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NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT BOARD 
 

MEETING AGENDA 
 

April 27, 2016 
 

Facilitating and coordinating workforce initiatives that enable economic growth and increase the standard of living in the region. 
 

CALL TO ORDER & WELCOME OF GUEST – Chair White 

ROLL CALL 

APPROVAL OF THE AGENDA  

APPROVAL OF MINUTES (Previously Distributed) 

PUBLIC COMMENT PERIOD 

COMMITTEE REPORTS 

Budgeting & Administration 
• Financial Report & Operational Summary 

Policy & Procedure 

Executive Strategic Planning 
• Rapid Response Plan 
• Sector Partnership  

 
Outreach 
 

Training Provider & Individual Training Account 

One-Stop Operations & Delivery System 
• PY’16 Service Delivery and Funding Recommendation for 

One Stop Operator, DLW Program Operator and Adult 
Program Operators 

• Reduction of 50% Training Expenditure Requirement 
• Rapid Response Funding Approval 
• POWER Grant Funding Approval 

 

Youth Committee 
• PY’16 Service Delivery and Funding Recommendation 

for Youth Program Operators 

 
CONSORTIUM BOARD UPDATE  

EXECUTIVE DIRECTOR SUMMARY 

BOARD ENRICHMENT 

PARTNER REPORTS 

Adult Education: Shirley Carlson TANF Programs: vacant 
Career & Technical Education: Rick Weaver Title 1 Rehabilitation Act of 1973: Mike Rouse 
Community Based Organizations: Terry Smusz & Rob 
Goldsmith 

Virginia Apprentice Program: Patty Moore 

Institute of Higher Education: Melinda Leland Virginia's Employment Services: Karen Akers 

Economic & Community Development: Ken McFadyen WIOA Title I Programs: Darrell Blankenship & Mary Ann Gilmer 
• One-Stop Operator  
• Adult Just  Hire One Project 

Job Corps: William Fields Special Grants: WDB Staff 
• Disability Employment Initiative 
• Roving Computer Labs 
• Power Initiative 

 
NEXT SCHEDULED WDB MEETING – June 22, 2016 – Wytheville Meeting Center – 10:00 a.m.  

ADJOURN   
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NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT BOARD 
  

MEETING MINUTES 
 

February 24, 2016 
 
A meeting of the New River/Mount Rogers Workforce Development Board was held on 
February 24, 2016 at the Wytheville Meeting Center.  Those in attendance were as follows: 
 
Board Members  Guest 
Lynn White, Chair Patricia Moore Catherine Brillhart,  
Greg Adkins Robert Pierce Consortium Board Chair 
Karen Akers Michael Rouse Beckie Cox 
Carol Blankenship Martha Samples Michael Lawrence 
Joe Ferrell Kevin Semones Brenda Rigney 
MaryAnn Gilmer Jimmy Smith (alternate) John Metcalf 
Rob Goldsmith  Stan Barringer 
David Hutchins  Ron Williams 
Melinda Leland Staff Betty Segal 
Timothy McVey Marty Holliday Kathy Malone 
Robin Meadows Ronnie Martin  
Michael Miller Beverly Burke   
 Renee McDavid  
 
Chair White called the meeting to order at 10:05 a.m. and welcomed all WDB members and 
guests to the meeting and had the guests stand to introduce themselves to the Board. 
 
The roll was then called and it was established that a quorum was present. 
 
Chair White asked for a motion to approve the agenda. Ms. Gilmer made a motion to approve 
the agenda as presented.  Ms. Leland seconded the motion which was approved unanimously.  
 
Chair White asked for a motion to approve the minutes of the December 9, 2015 meeting which 
had been previously distributed to WDB members.  Mr. Ferrell made a motion to approve the 
minutes. Ms. Akers seconded the motion which was approved unanimously.   
 
Chair White asked if anyone in the audience wished to address the Board during the public 
comment period.  There was none. 
 
Moving on with the agenda, Chair White called for Committee reports: 
 

• Budget & Administration – In the absence of Mr. Overton, Committee Chair, Mr. Martin 
stated that all program dollars were under contract.  Projected funding is looking good.  
Although it looks as if the DLW Program has a significant amount of unspent funds, Area 
II is experiencing a high number of layoffs which will utilize the remaining funds.  
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Overall, Program Operators expenditures are good for this time in the program year.  
Mr. Martin thanked the Program Operators for a job well done. 

 
• One-Stop Operations & Delivery System – Mr. Martin informed the board that the 

planned service levels look good considering the Program Operators are only into the 1st 
month of the 3rd Quarter of this program year.   
 
Mr. Martin reviewed the 2nd Quarter Performance results.  Area II met one standard and 
exceeding all other standards.  The State met five standards and exceeded the rest.  
Area II’s performance exceeded that of the State.  Mr. Martin thanked the Program 
Operators for a job well done. 
 
RFP proposals are due back by March 11 at 4:30 pm.  Evaluators will be contacted the 
week after the proposals have been received.  Evaluators will be given instructions 
individually on the evaluation process.  Funding recommendations will be presented to 
the Board at the April 27 meeting for approval. 
 

Continuing with the agenda, Chair White asked Ms. Brillhart, Consortium Board Chair, to give 
the Consortium Board update. Ms. Brillhart thanked Mr. Hutchins for his work on the 
Consortium Board as Chair from its inception.  She was glad to see he would be able to continue 
to serve on the WDB.  Ms. Brillhart invited the WDB to attend the Consortium Board meeting 
and stated she looked forward to working with everyone.  
 
Chair White asked Ms. Holliday to give the Executive Summary.  Ms Holliday updated the Board 
on Staff activities since their last meeting.  Ms. Holiday stated that funding for the Power Grant 
had been awarded to the Virginia Community College System (VCCS) and that it covered 
Workforce Areas 1 and 2.  She stated that Rapid Response Funds have been requested and she 
hopes to have an answer by Friday, February 26.  She asked if the Board would like more 
information other than what was in the report to please let her know.   
 
Chair White asked the Workforce System Representatives to give a brief update on activities 
happening around the region. 

• Adult Education and Literacy – Mr. Barringer shared in Shirley Carlson’s place.  He stated 
that Adult Education has received the SNAP ENT grant to provide education and training 
to SNAP participants through DSS. 

• Institute of Higher Education – Ms. Leland shared the VCCS Chancellor’s BIG ASK 
initiative, seeking funding for non-credit training in the community college system.  The 
Chancellor is also seeking to triple credentials by looking for additional credentials for 
employment.  They are “mapping” out those credentials with students by looking at 
Career Pathways.  

• Economic & Community Development – Ms. Holiday stated that although Mr. McFadyen 
was unable to attend she promised to keep his work ready community in the WDB 
attention.  She hopes that Sector Strategy will assist in this area. 
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• TANF Programs – Ms. Holliday stated that Mr. Jennings is retiring and they are looking 
for his WDB replacement. 

• Title 1 Rehabilitation Act of 1973 – Mr. Rouse stated that DARS has adequate funding to 
get clients employed and DARS is now taking referrals.  DARS has seen a good success 
rate in the past six months with an average wage at placement of $10 per hour.  He 
stated that being a part of the WDB has been helpful in getting clients employed. 

• Virginia Apprentice Program: Ms. Moore stated she had been able to conduct two 
presentations for People Inc.; one in Scott County the other in Chilhowie. 

• Virginia’s Employment Services – Ms. Akers stated that the unemployment rate for Area 
II is 4.3%, but that this rate would not last for long.  Both the Radford VEC and 
Wytheville One-Stop have been busy due to unemployment claims from Volvo.  She is 
grateful to the partners and the roving computer labs for helping Radford and 
Wytheville get through the large numbers of layoffs since staff is already stretched thin.  
She is expecting another 1,800 to be laid off short term with Volvo by the end of March.  
The VEC is continuing with Job Fairs and hiring events.  Employers seems to be satisfied 
with available job applicants so far.  The VEC is screening applications for qualified 
individuals, but mechanical engineers and maintenance positions are difficult to fill.  Job 
Fairs are individualized and customized to meet a specific business’s needs.  Positions 
are listed on the radio, TV, and in newsprint.  TAA files are continuing to be uploaded in 
the VaWC system.  DOL is loosening standards for TAA eligibility so there should be 
more TAA activities in the near future. 

• WIA Title I Programs – 
o Ms. Segal gave the One-Stop Operator Report highlighting the many layoffs in 

the area. 
o Ms. Gilmer & Ms. Segal updated Board members on the activities of the Just Hire 

One Re-entry Project. 
• Special Grants - Ms. Holliday gave a brief update on recent activities. 

 
Chair White informed the Board that Ms. Segal would be retiring and thanked her for her 
service to the citizens of Area II for over 30 years.  Ms. Segal was presented with a card signed 
by WDB members and a potted plant. 
 
The 2015 WDB meeting schedule was reviewed with Board members noting that the next WDB 
meeting is scheduled for April 27, 2016 at the Wytheville Meeting Center beginning at 10:00 
AM.  Ms. Holliday discussed the Travel Voucher that each Board member must complete and 
sign if they want to be reimbursed for their travel.  With no further business to discuss, the 
meeting was adjourned by Chair White at 11:30 PM. 
 
Respectfully Submitted, 
 
 
 
Beverly Burke, 
Workforce Operations Coordinator 
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Workforce Development Board Financial Report 
 

Report Period:  7/01/15 – 2/29/16 
 
 

WIOA Available Administration Funds   $     340,296     
 Obligated   312,546   
 Un-obligated  27,750      

     
Expenditures   $ 186,538 
 Board/Fiscal Agent  154,124     
 One Stop Operator   32,414   
     
Balance   $ 153,758 

 
 

WIOA Available Adult Program Funds   $     761,496     
 Obligated   761,496   
 Un-obligated  0      

     
Expenditures   $ 460,315 
 Board  24,642   
 Operators     435,673   
     
Balance   $ 301,181 

 
 

WIOA Available DLW Program Funds   $     734,363 
 Obligated   734,363   
 Un-obligated  0   

     
Expenditures   $ 301,271 
 Board  39,249   
 Operators     262,022   
     
Balance   $ 433,092 
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Workforce Development Board Financial Report 
 
Report Period:  7/01/15 – 2/29/16 
 
 

WIOA Available Youth Program Funds   $     884,070     
 Obligated   884,070   
 Un-obligated  0   

     
Expenditures   $ 469,014 
 Board  50,099   
 Operators     418,915   
     
Balance   $ 415,056 

 
 
 
 
 
 
 
 



Operational Summary – April 27, 2016 
 
 
Service Levels: 
 
Thru March 31, 2016, our Program Operators have served the following: 
 
DLW – 258 In Training – 50 
Adults – 217 In Training – 77 
Youth – 165 
 
These service levels are the following percentage of planned PY’15 enrollments 
for the 3rd quarter of the program year: 
 
 Plan Actual 
DLW – 129% of plan 200 258    
 
Adult – Goodwill – 97% 95 92       

 People – 108% 116 125 
 

Youth – Goodwill – 93% 81 75   
People – 103% 87 90 

 
 
 
Performance: 
 
Thru March 31, 2016, Program Operators have achieved the following 
performance levels: 
 
  Attained   
 Total Standard  Exclusion* 
 
DLW – Placement Rate – 70% 104 73       0 
Average Wage at Placement - $14.05 
 
 
 
 
 



  Attained   
 Total Standard  Exclusion* 
Adults: 
 

Goodwill Industries of the Valleys 
 

Placement Rate – 87% 31 27 0 
Average Wage at Placement - $11.08  
 
People, Inc. of Virginia  
 

Placement Rate – 91% 56 50 1 
Average Wage at Placement - $12.44 
  
 
Youth:  
 

Goodwill Industries of the Valleys 
 

Placement Rate – 89% 19 17 0      
Literacy/Numeracy Gains – 100%  5 5  0 
Attained a Degree or Certificate – 53% 19 10 0 
 
People Inc. of Virginia  
 

Placement Rate – 100% 27 27 0 
Literacy/Numeracy Gains – 71%  21 15 0 
Attained a Degree or Certificate – 90% 21 19 0 
 
Exclusions: 

1. Institutionalized 
2. Health/Medical or Family Care 
3. Deceased 
4. Reserve Forces Called to Active Duty  
5. Relocated to a Mandated Program 
6. Invalid or Missing Social Security Number 

 
Operator performance is in line with contract planned performance goals as well 
as negotiated Common Measures. 
 
 
 
 



Financial 
 
Thru February 29, 2016, our Program Operators have expended 53% of available 
contract funding for all programs.  Under WIOA 51% of Adult/DLW funds 
expended have been for required training activities.  86% of WIOA Youth program 
funds have been expended on Out of School Youth with 31% expended on Work 
Experience activities as defined under WIOA.  All expenditures are exceeding 
current WIOA and State program spending requirements.  Available fund balances 
as of February 29, 2016 are as follows: 
 
Administration $153,758 
DLW Program $433,092 
Adult Program $301,181 
Youth Program $415,056 
 
 
 



PY’16 PROCUREMENT TIMELINE 
 

Activity 
 

Completion Period 

Develop RFP 
 

October 15 – 31, 2015 

Approved by Committee 
 

November 1 – 30, 2015 

Approved by WDB and Elected Officials 
 

December 9, 2015 

Send Out Notice to Bidders 
 

December 14, 2015 

Run Ad in Paper – 3 Days 
 

December 29 – 31,2015 

Bidders Conference 
  

January 8, 2016 

RFP Packet Issued 
  

January 8, 2016 

Proposals Due Back 
 

March 11, 2016 

Proposals Reviewed/Evaluated/Scored 
  

March 12 – 31, 2016 

Evaluation Team Prepares a Funding 
Recommendation 
 

 
April 1 – 8, 2016 

CLEO Executive Committee to review 
Evaluation Team Recommendation 
 

 
April 14, 2016 

One Stop Committee Meets to Approve 
Funding Recommendation 
 

 
April 19 – 20, 2016 

Youth Committee Takes Action 
 

April 19, 2016 

WDB Approves Initial Funding 
 

April 27, 2016 

CLEO Approves Initial Funding 
 

May 18, 2016 

CLEO/WDB Funding Resolution 
 

May 18, 2016 – June 15, 2016 

WDB Final Funding Action 
 

June 22, 2016 

PY’16 Contracts Begin July 1, 2016 
 



Proposer
Total Funding 

Requested

People Inc. of Virginia Mt. Rogers $50,000 $570,000 $418,519 $494,379 $1,532,898

Goodwill Industries of the Valleys New River Valley $231,481 $255,621 $487,102

Totals $50,000 $570,000 $650,000 $750,000 $2,020,000

Proposals Received
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Proposer

People Inc. of Virginia Area 2 $620,000 93.33 1 $620,000

Totals $620,000 $620,000

One Stop Operator/DLW Proposals Received
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Proposer

People Inc. of Virginia Mt. Rogers $418,519 95.33 1 $418,519

Goodwill Industries of the Valleys New River Valley $231,481 92.67 2 $231,481

TOTALS $650,000 $650,000

Adult Proposals Received
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Evaluation Team Recommendations 

 
 
 

One-Stop Operator – People Inc. of Virginia 
 
 
 
 
Service Delivery and Funding Recommendation 
 
 
One-Stop Operator Administrative Funds 
 
 
People Inc. of Virginia Total Administration  $50,000 
 
 
Program Funds 
 
 
Dislocated Worker $570,000 

 
People Inc. of Virginia 

 
$570,000 

 
 
Adult Funds $650,000 

 
People Inc. of Virginia 

 
$418,519 

 
Goodwill Industries of the Valleys 

 
$231,481 

 



Sharon Johnson 
Chairman 
Virginia Association of Workforce Directors, Inc. 
P.O. Box 869 
217 South Liberty Street, Suite 203 
Harrisonburg, VA 22803 

Dear Ms. Johnson: 

I am responding to your correspondence dated February 22, 2016, requesting a review of the guidance 
set forth in Virginia Workforce Letter (VWL) #14-17 title Minimum Training Expenditure Requirements. 
Specifically, you requested a review and revision of the calculation methodology for determining Local 
Workforce Development Area (LWDA) compliance with the 40% minimum expenditure rate on training 
services provided to the Workforce Innovation and Opportunity Act (WIOA) Title I B Adult and 
Dislocated Worker eligible population. 

In having completed the review and carefully considering the merits of the information provided in your 
correspondence, including determining consistency in application based on the various WIOA sections 
and proposed final rules you referenced, I do concur that the calculation methodology should be revised 
to exempt the administrative costs as defined in the Code of Federal Regulations under 20CFR667.220. 

The determining factor in this decision is the fact that administrative activities are a requirement in 
order to properly administer the federal grant awards. This represents a fixed cost that may not be 
possible for local areas to reduce for the purpose of increasing the expenditure rate on training 
activities. However, I caution that under WIOA there is a limitation of a maximum 10% expenditure rate 
of WIOA Title I B Adult, Dislocated Worker, and Youth local area formula funds on administrative 
activities. 

I also want to advise you that after our careful review and consideration of the calculation formula, this 
is the only revision to the formula that we are in position to make while ensuring compliance with state 
law under the Code of Virginia Chapter 4.2, part 2.2-2472.2. 

The VWL #14-17 will be revised to reflect this change. 

Sincerel, 
� 

orge� 

Administrator, Federal Workforce Programs 

Workforce Development Services 

www.vccs.edu ) 300 Arboretum Suite 200 ) Richmond, VA 23236 ) t. 804-819-4901 ) f. 804-819-4766 

Marty
Highlight
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ATTACHMENT A 
 Justification of the New River/Mount Rogers Workforce Development Board’s 

Request for Rapid Response Funding 
 
Exceptional Circumstances that Warrant the Funding 
 
There has been a dramatic increase in plant lay-offs, closures and/or announcements over the last 12 
months the New River/Mount Rogers Workforce Development Area.  The (potential) increase in 
Dislocated Worker activity is beyond the region’s current resource capacity (see chart below). 
 

Resent/Pending Layoff Events 
Company Affected Workers Date 
Office Max/Depot* 210 2015 
Range Resources* 31 12/31/15 
Korona Candles* <40 (unsure of exact number) 1/14/16 
W & B Fabricators* 26 (approx.) 1/18/16 
Sprint Call Center (Blountville 
TN) 

444 1/29/16 

Volvo Trucks 521*** 2/5/16  
Grucci ** 77 TBD 
Ball Corp 230 4/30/16 
Sandvik 75 9/1/16 
ABB* 50 Not known 
AIG (multiple locations closed)* TBD Not known 
Highlands Union Bank* 38 Not known 
DlhBOWELS (Bristol TN)* 100 Not known 
Online Transport* 40 Not known 
Commercial Vehicle Group* 30 Not known 
Tiger Direct Logistics (Volvo 
Supplier)* 

TBD Not known 

Fontaine (Volvo Supplier)* TBD Not known 
CWW Conveyer Systems* Est. 20 Not known 
Potential regional Impact 1,900+ Not known 

 
* Not included in this funding request, but should be noted, as they will impact the availability of current 
DLW funds and may require another request of funds. 
** WARN notice has been issued.  Layoff may not occur if the company is awarded a large contract. 
*** This number is from their layoff list, but it is not the complete number that will be laid off. 
 
Additionally, there is significant layoff activity from the mining industry in surrounding areas and states 
(e.g. West Virginia). Many of these families permanently reside in LWDA II and seek services in our area.  
We are a recipient of the POWER grant, which will allow us to serve 50, there is certainly the potential to 
see more from coal industry related layoffs requesting services. 
 
Due to the State’s 40% expenditure requirement on Adult and DLW funds, regional staff has been 
adjusted to accommodate this funding stipulation and it has limited the region’s ability to meet the 
growing need for DLW case management.   
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The DLW Program Operator, People Inc., covers all 13 jurisdictions of the region, requiring them 
to have several offices throughout the area (it’s important to remember, public transportation is 
not an option out here and people out of work, will not, and in most cases, cannot, travel an 
hour to access services).  In order to manage cost, the case managers are now split between the 
Adult and DLW programs (with the exception of two). 
  
• Case Manager for Bristol/Washington & Smyth Counties – works out of Abingdon and 

Chilhowie offices – current caseload of 50 DLW clients (had 19 Adult clients, but they were 
moved to another case manager) and has started working with Ball employees (scheduled 
plant closure date of 4/30/16), as well as the laid off workers from Sprint and Highlands 
Union Bank.  

• Case Manager for Carroll Grayson & Galax – current caseload of 9 DLW clients and 28 adult 
clients. * 

• Case Manager Bland, Pulaski and Wythe and works out of the Wytheville One-Stop Campus 
– current caseload of 21 DLW clients and 8 adult clients. * 

• Case Manager for Floyd, Giles, Montgomery and Radford works out of the Radford 
Workforce Center current caseload of 18 DLW clients.  * 

*These case managers are new to the DLW program   
 
All of these DLW numbers will increase substantially in the next few weeks, as we have just 
received the Volvo layoff list and case managers will begin putting Volvo dislocated workers on 
the program (currently they are in the process of completing eligibility on 87).  We expect DLW 
enrollment for Volvo laid off workers to be the highest ever as Case managers attended a rapid 
response event for Volvo on Sunday January 17, 2016 and spoke with over 200 employees.  The 
case managers have held 11 mass enrollment sessions so far with 6 more sessions schedule for 
this coming weeks at NRCC, WCC and Galax Crossroads with 68 Volvo employees already 
scheduled to attend.  Volvo laid off employees continue to call into all offices for information.  
 
In addition, the DLW staff has participated in numerous other Rapid Repose events including 
Ball, Range Resources, Sandvik and Office Max (information has been supplied to the Sprint 
employees).  Several have had more than 1 rapid response event and most enrollments sessions 
are a minimum of 3-6 sessions, depending on the size of the company.  Staff has also provided 
multiple workshops for the employees prior to layoff such as interviewing, resume writing, 
marketing yourself as well as arranging for workshops through partners on financial literacy, 
starting a business, etc. (these activities are just beginning for Volvo employees, including a Job 
and Resource Fair on Feb. 18, 2016).  Somewhere in all this extra activity, DLW staff are 
expected to actually case manage and assist individual DLW participants in meeting their re-
employment goals (plus keep two sets of files on all activities; paper and VOS).  Note: Optimum 
case load size for the Adult Program is 40-45 and DLW is 60 – 65 (if they are only working with 
one population or the other).  
 
For the Program Operator, Case management staff are not the only staff who have time tied up 
in activities. With layoff numbers this large, a significant amount of time is also spent by the 
Director of Workforce Development, Training Coordinator, and Performance Tracking Analyst 
(program oversight, coordinating and preparing for enrollment sessions, approving enrollments 
- both the eligibility component and the training component, working with training providers 
and businesses to solidify plans for training and re-employment services). Also, there is one 
follow up staff who currently has a case load 362 with 180 being DLW. With the increased layoff 
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activity and increased DLW activity, this will result in a significant increase of DLW clients 
requiring follow up after exit from WIOA (for a period of 12 months per local policy). 
 
Given the potential increase in DLW participants, two additional DLW case managers will be 
needed for the next two years (though based on limits of the funding, our request is for 18 
months), plus one additional follow-up staff person. 

½ of one DLW Case Manager’s salary will be covered by the POWER grant 
 
Throughout the region, there is an increased need for workshops as a part of rapid response activities 
(many upon request by the employers). Facilitators have been trained across the area to administer 
financial literacy workshops (13 facilitators trained) and marketing your skills workshops (14 facilitators 
trained) most of who are the same people (People Inc., VEC, Workforce Board staff and other partners). 
Unfortunately, case management services, enrollments, and assistance with UI claims* and 
individualized career services have made it difficult for most of the facilitators to administer workshops 
as a part of rapid response activities.  Workforce Board staff has been deployed (as much as possible) to 
assist with mass enrollment events and workshop facilitation.  
 

 *In late December and the first week of February, Workforce Board and DLW staff were 
deployed to the VEC offices in Radford and Wytheville to assist with VWN and UI enrollment and 
registration with the large temporary Volvo layoffs, which results in a tremendous amount of 
staff time providing individualized career seeker services in the resource rooms (and the local 
VECs do not have the staff to support these large influx of customers). 

 
The first week of February, Vaughn-Bassett announced a temporary layoff of their 500+ workers due to 
a fire in their paint room, again – regional staff was deployed to help (and continue to partner with 
other agencies) to support these workers. 
 
Rapid Response Activities 
 
Career Services 
 
Outreach to Eligible/Targeted Dislocated Workers 

• Company information sessions 
• PSAs through local media 
• Community Events 
• Traditional referrals  

 
Assessments 

• TABE  
• Career Scope 
• Career Readiness Certificate 

 
Workshops 

• Marketing Your Skills for Job Search 
o Train the Trainer event for this Workshop 2/4/16 

• Interviewing Skills 
• Financial Literacy 

o Train the Trainer training completed by Money Management International 01/21/16. 
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Job Fairs 
• February 18, 2016 – Volvo Dislocated Workers 

o 18 Businesses attended (the last Volvo layoff Job Fair in 2005 only had 7 businesses) 
• April 6, 2016 – NRV Job Fair Expo 

o Annual event (since 2003) hosted by the following agencies/organizations: DARS, 
Goodwill Industries of the Valleys, New River Community College, New River/Mount 
Rogers Workforce Development Board, Partners for Self Sufficiency (the 5 DSS offices of 
the NRV), People, Inc., and VEC 

• Working w/ VHCC and other partners for a job fair in the Bristol/Washington County area  
 

Training Services 
• ITAs 

o Est. 50 participants enrolled in 2YR Degree Program 
o Est. 75 participants enrolled in 1YR Certificate Program 
o Est. 75 participants enrolled in less than 1 YR Program 

• OJTs 
o Est. 20 participants for 16 weeks 

• Paid Internships 
o Est. 20 participants for 7 weeks 

• Contractual 
o MT1 Workshops and/or training w/assessment 
o Others TBD by regional needs and client choice 

 
Supportive Services 
 

• Transportation 
• Child Care 
• Books & Supplies 
• Licenses/Certifications 
• Need Related Payments 

o Est. 75 participants for 12 weeks @$125 per week 
 
*WDB policies on Transportation, Childcare, etc will be followed.  It is important to note that 
TRA does not pay travel until the individual has travel more than a 40-mile distance one way and 
then only pays starting after that distance.  For ex. if the person has to travel 41 miles – 1 way, 
they receive assistance for 1 mile.  In most cases the DLW grant pays transportation costs on 
TRA customers.  On all supportive services, a rough estimate is that 80-85% of all DLWs will need 
some type of supportive service.  It is difficult to assign a number because some will need a lot 
and some will not require any supportive services.   
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Transition Teams 
It was explained that funding for the Transition Teams comes out of the Regional Rapid Response 
Coordinator’s budget. 
 

• The Workforce Transition Team is made up of the NRV Business Solution Unit.  The BSU meets 
on a regular basis supporting businesses and job seekers in the region and is easily deployed 
when needed. Membership of this team is made of up the following organizations/agencies: 

o WDB, Regional Rapid Response Coordinator, DARS, VEC, Regional DSS Offices, WIOA 
Title 1, NRCC, Adult Education, Regional Economic Development, Chamber of 
Commences and VEDP Rep 

 
• The Layoff Aversion Transition Team will be a new team to the region.  It may include many of 

the BSU members, but will also include VT OED (leveraging the work they are doing in the 
POWER grant), NRV Regional Commission, MR Planning District Commission, aCorridor 
Economic Development, NRV Economic Development Alliance and others.  This team will focus 
on identifying the supply chain for the coal industry and Volvo and work to help them diversify 
their markets and/or products enabling the companies to maintain (and possibly grow) 
employment.  Help/support (funding?) from the Commonwealth is needed to support this 
effort.   



Power Grant Funds Distribution 

 

CATEGORY & DESCRIPTION AMOUNT People Inc WDB  
Case Manager Salary (Based on 50% FTE, 
$40,000/yr, 14 month period)   

$25,000 
 

$25,000 
 

 

Case Manager Fringe Benefits  
(Based on 36% fringe benefit rate) 

$9,000 $9,000  

Leadership Support Salary (Based on 20% FTE, 
$100,000/yr, 14 month period)   

$26,667 
 

$13,333.5 
 

$13,333.5* 

Leadership Support Fringe Benefits  
(Based on 36% fringe benefit rate) 

$9,600 $4,800 $4,800* 

Travel  (Project-related and professional development-
1750 miles per year @55.5 per mile-$1,480, 
professional development-VWPA registration, lodging, 
per diem and parking-$1,450) 

$2,930 
 

$2,190 
 

$740* 

Supplies (General Office Supplies & Meeting 
Facilitation Expenses) 

$666 $666  

Outreach & Recruitment $3,848 $1,924 $1,924** 
OJT Reimbursements & Work Experience Costs $28,800 $28,800  
Customized Training ITA’s $28,000 $28,000  
Supportive Services $13,867 $13,867  
Indirect Costs  (10%-Salary & Fringe only) $7,027 $3,513.50 $3,513.50*** 
Sub Total Award $155,405 $131,094 $24,311 
Contractor:  SVAM (Training Expenses for 
Participants) 

$8,000  $8,000 

TOTAL: $163,405 $131,094 $32,311 
 

*M Holliday Time & Travel 

**Outreach activities for business 

***Misc. WDB cost (possibly a small amount of Bev’s time) 
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Rapid Response Planning Sessions Outcomes 
 

Attendees: 56 in person, 5 on-line (representing: 3 WDAs,  business, local 
government, economic development, education, workforce development, social 
services & community organizations) 

 

  Informational and reemployment services for workers 
1. Outreach/Marketing plan/program directed at the general population 

about programs & services in the region 
a. Connectivity – how to connect with individuals that have sought UI 

and may need other service (e.g. text or email blast, etc) 
b. Orientation events with a variety of partners present 
c. Use HR professionals to assist w/ referrals (someone that didn’t quite 

make the cut) 
d. Central information phone number/email  

2. Provide transportation options to get job seekers to businesses with job 
openings (develop bus/van services/coordinate carpooling, etc) 

3. Explore and implement opportunities for non-traditional services (e.g. debt 
management, counseling for additions, depression, etc) 

4. Offer non-traditional jobseeker/business gathering events (e.g. Reverse Job 
Fairs, meet and greets, etc) 

5. Community based Entrepreneurial (small businesses development) 
exploration/training (see #2 for a potential entrepreneurial opportunity) 
 

   
  Solutions for businesses in transition (growth and decline) 

1. Through Sector Partnerships –  
a. Develop partnerships for small/medium size companies 
b. semi-annual meetings between businesses and partners 

(workforce/economic/education/etc) 
c. Outreach/marketing plan/program directed at the business 

community about services & programs 
d. Develop programs/support/etc for businesses that need 

upgrades/re-tooling/new markets and/or products 
i. Offer incumbent worker training when needed 

2. Hire Business Liaison for outreach and coordinating services to businesses 
a. Central point of contract for all services 
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  Convening, facilitating, and brokering connections 

1. Implement Sector Partnerships across PDC and WDA lines 
2. Hire Business Liaison for outreach and coordinating services to businesses 
3. Resource/partner database (Unite Us) that allows various partners serving 

same individual/business to see the services that the individual/business is 
receiving 

4. Use a web-based meeting platform to conduct meetings and informational 
sessions 

   
   
  Strategic planning, data gathering, and analysis 

1. Resource/partner database (Unite Us) that allows various partners serving 
same individual/business to see the services that the individual/business is 
receiving 

2. Platform for sharing regional data (e.g. skills comparison information) 
3. Have VT OED leverage POWER initiative (for coal impacted businesses) to 

other businesses in the region (non-coal related) 
   
   

 
   
 



Synthesis of the New River/Mount Rogers Launch Meetings 
 
The following is a synopsis of the launch meetings held across six meetings in three 
key geographic locations in the region. 
 
The first meeting set was held in Wytheville on February 24 and 25; the second was 
held in Galax on March 1 and 2; and the third was held in Fairlawn on March 16 and 
17. 
 
The purpose of the launch meetings was to introduce sector strategies and sector 
partnerships to a wide array of community partners and key businesses as a call to 
action to build a collaborative partnership. The partnership, made up of like 
industry businesses and community partners, will identify business needs to fill 
critical occupations with skilled and talented workers. The end outcome will create 
a talent pipeline for specific industry, beginning with manufacturing. 
 
On the first day, community partners met together to understand their role in the 
sector partnership. They were asked specific questions that would help identify 
overall needs and possible outcomes from a partnership. 
 

• Describe the ideal pathway to attain the talent businesses need? 
1. Engage employers to determine their talent needs and what their 

hiring practices are to establish a baseline 
2. Identify the skill sets needed to meet demand 
3. Identify the skills sets possessed by current incumbent workforce to 

understand transferrable skills 
4. Identify gaps between supply and demand and create strategies to 

close gaps 
5. Identify entry level jobs/occupations and their hiring requirements 
6. Engage employers to develop career pathways for entry level and new 

hires 
7. Engage economic development groups to understand their desired 

outcomes for industry in the region, and to help identify and invite 
key business leaders to the sector partnership 

8. Ensure secondary and post-secondary education is aligned to overall 
job demand 

9. Utilize the full set of community resources to ensure all workers have 
the ability to receive relevant training to secure jobs 

10. Educate the community on all occupation opportunities in the region 
11. Create a communications plan for employers and partners to share 

information seamlessly  
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• It’s 5 (five) years from now, what has changed in the region that tells you 
talent needs are no longer a challenge? 

1. A diversified economy exists 
2. A talent pipeline is in place to meet demand 
3. The region has a skilled and talented workforce that meets business 

demands 
4. Their is evidence that businesses are growing and are electing to stay 

in the region 
5. New business is attracted to the region due the availability of a 

talented workforce 
6. The region’s overall education attainment levels have increased 
7. Employers report their turnover rate has gone down and it has 

impacted their bottom-line  
8. Employers are hiring prepared talent coming form the partnership 

pipeline 
9. Career pathways are flourishing and businesses report a higher 

quality of job applicants  
10. The region has a sense of hope and opportunity to retain the younger 

population 
11. Average wages have increased due to more job opportunity 
12. Overall economic vitality of the region has increased 
13. Our region’s population continues to grow 
14. Tax revenues have grown thus providing needed community 

resources to make our region a region of choice 
 

• What do you want to happen next to move a sector partnership forward? 
1. Identify a convener to pull partners and businesses together 
2. Identify an employer champion to carry the message 
3. Identify who is missing from the table and engage them to bring them 

onboard  
4. Gain employer buy-in to the sector partnership as a long-term 

endeavor and not as a one and done 
5. Formally invite partners and employers and call for the meeting(s) to 

begin 
6. Create a formal communications strategy to engage partners and 

employers and to keep partnership members included in the process 
7. Call for the next meeting date 

 
On the second day, both partners and employers met together to understand the 
roles of each as a sector partnership is developed. Again, a set of questions was 
asked of breakout groups to engage them in the critical items they will have to think 
through as a partnership. 
 

• Significant Strategic Employer Engagement 
Who are the right employers around the table and leading? 
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1. James Hardy 
2. Pascor Atlantic 
3. Pepsi/Gatorade 
4. Sonic 
5. ABB 
6. TRW 
7. Faulkner  
8. Utility Royal Building 

Products 
9. Red Sun 
10. Volvo 
11. Korona 
12. East River Metals 
13. JIDA 
14. Phoenix Packaging 

15. BAE 
16. Hubbell Lighting 
17. Crenshaw 
18. RADVA 
19. ADDECO 
20. Wolverine 
21. Celanese 
22. Emlex 
23. Magnolia 
24. Vaughn-Basset 
25. Guardian 
26. Stewart Furniture 
27. McAllister Mills 
28. Moog 
29. Hansen Turbine

 
• Accurate Labor Market Information 

Do you know your labor market? 
1. Utilize New River/Mount Rogers labor market information and their 

contract for skills gap information with Virginia Tech 
2. Include information from: 

a. Census Bureau  
b. CEDs Reports 
c. Economic development group sources 
d. Interviews with employers 
e. Commuting pattern data 
f. Data through EMSI subscription 
g. State level LMI information through VA Workforce Commission

 
• Alignment of Resources 

What resources exist? What is missing? 
1. Secondary (CTE programs) and post-secondary (community colleges 

and universities) education 
2. Workforce Development Board and WOIA programs 

a. Including incumbent worker, customized training, OJT, etc. 
3. Community Action Agencies 
4. Local economic development groups 
5. Temporary employment agencies 
6. VEC 
7. DSS 
8. VR 
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• Review of Policies & Procedures 
Do your policies and programs support sector strategies? 

1. Review employer hiring practices for barriers  
2. OSHA 
3. Fed and state level regulations that can hinder internship and 

apprenticeship opportunities 
4. Discrimination and age policies 
5. Job re-entry of previous felons 

 
• Pilot Projects 

Let’s try a project! Brainstorm and suggest ideas! 
1. Teamwork training 
2. Apprenticeship  
3. Workplace toolkit for prospective hires 
4. PLC programming course 
5. Finding assemblers – crosswalk other occupations to help recruit 

prospects 
 

• What are we missing? 
Who else should be here? Resources missing? 

1. Other employer representatives, i.e., supervisor level, someone who 
understands the job 

2. Childcare and transportation providers 
3. Utilize partnership members to tour sector companies to gain an 

understanding of the business and their needs 
4. Chambers of Commerce (business intermediary and influencer) 
5. College completion project (look for low hanging fruit - missing 0-15 

credits to graduate with a Bachelors or Associates degree); improves 
education attainment levels 

 
 
 
 
 





Proposer

People Inc. of Virginia Mt. Rogers $494,379 97.33 1 $494,379

Goodwill Industries of the Valleys New River Valley $255,621 93 2 $255,621

Totals $750,000 $750,000

Youth Proposals Received

Fu
nd

in
g 

R
eq

ue
st

A
ve

ra
ge

 E
va

lu
at

io
n 

Sc
or

e

Pr
op

os
al

 R
an

ki
ng

Ev
al

ua
tio

n 
Te

am
 F

un
di

ng
 

R
ec

om
m

en
da

tio
n

A
re

a 
To

 B
e 

Se
rv

ed



PY’16 Youth Program Operations Funding 
Recommendation 

 
 
 

People Inc. of Virginia  $494,379 
 
Goodwill Industries of the Valleys 

  
$255,621 

 
Total 

  
$750,000 

 



 
Executive Summary – April 27, 2016 

 
 
Staff Activities 
 

• System Building/Backbone Organization Support 
o Continued support of all four, and leadership of two, Business Solution Units 
o Power-DWG Grant Initiative with Area I and VT   
o Community in Schools NRV Board of Director’s Member (Secretary) 
o Center of Excellence Board Director’s Member (Chair of the Partner Committee) 
o Applied for Tech Hire H1b Visa Grant (w/ WDA 3, NRV RC and Roanoke RC) 
o Participating in the Strengthen Economies Together Project for the MR PDC 
o Team member of the Coal Reliant Communities Challenge for Giles County 
o Participating in the NRV Regional Commission CEDS process 
o Career & Technical Education Advisory Board member: Bland, Carroll & 

Montgomery and Washington Counties 
o Facilitated two Junior Achievement classes (6 sessions each) for Carroll County 

Middle School 
o Sponsored Mental Health First Aid Training for regional Partners, Feb. 26 & 

Mar.26 
o Sector Partnerships Workshops Feb. 26, March 1 and 16 
o Rapid Reponses Planning Sessions April 4, 5 and 6 

 
• Business Engagement/Outreach 

o Sector Strategy Business Survey (56 respondents) 
o Sector Partnership Workshops – Feb. 27, March 2 and 17 

 
• Staff training and development 

o General 
 On-going Workforce Development Operations Coordinator  Apprentice - 

Beverly Burke  
 On-going: MOS Certification Training - Administrative Assistant (Della 

Meadows) 
o  National/State Workforce Development Professional Certifications 

 Beverly Burke certified through the National Association of Workforce 
Development Professionals (NAWDP) 

 K. Simmons & R. McDavid completed all 7 training modules of the State 
Certification Program 

 Marty Holliday certified through Virginia and NAWDP 
o Train the Trainer (R. McDavid, K. Simmons & H. Lesko) 

 Money Management International Financial Literacy 
 Marketing Your Job Skills for Job Search 

o Others 
 Kimber Simmons is a Certified Work Incentive Practitioner 



 

 

 

 

 

 

 

 

April 14, 2016 

 

 

 

The Honorable Terence R. McAuliffe 

Governor of Virginia 

Patrick Henry Building 

1111 E. Broad Street 

Richmond, VA 23219 

 

The Honorable Thomas K. Norment, Jr. 

Senate of Virginia 

P. O. Box 6205  

Williamsburg, VA 23188 

 

The Honorable M. Kirkland Cox 

House of Delegates 

P.O. Box 1205  

Colonial Heights, VA 23834 

 

Dear Governor McAuliffe, Senator Norment, and Delegate Cox: 

 

On behalf of the business leaders and organizations that comprise GO Virginia, we write 

to thank you for your efforts to find common ground on House Bill 834 and Senate Bill 

449.  We believe a solution to the current dispute is within reach, and we ask you to seek 

its adoption at next week’s reconvened session. 

 

First and foremost, this initiative is about creating jobs for the people of Virginia, an 

urgent need.  The GO Virginia legislation will encourage business, education, and local 

governments in each region to work together on economic development and job 

readiness, paving the way for greater growth and opportunity in every part of our 

Commonwealth.  Through incentives for voluntary, business-led collaboration, GO 

Virginia will help overcome the barriers that have long impeded cooperation among our 

communities and diminished private-sector job opportunities for our people. 

 

More than 90 major business, education, and community organizations now have 

endorsed the GO Virginia legislation, reflecting a degree of consensus and enthusiasm  
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rarely seen on any major issue.  Anticipating its passage, leaders in each region are 

already meeting to begin fleshing out strategies for boosting regional economies.  

 

As partisan disputes flared over other issues during the recent legislative session, the one 

constant in news coverage was the strong bipartisan support for the GO Virginia 

legislation.  Article after article recited that both the Governor and General Assembly 

were enthusiastic about this major job-creation initiative.  This positive coverage was 

encouraging to Virginians who want their leaders to work together on practical solutions.  

It would not have been possible without the personal leadership and support provided by 

each of you and by co-chief patrons Senator Howell and Delegate Torian, beginning with 

our coalition’s public launch last summer and continuing through the budget process and 

the substantial investment made in GO Virginia for the coming biennium.  

 

A key reason for the overwhelming bipartisan vote for the GO Virginia legislation and 

appropriation was our engagement with the Administration and both houses of the 

General Assembly intensively over the past six months.  Many hours of painstaking 

work, not only by members of our team, but also by you, your legislative colleagues, and 

cabinet-level leaders went into developing this program.  The result is balanced 

legislation that combines powerful incentives for business-led collaboration with 

objective performance criteria, transparency, and accountability for results. 

 

While the legislation reflects broad consensus, it is clear that disagreement persists 

regarding the state board that will oversee the program and its method of approving 

grants for regional projects.  Through your good efforts in recent days, important 

progress has been made in narrowing those differences.  While two issues are 

outstanding, only one now appears to be a significant obstacle to agreement, and that 

issue easily can be deferred until the 2017 legislative session without slowing 

implementation of the program. 

 

Here is our understanding of the state of play of the two issues and our recommended 

resolution of each. 

 

First, there is the issue of how the citizen members of the state board will be appointed, a 

subject that has produced both policy and legal disagreements.   

 

The Governor has submitted an amendment that accomplishes the objective of having 

executive branch officials or gubernatorial appointees comprise a majority of the board 

membership.  This proposal is similar to a compromise offered in recent days by 

Delegate Cox and Senator Norment, with our support.  Under both the Governor’s 

amendment and the Cox-Norment proposal, the number of citizen members will increase 

from 12 to 14, while the provisions regarding legislative members and cabinet secretaries 

will remain unchanged.  In the bill as passed, the 12 citizen members would have been 

appointed as follows:  four by the Governor; four by the Speaker of the House of 

Delegates; and four by the Senate Committee on Rules.  Under both the  
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Norment-Cox proposal and the Governor’s amendment, the 14 citizen members will be 

appointed in this manner:  two by the Governor; two by the Speaker; two by Senate 

Rules; and eight by the Governor in collaboration with the Speaker and Senate Rules. 

 

The remaining difference between the Cox-Norment proposal and the Governor’s 

amendment is the form of executive-legislative collaboration on the eight additional 

gubernatorial appointments.  Senator Norment and Delegate Cox proposed that four of 

the eight appointments be made by the Governor with the concurrence of the Speaker and 

four be made by the Governor with the concurrence of Senate Rules.  The Governor’s 

amendment provides for the Governor to receive and consider a list of prospective 

appointments submitted by the Speaker and Senate Rules, and it makes all eight 

appointments subject to confirmation by the full General Assembly.   

 

Having come so far toward agreement, we cannot imagine that the remaining difference 

on this first issue cannot be bridged if the second issue can be overcome.  So we turn to 

that second issue, which relates to the state board’s voting procedure for approving 

regional project funding.   

 

The bill as passed by the General Assembly would require approval by a majority of the 

full board as well as majorities of the senators, delegates, and cabinet secretaries who 

serve on the board, respectively.  The reasoning behind this feature is straight-forward:  

Since the sustained success of this regional grant program will depend on continuing 

executive and legislative branch support manifested in annual appropriations, this 

provision would ensure a high degree of consensus on funding allocations and thus 

preserve executive and legislative branch enthusiasm for ongoing state investment in the 

program. 

 

There appear to be mainly legal, not policy, objections to this arrangement.  At various 

points in recent days, the Governor’s representatives communicated a willingness to 

retain this feature, with two caveats.  One was that the first issue—giving the Governor a 

majority of appointments—had to be resolved satisfactorily.  The other was that the 

Attorney General had to sign off on the legal validity of the feature.  The latter condition 

appears well along toward resolution, but the second caveat has not been met. 

 

In fact, there remains a substantial legal dispute about whether and how the feature 

requiring that grant awards be approved by sub-groups of legislators and cabinet 

secretaries can be squared with separation-of-powers principles.  Our own counsel’s 

analysis, which we have shared, concluded that the feature is constitutionally sound, and 

we understand Senator Norment has received other independent advice to the same 

effect.  No question regarding the constitutionality of the feature was raised during the 

legislative process.  In recent days, however, the Attorney General has examined the 

issue at the Governor’s request.  The Attorney General has not opined on the ultimate 

issue of the feature’s constitutionality, but he has concluded that there is a “significant  

risk” that the Virginia Supreme Court could rule the feature is unconstitutional.   
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The Governor has indicated that he is not willing to take that risk, and we respect that 

decision. 

 

In determining how best to proceed, we believe it is useful to step back from the 

immediate, narrow legal dispute and consider how much both sides are in agreement.  

Both the Governor and General Assembly have accepted the principle of shared 

executive and legislative responsibility over regional grant awards.  Both have approved 

other provisions of the legislation requiring that, before a grant application can even 

come to the state board, it must have been reviewed and approved by a regional council 

that is certified by the state board; it must have completed a regional economic and skills 

gap analysis with which the grant request conforms; and it must meet certain objective 

criteria related to performance, audit, and return on investment. 

 

The unresolved issue is whether the legislators of either chamber who serve on the state 

board, or the cabinet secretaries who serve on that board, may block a funding award that 

is supported by a majority of the other board members as well as a regional council.  We 

have explained above the purpose and value of this so-called “veto” feature that both 

branches enjoy under the legislation as passed.  As a practical matter, however, we 

believe it is very unlikely that an occasion would arise where this authority actually 

would be used, given the safeguards just described, the collaborative executive-legislative 

role in citizen appointments, and the deference that the citizen board members appointed 

through such a process surely will be disposed to give whenever executive or legislative 

branch members voice strong objection to particular regional grant applications, if for no 

other reason than to assured sustained investment in the program. 

 

The important point, however, is that this issue need not be resolved now.  The budget 

provides no funding for regional projects until the second year of the biennium.  (The 

only funding provided in the first year is for planning and organizational grants, to which 

every regional council will be entitled in like amount.)  At the earliest, then, regional 

councils could be applying for project funding in mid-summer of 2017.  That leaves 

ample time for the Governor and General Assembly to resolve this issue in the 2017 

session. 

 

We recommend, therefore, that the General Assembly amend the legislation during the 

upcoming reconvened session to add an enactment clause providing that no funds except 

planning and organizational grants may be awarded by the state board until authorized 

in subsequent legislation.   

 

While we would prefer to resolve the underlying issue now, the current charged 

atmosphere and rushed process is not conducive to doing so.  Time will allow a fuller and 

more thoughtful exploration of legal and policy alternatives that can meet all parties’ 

objectives without raising constitutional concerns.  It will also permit the GO Grant 

program to get up and running, giving everyone a better sense of the regional councils 

that will be submitting the grant proposals, the analysis on which the councils will be 

basing their proposals, the evaluation criteria by which the proposals will be measured, 

and other relevant features. 
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In the meantime, the amendment we propose will fully preserve the positions and options 

of the Governor and General Assembly on this disputed aspect until—and, if necessary, 

beyond—the 2017 legislative session.  We are confident that common ground will be 

found in the intervening year, and will work with you to that end. 

 

We thank you for your efforts to date, and we appeal to you in the most earnest way to 

accept these recommendations so implementation of this valuable legislation can begin 

without delay.  This initiative is too important to the future of Virginia, and the need for 

better jobs and career opportunities for the people of Virginia is too pressing, to put this 

major bipartisan effort at risk or to waste a year. 

 

Through your efforts, assisted by the bipartisan co-chief patrons and other leaders in both 

branches, a fair and workable compromise is at hand.  We urge you to seize the 

opportunity to move this initiative forward for the people of Virginia. 

 

Sincerely, 

 

                                                                 
John O. “Dubby” Wynne     Thomas F. Farrell, II 

 

 

cc: The Honorable William J. Howell 

 The Honorable Janet Howell 

 The Honorable Luke Torian 
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Demographics & Income 

Median household 
income for the NRMR 
region has grown on 
par with the rest of 
Virginia since 2009. 
When seen separately, 
median income in the 
New River Valley has 
grown even faster than 
Virginia, 10.8% 
compared to 7.4%. 

Meanwhile, the Mount 
Roger region 
median income has 
grown more slowly, at 
3.5%. According to 
Bureau of Economic 
Analysis, per capita 
personal income for the 
region is approximate 
$33,852 or 74% of the 
national average (2014). 

The New River Mount Rogers Workforce Quarterly is produced by the 
Virginia Tech Office of Economic Development on behalf of the New 
River Mount Rogers Workforce Development Board (WDB). These 
reports analyze and present regional labor supply and demand data to 
inform the public of the evolving workforce landscape. Note the data 
presented in this report is the most up-to-date data available.

Total 2016 population in the New River Mount Rogers (NRMR) Work-
force Area is approximately 373,701, showing a stable population count 
since 2010. 

Source: U.S. Census, American Community Survey, 2014 Five-Years Estimate

Source: U.S. Census, American Community Survey, 2014 Five-Years Estimate

Source: U.S. Census American Community Survey,  
      2014 Five-Years Estimate
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Unemployment remains at or below the U.S. average. Most unemployed workers are from the government 
sector, manufacturing, have no previous work experience, or are from an unspecified industry. In December 
2015, Volvo announced it would lay off 734 workers, adding to the 230 jobs lost by the Ball Corp closure in 
Bristol by May 2016.  This past year has also shown potential employment gains. In 2015 until now, the region 
has had 21 official opening and expansion announcements predicting over 1,080 new jobs. These include 
firms like Utility Trailer Manufacturing in Smyth County, Qore Systems and Bristol Compressors Intl in 
Washington County, and Oak Hall Industries in Grayson County.

Unemployment

Source: U.S. Bureau of Labor Statistics, Local Area Unemployment Statistics

Source: U.S. Bureau of Labor Statistics, Local Area Unemployment Statistics
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Employment & Top Industries

Labor force comprises all people who are employed and all who are looking for employment. As this graph 
shows, employment is gradually increasing while number of people in the labor force are gradually 
decreasing. Such trends substantively decrease the unemployment rate. The decreasing labor force may be 
due to the growing number of retirees (baby boomers) and perhaps a small number of discouraged workers 
no longer looking for work.

Top 10 Industries by Employment 
 

Industry 2014 Jobs 2015 Jobs Change in Jobs  
(2014-2015) 

% 
Change 

2015 Earnings 
Per Worker 

Government 31,376 31,547 171 1% $54,215 
Manufacturing 25,792 26,928 1,136 4% $59,540 
Retail Trade 17,932 18,228 296 2% $25,887 
Health Care and Social Assistance 14,750 15,149 398 3% $45,164 
Accommodation and Food Services 13,636 13,674 38 0% $15,804 
Administrative and Support and Waste 
Management and Remediation Services 

4,595 4,761 165 4% $27,728 

Construction 4,581 4,744 163 4% $46,328 
Professional, Scientific, and Technical Services 4,147 4,118 -29 -1% $64,214 
Transportation and Warehousing 3,108 3,220 112 4% $42,624 
Wholesale Trade 3,074 3,059 -16 -1% $49,238 

Source: U.S. Bureau of Labor Statistics, Local Area Unemployment Statistics

Source: Emsi Analyst. 2015.3. Class of Worker.QCEW
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Manufacturing & Occupations

Top 10 Manufacturing Occupations by Employment

Fastest Growing Manufacturing Occupations 
Occupation 2014 

Jobs 
2015 
Jobs 

% Change 2014 Median 
Hourly 

Earnings 
Team Assemblers 2,567 2,770 8% $14.80 
Machinists 1,112 1,159 4% $19.34 
Welders, Cutters, Solderers, and Brazers 642 687 7% $17.66 
First-Line Supervisors of Production and Operating Workers 965 1,006 4% $26.24 
Inspectors, Testers, Sorters, Samplers, and Weighers 662 694 5% $15.87 
Assemblers and Fabricators, All Other 719 750 4% $15.11 
Packaging and Filling Machine Operators and Tenders 323 346 7% $11.22 
Helpers--Production Workers 441 463 5% $13.05 
Production Workers, All Other 283 304 7% $12.49 
Chemical Equipment Operators and Tenders 278 296 7% $25.02 

 

Since 2010, manufacturing jobs increased 14.3%, signifi-
cantly faster than Virginia’s growth of 3.4%. Many of its top 
employing subsectors—including motor vehicles and parts, 
electrical equipment, furniture, plastics, resin and synthet-
ic rubbers and fibers, and chemical products—show more 
than 30% job increases since 2010. Notably, their 5 highest 
growth occupations are mostly middle-skilled jobs: Auto-
motive Technicians and Repairers, Bus and Truck Mechan-
ics, Welders, and Machinists. Among the top manufacturing 
employers in the region today are Hutchinson Sealing Sys-
tems, Volvo Trucks, Utility Trailer Mfg, General Dynamics 
Armament, and Vaughn-Bassett Furniture.

 # of 
Establishments 

Floyd 23 
Giles  15 
Montgomery 62 
Pulaski 42 
Radford City 16 
Bland  13 
Carroll 22 
Grayson 17 
Smyth 38 
Washington 72 
Wythe 47 
Bristol City 21 
Galax City 16 
Total 404 

 

Manufacturing Establishments by County

Source: Emsi Analyst. 2015.3. Class of Worker.QCEW

Source: Emsi Analyst. 2015.3. Class of Worker.QCEW

Source: Emsi Analyst. 2015.3.  Class of Worker.QCEW
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Manufacturing

Volvo, one of the region’s largest employers, has laid 
off more than 500 employees since February 2016. The 
NRMR WDB and others see this layoff as an opportu-
nity to conceive of reemployment strategies and ways of 
better aligning industry needs with workforce develop-
ment activities. Already the NRMR region has begun to 
identify skillsets of regional workers that can be trans-
ferred with minimal retraining to sister and first cousin 
occupations. Skills range from knowledge of safety and 
machinery to effective time management and responsi-
bility. Skillsets for Team Assemblers, for instance, may 
be transferred to Solders and Brazers, or Packaging and 
Filling Machine Operators. Focusing on skills can help 
workforce partners operate more flexibly and adapt more 
easily to industry change. Skillsets for respective occupa-
tions are identified by talking with local employers and 
learning their needs. Thus, as one part of a regional strat-
egy, the NRMR WDB is engaging companies to develop 
coalitions of industry employers and service organization 
to collaborate and better communicate their needs—
whether they’re worker skillsets or other service needs.

By comparing average 
individual job postings 
(or number of openings 
advertised) with average 
monthly hires, we see that 
manufacturers do not 
heavily recruit for most 
position openings. This 
suggests a ready supply of 
qualified workers, and/or 
that employers likely hire 
those who have worked 
for them previously or 
locate prospects through 
word of mouth. Manu-
facturers experience the 
most difficulty in find-
ing qualified First-Line 
Supervisors, Maintenance 
and Repair Workers, and 
Laborers and Movers.

Source: Emsi Analyst. 2015.3. Class of Worker.QCEW

For more information, contact Marty Holliday 
at marty.holliday@nrmrwib.org  
or 540-633-6764.
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Education & Career Readiness

Career readiness certifi-
cates (CRCs) are admin-
istered through Virginia’s 
Community College 
System (VCCS) to help 
employers select and hire 
well-trained employees. 
CRCs certify that a worker 
has employable skills in 
three work related areas: 
applied mathematics, 
reading for information, 
and locating information. 
Bronze, Silver, and Gold 
CRCs signify that a recip-
ient has skills for approxi-
mately 30%, 65%, and 90% 
of jobs, respectively.

Source: Virginia Community Colleges, CRC Data for Virginia 
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Gold Silver Bronze

Virginia Highlands 
Community College

Manufacturing Skills Institute (MSI) 
• Manufacturing Technician (Level 1)
• Manufacturing Specialist

Professional Certification for Manufacturing 

In addition to the manufacturing-related educational programs, the region’s  community colleges offer  
professional certifications such as ...

Wytheville 
Community College

American Welding Society (AWS)
• Gas Metal Arc Welding

Up and Coming Certifications 
• Manufacturing Technology 1
• Siemens Level 1 
• National Institute of Metalworking
   Skills (NIMS) certifications

New River  Community College

American Welding Society (AWS)
• Certified Welder
• Certified Welding Instructor
• Certified Welding Inspector
• Certified Welding Supervisor

National Institute for Metalworking 
Skills, Inc. (NIMS)
• Turning Operations: Turning Between Centers 
  (Machining Level 1)
• Turning Operations: Turning Chucking Skills 
• Manual Milling Skills 1 
• Drill Press Skills 1
• Grinding Skills 1 
• Job Planning, Benchwork and Layout 
• Measurement, Materials and Safety 



for More Information Please Contact:

Scott Tate
Senior Economic Development Specialist
Virginia Tech Office of Economic Development
Phone: (540) 231-2351 
Email: atate1@vt.edu

Sarah Lyon-Hill 
Economic Development Specialist
Virginia Tech Office of Economic Development
Phone: (540) 231-9940
Email: sarahlh@vt.edu
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NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT AREA 
ONE-STOP OPERATOR REPORT  

APRIL 2016 
 
 

 
 
 
 
 
 
 
 
 
 
 

*Data listed below includes Wytheville One Stop Campus (WOSC) and Radford Workforce Center only 
 
Annual Comparison Data 
March      2015   61,322 served 
March      2016   61,984 served        Net increase of 662 
 
Monthly Comparison Data*   
February 2016 –   4,336 served 
March   2016 –   4,662 served                          Net increase of 326   

  
PEOPLE INCORPORATED PROGRAM ACTIVITY – PY 2015  MONTH ENDING MARCH, 2016 
 
Dislocated Worker Program 
258 Participants; 104 Closures/73 Employed/0 Neutral (70%); 154 Current; 65 Trained/49 Credentials 
(75%); Average Wage at Placement $14.05; 91 CRC   
 
Adult Program  
125 Participants; 56 Closures/50 Employed/1 Neutral (91%); 69 Current; 35 Trained/34 Credentials (97%); 
Average Wage at Placement $12.44; 13 CRC  
 
Youth Program  
90 Participants; 27 Closures/27 Employment/Education/0 Neutral (100%); 63 Current; 19 Credentials 
(100%); Average Wage at Placement $8.81; 15 Literacy/Numeracy Gains; 7 CRC  
 
GOODWILL PROGRAM ACTIVITY – PY 2015   MONTH ENDING MARCH, 2016 
 
Adult Program  
92 Participants; 31 Closures/27 Employed/0 Neutral (87%); 61 Current; 19 Trained/10 Credentials (53%); 
Average Wage at Placement $11.08; 15 CRC 
 
Youth Program  
75 Participants; 19 Closures/17 Employment /Education/0 Neutral (89%); 56 Current; 10 Credentials 
(53%); Average Wage at Placement $9.16; 5 Literacy/Numeracy Gains; 7 CRC   
 
REGIONAL ACTIVITY 
 
Rapid Response application has been approved by VCCS to serve individuals laid-off at Volvo, Sandvik, 
Ball and Sprint.     
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POWER Grant has been approved to assist those individuals who have been laid-off at coal related or 
power generating industries. 
 
Center Activities: 
 
 Wytheville One Stop Campus workshops – WorkKeys classes are held on Friday at the Wytheville 

One Stop Campus. 
 GED classes are held at WOSC on Monday and Wednesday evenings. Classes are free.    
 Wytheville One Stop Campus provided the following Services (3/1-4/15): 

 
New registered individuals:    75 
Individuals logged into VWN:           498 
Individuals receiving services:        1521 
Services provides to individuals:     6516 
New job orders created:            177 
Internal job referrals:             770 
Services provided to employers:       802 
Employers served             149 
Hires for Feb and March   53 
     

 WOSC staffs are working with RESEA customers.  UI customers are provided extra assistance in 
finding suitable employment. Financial literacy training provided to customers in the RESEA 
program 

 Partners from Mount Rogers Regional Adult Education, WCC and NR/MR WDB provide staff to 
assist customers in the resource room on a weekly basis.  

 WIOA Youth program holds monthly Work Readiness classes for youth at the WOSC. 
 WOSC had several hundred people come through our doors to file claims for Volvo temporary 

shutdown.  All partners came together and assisted with online claims.  Two mobile computer labs 
were set up in the conference room and NR/MR WDB and People Inc provided much needed staff 
support.  

 April 6 Partner training, Mark Larsen, Director of Adult Behavior Services from Mount Rogers 
Community Services Board, “ Overview of Services Provided by CSB. 

 April 13: Employment Advisory Committee (EAC) Meeting       
Speakers were Ron Bobko and Patti Drescher from DARS “Accommodating Employees with 
Disabilities” and Beckie Cox, Rapid Response Coordinator, Layoff Aversion 
42 Employers and partners were in attendance at the meeting Center. 

 
Hiring Activities: 
 

 Job Fairs scheduled with the workforce centers: 
o 14 Job fairs were held in March 
o 9 Job fairs have or will be held in April 

. 
 Businesses hiring in the Mount Rogers area include: Vanguard; AT&T; Health South; Wellmont - 

Bristol Regional Medical Center; Abingdon Health & Rehab; Klockner Pentaplast; Spherion; Service 
Master; Accuforce; Carrington Place; Team Nurse and Mountain States Health Alliance.     

 Businesses hiring in the New River Valley area include: ADECCO; NRCA: KollMorgen; Radford 
University; Virginia Tech, Carilion, Workforce Unlimited, BAE Systems, Cargo Transporters, 
American Mobile Healthcare, Elwood Staffing, Danaher Corporation and Moog Components Group. 

 Goodwill and People Inc staff have written multiple OJT and Internships with Vanguard; Associated 
Tree Services; BondCote; MTM Transportation; Classic Creations and Eye Care on the Ridge.    

 
Significant Layoff Activity: 
 
 Volvo laid off over 550 employees.  A meeting with employees was held on January 17 with mass 

enrollment sessions beginning January 25 – February 24.  Job/Resource Fair was held on February 
18.  TAA petition was filed on February 12. 
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 Wades Grocery, Radford is closing resulting in loss of 50 full and part-time jobs.  Staff met with 
employees on March 7. 

 Fontaine and Tiger Direct Logistics (both Volvo suppliers) have employees on layoff but unsure at 
this time if permanent.  

 W & B Fabricators and ABB in Bland have laid off 50+ employees. 
 Online Transport laid off 40 employees, and CVG laid off 30 employees. Both businesses are 

located in Dublin. 
 Grucci has rescinded its WARN notice.  
 Ball Corporation will close April 30 impacting 230 employees.  Meetings have been held with  

employees and company officials.  TAA application will be filed. 
 Seventy (70) employees will be laid off from closure of Sandvik by August 2016.  TAA application 
 was approved.        
 American International Group (AIG) closed office in Christiansburg.   
 Sprint Call Center closed February 5, displacing 444 employees.  Many of the employees reside in 

Bristol and Washington County.  
 DlhBOWLES in Bristol, TN will close on June 30.  Several employees reside in Bristol and 

Washington County.     
 
Staff Activities: 
 
• Blue Ridge Job Corps Graduation – WIOA staff participated in the January 2016 graduation 
 ceremonies at Blue Ridge Job Corps Center. One WIOA staff was invited to be one of the key note 
 speakers of the event. The speech encouraged the graduates to consider their choices in life 
 carefully, and congratulated them on their choice to attend Blue Ridge Job Corps and pursue a 
 career in one of the most rewarding and high demand fields in the economy. Finally, the  graduates 
 were challenged to “be great” in all things, no matter how large or small. 
• WIOA staff are partnering with DJJ (Abingdon Court Service Unit Staff) to establish a SHARE site 
 (Sharing How Access to Resources Empowers). The site will be held at the Abingdon Court Service 
 Unit and will serve as a site where basic career seeker services can be accessed. WIOA staff 
 provided cross-training to two CSU staff and two volunteers. Cross training included job search 
 techniques, Virginia 211, the use of LMI, VWC (including how to register users, create resumes, 
 and complete assessments). WIOA staff provided DJJ staff with a sample career plan that can be 
 used to assist participants in addition to a variety of resources including VEC career guides, pocket 
 resumes, and handbooks to assist offenders with job search. WIOA staff will complete career scope 
 assessments and share results with DJJ staff and will provide work readiness training twice per 
 month to participants.  
• WIOA staff partnered with Smyth County Chamber of Commerce and VHCC to provide soft skills 
 training to members of the community. Training to be provided will assist participants with job 
 search, resume writing, and interviewing skills. Participants will learn how employers today are 
 recruiting, how to create a resume that highlights their strengths, and how to develop an “elevator 
 speech” that provides employers with the information they really want to know (can you do the job 
 and will you do the job). The workshops started on 2/22 and will continue through the month of 
 April.  
• Veterans Activities:   

o March 22 – VEC staff attended a Veteran’s conference in Rocky Mount with the SW 
region 

o March 15 -  MOU meeting at Roanoke with DOL and VAR&E.( Veterans Vocational 
Rehab and Employment) Chapter 31 Veterans 

o April 4 -  MOU with Maryland, DC , VA , DOL in Washington DC for Chapter 31 
Veterans 
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SUCCESS STORY 
 

You can’t keep a good woman down is the phrase that many would use to describe Eye Care on the 
Ridge’s newest employee, Patty Farnella. Patty has much to celebrate in addition to her new job 
including a fairly new home, new town, and next month will celebrate her 73rd birthday. 
Unfortunately, recent times have not been so “celebratory” for Patty.  Upon moving to Wythe County 
last year, Patty began working for Carrington Place as an admissions coordinator. After 4 months of 
employment, Patty lost her job. Being new to the area and not knowing many people, she sought 
assistance at the Wytheville One Stop Campus. 
 
At the One Stop, Patty received basic career services which included a referral to the WIOA Dislocated 
Worker program. Upon enrollment in the DLW program, more intensive staff assisted job search was 
provided and Patty applied for jobs as receptionist, administrative assistant, front-office clerk and 
bookkeeper (to name a few). Patty sent out hundreds of resumes but when job search efforts yielded 
no results, she began pursuing part-time work in addition to work that she was overqualified for 
because she desperately needed income to pay her bills (including the mortgage on the home she had 
just purchased after relocating to Wythe County). Patty received her first glimpse of hope when she 
was offered a position at Fairfield Inn earning $8.00 per hour and working 18 hours per week. 
Knowing that the one thing successful people do is never give up; Patty continued to actively pursue full 
time gainful employment. Patty hoped that since she now had a job, it may be a little easier to find a 
better one. Recognizing that Patty was not getting offers nor interviews, dislocated worker staff began 
to provide Patty with more intensive coaching on her resume and interviewing skills. Patty also began  
to expand her job search efforts to include social media (such as LinkedIn), networking, cold calls, and 
additional job search websites such as indeed.com.  Finally, companies started calling. Phone  
 
interviews led to second interviews with New River Community Services, Pepsi, and Eye Care on the 
Ridge. And the moment that Patty had so eagerly hoped for came with Dr. Wheatley with Eye Care on 
the Ridge contacted Patty to inform her that with a little training, she could be a good fit for their 
organization. 
 
Fortunately, People Incorporated staff, having previously worked with Eye Care on the Ridge as one of 
its business customers, already had an existing worksite agreement on file for internships at the 
worksite. 12/4/15, Patty began a 400 hour internship which she has now successfully completed. Patty 
is now employed full time as an Ophthalmic Technician/Office Billing Clerk. Through the internship, 
Patty was able to fine tune her administrative skills while expanding her skill set to include ophthalmic 
clinical functions! Patty earns $12.00 per hour and feels that without the internship, she would have 
never found a job due to her age.  
 
Patty expresses her appreciation for the dislocated worker program. Her story inspires hope for older 
workers and dislocated workers across the entire region!  
 

VETERAN SUCCESS STORY 
 

WOSC Veteran Rep Mike Frye recently assisted a homeless veteran in Bland County. She had been 
taking care of her mother who ended up in a nursing home with dementia.  She did not have electricity, 
heat or running water.  Mike was able to work with Bland Ministries and Hope to get her temporary 
housing and personal necessities needed. He was able to get free food vouchers for her from Sonic, 
Hardees, Wendy’s and Long John Silver’s.  He worked with Total Action for Progress and Veteran’s 
services in Roanoke to help her find housing.  She was able to get into the TRUST house in Roanoke, 
was provided bus passes and she will receive 12 weeks of training to assist her with sustainable 
employment.  We are very proud of our Veteran services provided through the One Stop! 
 



Just Hire One  
Progress Update – Goodwill Industries 

April 2016 
(updates since last report are highlighted) 

 
Recruitment  
 
Goodwill has recruited 18 individuals into the program from the following sources: 

New River Valley Regional Jail – 5 referred 
Western Virginia Regional Jail – 2 referred 
Local Probation and Parole – 5 referred 
VA Cares (NRV Community Action) – 3 referred 
Goodwill’s Christiansburg Career Connection – 3 referred 

 
Life Skills and Job Seeking Skills Classes  
 
Goodwill Reentry staff provided Work Readiness classes to those behind the walls on topics 
such as: social interactions and customer service relationships. WIOA case managers are 
assisting in facilitating the classes for recently released individuals. Eight individuals have 
completed a six-week work readiness class.  We have also assisted participants in paying off 
fines so that they can obtain driver’s licenses.  We have also assisted participants in identifying 
housing upon release from local jails and in maintaining housing while awaiting the first 
paycheck. 
 
Worksite Development  
 
WIOA Case Managers are working with the Business Services Units and Goodwill’s re-entry 
staff to reach employers and inform them about the program and identify internship-to-hire 
employers. Staff have assisted all released participants in obtaining federal bonding letters.  
Twelve individuals have participated in internships with eight completing to date.  Four others 
are still active in internship.  The case managers are developing individualized 
transportation/child care and other supports plan for each participant. 
 
Expenditures  
 
Expenditures to date total are $37,833.  Staff time to conduct work readiness and life skill 
training totals $19,156.  Supportive services to participants totals $2,160.  Internship 
expenditures total $10,904.  Of the total expenditures to date, Goodwill has leveraged $5,613 in 
self-funded supportive services, random drug testing, and additional life skill training.   
 
Training Activities 

One individual has entered training at New River Community College and four have entered 
CDL training. Three individuals have received CDL licenses and one will finish CDL training next 
week.  We will continue to provide internship opportunities and occupational skills training 
utilizing the additional carry-over dollars approved in December.   

Placement Activities 



To date, eight participants have entered employment at an average wage of $11.27 per hour.  
Two individuals who recently completed CDL training have entered employment as truck 
drivers.  One individual recently entered employment at Goodwill.  Four of the eight placements 
entered employment directly from internship.   

Success Stories 

David R. was released from prison November 2015.  He immediately started looking for 
work.  Based on his assessments and his discussions with his case manager, it was 
determined that he would do well in CDL training and would be successful as a truck 
driver.  Since he had no driver’s license, he studied and got his regular learner’s permit, 
then got his driver’s license so that he could get his CDL learner’s.  He is now in his last 
week of truck driver training and hopes to be employed soon. 

Martha F. was released from jail in December 2015.  She had no source of income and 
was in need of immediate employment.  She entered an internship at Goodwill’s 
Christiansburg retail store.  As her manager stated, “She is a hard worker and cheerful, 
positive person.  She has very good soft skills and we didn’t want to lose her”.  After 
only 5 weeks of internship, Goodwill hired Martha as a full time sales associate on 
4/16/16.  She has access to benefits and an opportunity to participate in Goodwill’s 
Retail Careers training that will lead to advancement opportunities within the 
organization.   

 



Just Hire One - People Incorporated 

Progress Update  
March 2016 

Recruitment  

Four staff completed orientation and PREA (Prison Rape Elimination Act) Training (3 WIOA and 1 VA 
Cares) and have been approved by Department of Corrections to provide services within Bland 
Correctional Center. The Just Hire One Program at Bland Correctional Center is in week 8 with 
approximately 15 individuals still participating. Participants have received 8 weeks of training in the 
areas of social interactions, financial literacy, and self presentation. The program will continue 
throughout the month of March. WIOA staff will conduct a presentation in March to educate participants 
about the services and requirements of WIOA Adult program. Staff will work with the BCC staff to 
identify 5 individuals who will be eligible to participate in WIOA adult upon release. 

Life Skills and Job Seeking Skills Classes  

The Social/Emotional intelligence workshops taught by VA Cares and Workforce Development staff, 
“Behind the Walls” component of Just Hire One program, were completed on June 1 at Southwest 
Virginia Regional Jail and October 13 at the Bristol Virginia Jail.   The participants have entered the 
next phase of the program which consists of completion of assessments (including CRC testing) in 
addition to the job placement/development.   

Worksite Development  

WIOA case managers and VA Cares staff continues to meet with employers to inform them about the 
program and identify internship-to-hire employers.  We have most success with employers choosing to 
directly hire the individual. 

Enrollments  

Thirteen (13) recently released offender participants have been identified and enrolled to date.  Four (4) 
individuals continue in the prerelease phase of the program.  Case managers are pursuing internship 
opportunities as well as working with participants on Life Skills and Job Seeking Skills classes.   
Probation officers have provided documentation of clean drug screening upon enrollment and 
throughout program participation as needed.   

City of Galax: 1     City of Bristol: 3 
Washington County: 3        Smyth County: 3 
Wytheville: 3 

Five (5) individuals participated in the Just Hire One program at Southwest Virginia Regional 
Jail.  Tony completed the Life Skills component and was release from Southwest Virginia 
Regional Jail but moved to Buchanan County with family and was not enrolled.   Brandon 
released in July also completed the program requirements and earned Bronze CRC and is 
working odd jobs.  He failed to keep scheduled appointments but did show up at the office 
February 9.  Case manager is working with him on job search. Kevin was transferred to Sullivan 
County and continues to serve time in Sullivan County jail.  Matthew and William are still 
serving time in Southwest Virginia Jail.  



Four individuals participated in the Just Hire One program at the Bristol City Jail and have 
completed the Life Skills classes.  Tiffany is serving a 6 month sentence at Hayes House.  She is 
very limited on how far she is allowed to travel for work.  She is currently working 35 hours per 
week at Taco Bell earning $8 an hour.  Taco Bell is willing to schedule work around her 
mandatory parenting and drug classes.  WIOA assisted her with working attire that was 
necessary for employment.  VA Cares assisted with obtaining an ID card.  Amber was assisted 
with clothing for employment to allow her to accept employment with Zaxby’s. Justin had an 
appointment scheduled for January 4 but failed to show for appointment.  Probation officer was 
notified but we have not received a response and he was not enrolled. William must serve 9.5 
months at Southwest Virginia Regional Jail before release.  Jonathan is a new referral to the 
program from Smyth County, staff is pursuing an internship with MEC. 

 Chris completed the welding program at WCC on 11/12/15 and earned Silver CRC.  He has 
obtained fulltime employment with Mayville Engineering Co (MEC).  Thad obtained Silver CRC 
and has been looking for work.  He interviewed with MTM and internship option was offered to 
the employer.  He has also interviewed with Accuforce, Valley Staffing, CRST Trucking, and 
Boone Tractor (offered internship). 

CRC:  7 (1 Bronze, 5 Silver, 1 Gold) 

Expenditures  

Internships: $7,164.00 

Life Skills Materials: $1,260.99 

CRC Incentive - $250.00   CRC Testing Fees: $140.00 

Occupational Skills Training: 800.00 

Work Uniforms/Supplies: $349.67  

Transportation: $60.00 

Reinstatement Fees:  $85.00 (VA Cares also paid $75.00 towards reinstatement of driver’s license) 

Drug Screening: $30.00 - All others provided by Probation & Parole at no cost to WIOA Adult program)  

Behind the Walls component has been provided by VA Cares staff at no cost to the WIOA Adult 
program.    Staff time associated with case management:  $10,847.00 

Placements:  

To date eight (8) participants have entered employment including two participants who completed 
internships and all six have exited the Just Hire One program.  Follow-up of exited participants will 
continue for 12 months. 

Lisa employed at Appalachian Cast Products – $9.50 per hour with benefits, increased to $10.25  
Eric employed at Bland Correctional Facility - $14.47 per hour with benefits, increased to $14.85  
Nathan employed Serpe & Sons Bakery - $8.25 per hour with benefits 
Steven employed at Hardees – part time – refused to participate in program activities once released, 
exited for noncompliance of program requirements. 



Amber employed at Zaxby’s - $8.00 per hour 
Chris employed at MEC - $12.42 per hour 

Internships completed: 

Vanguard - $12.50 per hour ( starting wage of $12.00 plus benefits).   While participating in the 
program, Teresa had driver’s license reinstated, purchased car and has moved from homeless shelter 
to an apartment. Teresa has also reestablished contact after seven years with her two adult sons.  

Associated Tree Service - $11.50 per hour (starting wage of $10).  While participating in Just Hire One, 
Dallas also obtained driver’s license; moved into stable housing and won a Pontiac Grand Prix given 
away by Saving Grace Ministries, a nonprofit organization dedicated to working with newly released ex-
offenders.     



Effective 1/1/16 
 

Travel Reimbursement Request 
 
 

I hereby certify that on ____________________ I traveled to attend a 
_______________________________________ meeting scheduled 
that same date. 
 
 
I am requesting travel reimbursement as follows: 
 
 
 
__________   X   $0.54/mile = $ _______________________ 
Total Miles                                       Reimbursement Requested  
 
 
 
____________________________          ______________ 
Signature                                                                Date  
 
 
 
 
 
 



2016 Workforce Development Board Meeting Schedule 
 
 
 
 

February 24, 2016 
 
April 27, 2016 
 
June 22, 2016 
 
August 24, 2016 
 
October 26, 2016 
 
December 7, 2016 (Joint with Elected Officials)     
 
 
 
 

All meetings will be held on the fourth Wednesday of alternating 
months at the Wytheville Meeting Center (behind Wytheville 
Community College) beginning at 10:00 a.m. 
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