at 10:00 a.m.
*No meeting in November due to the Joint Meeting with the WDB in
December

Travel Reimbursement Request
I hereby certify that on ____________________ I traveled to attend a
_______________________________________ meeting scheduled
that same date.
I am requesting travel reimbursement as follows:

__________ X $0.58/mile = $ _______________________
Total Miles
Reimbursement Requested

____________________________
Name

____________________________
Signature

Effective 1/1/19

______________
Date

